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AGENDA– ACADEMIC SENATE

Los Angeles Southwest College

EMERGENCY MEETING

Monday, November 3, 2003; 11:00 a.m.; Cox 418
1.  Call to Order

2.  Noticed Motion:  To Approve the Resolution to Rescind the Positions of 3 New Deans
  
(See resolution below)

3.  Public Session

4.  Adjournment

====================================================================

RESOLUTION TO DR. AUDRE LEVY TO RESCIND THE THREE NEWLY-CREATED DEANS’ POSITIONS

Whereas, the Los Angeles Southwest College Academic Senate recognizes the severity of the financial crises of the State of California and the Los Angeles Community College District, and

Whereas, class sections at Los Angeles Southwest College have been cut, severely affecting students, full-time faculty, and in particular, numerous displaced part-time faculty, and

Whereas, Los Angeles Southwest College is critically short in professional staff in both Counseling and Library services due to non-replacement of faculty who are ill, have transferred or retired, and

Whereas, Los Angeles Southwest College, over the last few years, has reduced full-time faculty from 106 to the current 79, of which nine are non-teaching faculty, and

Whereas, viable programs and instructional services are inactive, with new equipment for the programs targeted for transfer to other campuses or being left unused, while the need for the program still exists, i.e., CAD, CIM, CAM, Drafting, Robotics, Computer Numerical Control, etc., and

Whereas, programs in Engineering, Physics, Family and Consumer Studies, Sociology, Anthropology, and others are being staffed with part-time personnel, and/or the full complement of courses are not being offered, and

Whereas, the vacant faculty positions, severe class cuts, and reduced services all negatively impact students and limit our status as a comprehensive community college, and

Whereas, the college does not save funds by converting the existing positions from Instructor Special Assignment/Consulting Instructor to positions of Deans and the claims of savings are falsely represented, and

Whereas, the individuals now serving in the specially funded programs continue to offer quality service, and 

Whereas, one of proposed Dean’s positions is to be paid for by Title 5 Grant monies that are nearing the end of the funding cycle, and (one of proposed dean’s positions to be funded by specially funded program money is a Title 5 Grant that is near the end of its funding cycle)

Whereas, the duties and responsibilities listed under said position appear to be of a lower level than those of a Dean, and

Whereas, existing Deans/Administrators can assume responsibilities as college liaison to the College Foundation, and

Whereas, it is unheard of that a major responsibility of this level position is to represent the College Administration on various committees, and

Whereas, the State of California’s financial crisis and the state of affairs at the federal level do not assure continued funding for any specially funded programs, and indeed funding by the State Chancellor’s Office for some programs was eliminated last year, and

Whereas, a definite loss of service to students will occur by expending program funds for purely administrative purposes; less money will be spent on direct services to students, thereby diminishing program effectiveness, and

Whereas, the tenure consequences of these positions are unclear since the job announcements list no status as to limited positions, and by not adding this to the announcement, further suggest the assumption that these are tenured positions, and

Whereas, during the district-wide administrative cuts, LASC listed two administrative positions to be eliminated--Dean of Academic Affairs held formerly by Dr. Baba Adam, and the temporary eight-month position of Vice President of Economic Development hastily created for Dr. Janice Hollis when she was moved out of the position of Vice President of Academic Affairs--and when a new Vice President of Academic Affairs was hired, it meant that only one true administrative position was eliminated, and

Whereas, one of the fundamental rationales for three new administrative positions is to provide evening coverage in the Office of Academic Affairs, while the existing three Vice Presidents elect to not serve at night although faculty is asked to enroll students far beyond the usual limits, and 

Whereas, there are no long-range plans in place for reorganization of numerous affected specially funded programs and no attempt at Shared Governance to accomplish them, and

Whereas, the extraordinarily ill-timed excess of three proposed administrative positions comes at a time when all sectors are sustaining losses of personnel,

Be It Resolved, that the Academic Senate of Los Angeles Southwest College very strongly requests that the three Deans’ positions be rescinded immediately and

Be It Further Resolved, that the Academic Senate of Los Angeles Southwest College is committed to having no further positions added or filled until a shared governance college plan is put in place after determining the effects of all the class section cuts are having on our students, faculty, and FTES, and

Be It Also Resolved, that the Academic Senate of Los Angeles Southwest College is determined in our efforts to maintain a comprehensive community college that is learning and teaching centered, and we reserve the right to address our concerns at appropriate LACCD meetings.  
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