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Date
Friday, October 23, 2020
Thursday, November 19, 2020

Friday, November 20, 2020

Wednesday, December 2, 2020

Activity
2020
ACCJC College Training

District Accreditation Training #1 — Writing Guide

LASC Accreditation Committee Meeting @1:00pm
e Identify Writing Teams

e |dentify Standard Tri-Chairs and Standard Leads
e Establish Campus Timeline

LASC Accreditation Committee Meeting @1:00pm

e Establish Standard Teams’ Meeting Schedule

e Establish Standard Teams’ Milestones, Timelines, and Responsible Parties
e Confirm Timeline

e Identify Quality Focus Essay Topics

o Identify Required Evidence for Each Standard

e Confirm Evidence Naming Convention

e Begin Evidence Collection for all Standards
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Status
Completed
Completed

Completed

Completed
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Wednesday, January 27, 2021

Thursday, January 28, 2021

Wednesday, February 24, 2021

Wednesday, March 31, 2021

Wednesday, April 28, 2021

Wednesday, May 26, 2021

Wednesday, June 30, 2021 -
December 31, 2021

2021
LASC Accreditation Committee Meeting @1:00pm
e Establish Engagement Plan for the College
e Evidence Collection Updates by Each Team
e Review Naming Conventions

District Accreditation Committee Meeting @ 11:00am-12:30pm

LASC Accreditation Committee Meeting @1:00pm
e Team Updates
e Evidence Gaps Identified

LASC Accreditation Committee Meeting @1:00pm
e Team Updates
e Establish Writing to the Standard Weekly workshops/support

LASC Accreditation Committee Meeting @1:00pm
e Team Updates

LASC Accreditation Committee Meeting @1:00pm
e Team updates

LASC Accreditation Steering Committee
e Full First Draft Status Report

MILESTONE — Date January 2022- LASC Completes First Draft of ISER
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Completed

Completed

Completed

Completed

Completed

Completed

Completed
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Spring 2022
January 2022 — March 2022 LASC Accreditation Steering Committee weekly ISER draft review, Tuesdays, 8:00am Completed
April 2022 LASC Accred Steering Committee daily ISER line-editing, 8:00am-10:00am Completed

MILESTONE — April 2022 - LASC Finalizes ISER draft for External Editor
May 2022 LASC Receives Edited ISER and Makes Necessary Updates
MILESTONE — May 2022 - LASC Finalizes ISER for Campus Governance Approval
May 2022 LASC Accreditation Committee Solicits Campus Feedback on ISER Draft
e College-Wide Review/Town Hall

e Academic Senate
e College Council

May 2022 Present Final ISER at College-Wide Town Hall

May 2022 Final Approval of ISER by LASC Academic Senate

May 2022 Final Approval of ISER by LASC College Council

June 15, 2022 LASC Submits ISER to the District for LACCD Board /IESS Approval
July 2022 LASC Submits ISER to LACCD Board of Trustees for Approval

MILESTONE - August 1, 2022, LASC Submits ISER to the ACCIC
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October 4, 2022

Spring 2023 — (Date TBD)

Spring 2023 — (Date TBD)

ACCJC Formative Review of ISER commences

Spring 2023
Campus-Wide Training on Accreditation Focused Site Visit Preparation
Campus-Wide Accreditation Kick-Off

MILESTONE - February 27-March 6, 2023, Focused Site Visit

MILESTONE - June 2023 (Date TBD) ACCJC Commission Meeting on Accreditation Status
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