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Los Angeles Southwest College

Academic Senate

Minutes of September 8, 2009
SSC 314; 12:30 – 3:00 p.m.

Members Present, Executive Committee: Allison Moore, President; Sabrena Turner-Odom, Vice President; Reggie Morris, Chair of Chairs; Linda Larson-Singer, DAS Representative, 1; Kathi Cliff, DAS Representative, 2; Darren Cifarelli, Secretary; Hassan Elfarissi, Part-Time Faculty Representative. 

Members Absent, Executive Committee:  Al Reed, Jr., Past President; Joanna Mrava, Treasurer; (Vacant), Parliamentarian.

Members Present, Departmental and other Representatives:  LaShawn Brinson, Child Development; Ne’Keyea Billingslea, English; Sioban DIllon, Full-time Representative, 1; Guadalupe Ramos, Math & Engineering; Carolyn Magee, Business; Pat Lewis, Arts and Humanities; James Hicks, CSIT; Nouha Toure, Business; Gabrielle Arvig, Library; LaVerne McField, Learning Assistance; Robert Stewart, Natural Sciences, Health and PE; Ernest Young, Part Time Representative, 2.       

Members Absent, Departmental and other Representatives: Alfred Reed Jr., Behavioral and Social Science; Juanita Mays, Nursing; Igor Daza, Counseling; Tamura Howard, Political Science.
Other Faculty Present:  Dr. L.E. Apenahier, Rene Marquez, Felipe Payan, Phillip Jones-Thomas, James Hicks, Glenn Yoshida, Sheila Johnson, Rose Calderon, Todd Roberts, Tiffany Bell, Denice Bartels, Darlene Wooten, Erika Miller, Paul Doose. 
Guests Present, Administration:  Dr. Mary Callahan, VP.
1.  Call to Order:

The meeting was called to order at 1:07 pm by Allison Moore, President of the Academic Senate. 

2.  Approval of Previous Minutes: 

· Minutes from May 12, 2009, were approved. 
3.  Public Session: 

Administration Report, College Vice Presidents, Deans
· Mary Callahan: Mary stopped by to say hello and thank us for being welcoming.  Her goal, she said, is to help you with your goals.  Please email or call her if you need help with anything.
4. Noticed Motions

A. Noticed Motion:  Establish a Standing Committee on Distance Education (Academic Senate Executive Committee)

· Dr. Robertson runs a users group, Joe Perret served on the committee that developed best practices (but he’s gone), and the Curriculum Committee has a subcommittee on distance education.  Our goal was to centralize Distance Ed issues.  James Hicks would be the chair; the Senate Executive Committee and Hicks will set parameters, establish membership, and define remote learning, online courses, hybrid courses.  We discussed how offsite classes (i.e. distance education courses) have issues too but that they would not necessarily be included here.  

· The motion was approved unanimously.
5.  Treasurer’s Report – Joanna Mrava:
· The report was approved unanimously. We are reminded to pay our dues; they go to support end-of-year retirement celebrations, and other items not yet determined.  
6.  Senate President’s Report – Allison Moore:
· Allison welcomed everyone to the new Senate, and announced that the Strategic Plan for the next two years is in development; it will include full faculty participation as well as full Senate participation in college planning.  She informed everyone that Glenn Yoshida had been approved by the Executive Committee during the summer as the faculty co-chair of the Accreditation committee.  

· Also, the ESL Viability Study has moved forward.  A reminder email is going out.  

· A series of meetings has been set up—our full meeting schedule for the year—with the executive committee meeting alone, the executive committee meeting with Dr. Daniels (and/or other Administration), and the full Senate body.  The schedule for these meetings is available on the Senate website, which has been redesigned and updated with valuable information, including the Senate By-Laws and Constitution.  Incidentally, the chair of the Constitution and By-Laws Committee is supposed to be the Parliamentarian.  We currently have no Parliamentarian, but Paul and Rene have expressed an interest, so Allison will announce that appointment shortly.  
· The Senate Executive Committee (really Allison) has begun to distribute a newsletter; it will be copied and distributed on paper as well as posted on the senate website.  It’s purpose it to keep faculty informed.  If you would like to include anything in the Senate Newsletter, please send your info to Allison or Darren.  

· Also, as the Senate is meant to be “the voice of the faculty,” please notify Allison if you think something should be discussed but it is not.  

· We have also organized Course Outline Blitz days.  As many departments have many outdated course outlines, we have set up a series of course outline updating sessions, with each department scheduled for a Friday “get together” with food.  Linda Larson-Singer (Curriculum Chair) will be present to help with everything; Glenn Yoshida (SLO Chair) will be present to help with SLO development and assessment plans.  There will be some brief pre-education to avoid excessive and common mistakes, revisions, and time.  Tech review will be taught and available as will review or training on the new ECD (Electronic Curriculum Development) site: the new ECD site simplifies the 20+ pages you have to write to about 5, and the bugs from the old system have been worked out.  On “your day,” bring textbooks and syllabi.  Additional adjunct compensation will be available.  
7.  AFT Chapter Chair – Dr. Sandra Lee:

· No report was given.

8. Committee Reports:

A. Committees, Academic Senate, Sabrena Turner-Odom
-Sabrena reported that while most committee vacancies have been filled, some vacancies still remain: some are discipline-specific, some need chairs.  She is in need of meeting dates and times to help coordinate staffing. For instance, the Enrollment Management Committee is in need of a co-chair to serve with Mary Callahan. Contact her to volunteer; otherwise, she’ll be in touch with you.  
B. Student Learning Outcomes, Dr. Glenn Yoshida
    -We are in the SLO assess-improve cycle, now. Glenn will provide updates in the Senate newsletter, and the SLO website.  Currently, we have about 500 active courses; 42% have SLOs.  We revisited the timeline for the completion of SLOs handout; all program SLOs must be assessed by Spring 2010.  In Fall 2010, we will have a full program review, which includes documentation of assessed SLOs and Institutional SLOs.   In some cases, Glenn needs a contact person for some courses.      

C. Curriculum Committee, Linda Larson-Singer

-Linda Larson-Singer announced that the Liberty Hill book grant applications are due. Please tell students.  Poli Sci 20 and AJ 63 were submitted to the UC system for approval as GE courses.  And, regarding changes to a major, the paperwork is not difficult, but to ensure that courses are offered that correspond to degrees offered, make sure to update any degree course sequences so that they include courses we actually offer.   
D. Chairs Committee, Reggie Morris

     -Reggie mentioned that for the Course Outline Blitz days, we need buy-in from the departments and that he hopes we will get some support.  With regard to the scrutiny of excessive (and all) in-lieu of grade cards and grade changes, the President and Vice-President are categorically rejecting all requests from Spring and Summer, citing cost and loss of credibility as primary factors (aside from excessive use). Reggie is seeking to rectify the concept of categorical rejection as it is not a good policy since some uses are justifiable.  He advocates retraining on a case-by-case basis—not across the board. The Senate will help to educate faculty, and Administration will cease automatic rejection.  We have to establish standards for the use of these tools.  There was lots of discussion regarding specific examples. The Executive Committee will develop a forum to discuss in-lieu of and grade change cards. 
E. District Academic Senate, Allison Moore, Sabrena Turner-Odom, Linda Larson-Singer, Kathi Cliff
-The DAS is looking at restrictions on repeated activity courses.  The limit is 3 repeats, but this does not acknowledge similar courses with different names, so the DAS is looking to align such courses.  
F. Travel Committee—Kathi Cliff

     -Travel funds have arrived.  Kathi will negotiate with Staff Development Committee unless they are funded form the outside.  Should you want to request funds, get the forms from the district website.  Use the new form; the district will reject outdated ones.  Submit these forms with department chair’s signature early.  Funds up to $400 are available per full time faculty member.  The apportionment is based on load for adjunct faculty.  This committee also handles tuition reimbursement; the Travel Committee will develop a handbook to streamline and standardize the process, state deadlines, and establish the routing of paperwork and follow-up procedures.   
G. Facilities Planning Committee, (Vacant)
-Paul discussed some issues regarding the importance of this committee, citing the example of the lovely velvet chairs in the (new) SSB building, which will stained and repulsive in about 3 months; no one seems to have voted for that.  Also, we discussed how vending machines are scarce, and we have no new ones due to having anticipated a food court by now, which we’re not going to have.  
H.  Technology Committee, Carolyn Magee
-No report was given.
I. Budget Committee, Paul Doose
     -Paul stated that the impact of the State Budget on our district is $47 million.  The board cancelled Summer Session II to save $7.5 million; the union tapped reserve funds, changed health benefits to CalPERS but included $1500 reimbursement accounts for PPO plans and put 1.95% of COLA into a fund for GASB (the fund is to pre-fund retirement health benefits)—all resulting in savings. The union, while having given money back to the district, has stood firm on no reductions in pay and no furloughs.  This crisis will continue.  The economy functions on an 18 month cycle, generally, so it will take 18 months to feel the impact of the changes to the economy, and the crisis will exist until 18 months after it recovers.      
J. Program Review, (vacant)
      -No report given.  

K. Distance Education Committee, James Hicks 
      -No report given.  (Committee hadn’t been established yet).
9.  Old Business: 

-None
10.  New Business:

A. Academic standards continues to be at the top of many agendas; refer to previous notes for elaboration on those issues (primarily overuse of in-lieu of card and grade change cards).

B.   The department lunch schedule has been established to preserve Senate dues for enhanced faculty end-of-year retirement celebrations.  Departments have been asked to cater one Senate meeting a year, with the Senate providing $100 seed money and to cover any additional expenses with department funds or contributions. 

11.  Announcements

· None
12. Department Updates

       -    None.
12.  Adjournment 

· President Allison Moore adjourned the meeting at 3:20 pm.

Minutes prepared by Darren Cifarelli 

Next Meeting Date:  Tuesday, October 13, 2009.
History:  
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