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 ACADEMIC SENATE

EMERGENCY MEETING

Los Angeles Southwest College

Thursday, May 27, 2004; 12:30 p.m.; LL 113

 1.  Call to Order 

 2.  Approval of Agenda
 3.  Approval of Minutes of May 11, 2004 

 4.  Nursing Program Viability Review

“The Nursing Viability Program Review Committee strongly supports the Registered Nursing Program of Los Angeles Southwest College and of this community.  While the committee recognizes that the Registered Nursing Program has many challenges before it, as the only professional health-related degree program at this college, its existence is an essential element in maintaining the academic integrity of the instructional program.  Also of great relevance are the wide-reaching implications for enrollment that extend throughout numerous disciplines.  Therefore the Nursing Viability Review Committee is firm in its recommendation to maintain, enhance and upgrade the Registered Nursing Program.” (Noticed Motion previously passed by the Academic Senate on April 13, 2004.)
Noticed Motion:   Approval of the Nursing Program Viability Review Committee, Final 

                              Recommendations  (See document that follows.)
 5.  Announcements

 6.  Public Session

 7.  Adjournment
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LOS ANGELES SOUTHWEST COLLEGE

Nursing Program Viability Review Committee

Introduction/Background & Scope:  In Spring 2003, the President of Los Angeles Southwest College requested a viability study of the RN Nursing Program due to high cost/low productivity.  This study of the RN Nursing Program began in April 2004. 

Committee:  The following Viability Subcommittee was formed to follow up on this request:  Rose Calderon, Faculty, Matriculation Coordinator; Lurelean B. Gaines, Faculty, Chairperson, Department of Nursing, East Los Angeles College; Ron Haynes, Faculty, CalWorks/G.A.I.N.; Patricia Lewis, Faculty, Chairperson, Department of The Arts; Todd J. Roberts, Ph.D., Faculty, Life/Physical Sciences, Health & Physical Education (Committee Chair); Dr. Earnestine Thomas-Robertson, Dean, Academic Affairs; Linda Larson-Singer, Faculty, Counselor, Articulation Officer, International Students Advisor; Celestine Tillman, Faculty, Life/Physical Sciences, Health & Physical Education; Dan Walden, Senior Research Analyst;  

Process & Research:  Meeting from April 02, 2004 – May 24, 2004, the committee gathered and reviewed the following information:

1. NCLEX pass rates

2. Faculty staffing patterns for Fall 2002

3. Faculty written and oral surveys
4. Student written and oral surveys
5. Administration oral survey

6. Labor market demands and outlook

7. Grant allocation and use

8.  BRN and consultant reviews

9. Community Forum
10.  Enrollment patterns
11.  Successful Course Completions

12.  Retention Rates

13.  Average Class Size

14.  FTES

15.  Labor Market Information

16.  Financial Information

Rationale:
Program Viability Review is a Senate-directed process meant to assure that the campus’s instructional resources are used in response to the College’s Mission, its Educational Mater Plan, the needs of the students, and the requirements of the community it serves.  Viability review involves a “special” process, one that is only invoked under “unusual” circumstances:  it is not a part of the regular Program Review process, and it is not a process that should be applied to all departments, disciplines, or programs in a regular fashion.  The term “program” as it relates to this review process includes all degree and vocational certificate instructional programs; all instructional disciplines, and all departments or other campus units offering instruction.   
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LOS ANGELES SOUTHWEST COLLEGE

NURSING PROGRAM VIABILITY REVIEW COMMITTEE

Final Recommendations

 

A.  Improve Student Success:

1.
Dedicate resources (per budget recommendation) to develop and implement a plan to 


remediate students who are having difficulty in meeting course objectives.

· Utilize a Reading and Math Specialist

· Tutoring, ATI Seminars and Practice Series

 
2.   Revitalize Nursing student participation on the Nursing Curriculum Committee.

3.
Re-establish preceptorships (nursing students paired in hospitals with licensed RNs).


4.
Students will wear nursing attire on campus to improve program visibility and 


college image.

5.  Establish an orientation/critical thinking course (1 unit class) prior to entrance into the 


Nursing program.

· Encourage faculty to revisit incorporation of critical thinking skills into all courses, with special emphasis on prerequisite courses. 

· Make mandates of program clear from the first day, i.e., only two low 


grades including W’s are allowable; students with two low grades may not 


transfer to any other Nursing program within the LACCD.

· Provide financial aid workshops. 


6.
Ensure that the clinical experience, course content and preparation for NCLEX are all 



parallel.  

· Demonstrate that all clinical experiences are comparable within the same course. 

· All course remediation and tutoring should follow the same format.


7.
Prepare updated lectures and all new tests with questions relating to the new NCLEX 



format.  

· Faculty lectures should be current within the subject matter.  

· Tests will be verified for content and NCLEX consistency by Nursing faculty.  


8.  Implement program-wide use of progress reports to be given to all Nursing students 



no later than the third and fifth weeks during an eight-week session.  Note   




weaknesses, if any, and specify where students can go for remediation.


9.   Increase grant funding to assist in financial aid for students. 

B.  Improve Program Effectiveness:

1. 
Assign a designated Nursing Counselor (.4 assignment), preferably with a nursing 


background.  Include career and advancement counseling to better prepare candidates 


for rigors of the profession.  (See budget recommendations.)

2.
Use/redirect VTEA, Earmark, and State Chancellor's funds to improve pass rates.  


(See budget recommendations.)

3.
Direct Nursing faculty to maintain/upgrade all certifications as required. Consider cross-training as needed.

4.
Initiate discussion with the BRN to avoid attributing the fail rate to the institution 


after the 2nd fail.  

5.
Apply for additional grants to directly fund a progressive and strong academic 


substructure.
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6.
Increase administrative support for the Nursing Program. 
· Establish a timeline for immediate program review.

· Ensure that the mandated biennial program review, as per Ed. Code, is 



consistently conducted. 

· The Dean should take a more proactive approach in communicating with 

the Nursing Department in regards availability  of budget resources and following through with student concerns. 

· All Administrators shall take a more proactive approach in acknowledging adverse situations and offering solutions before problems elevate.


7.
The Nursing Chairperson should have direct management, with clerical support, of all Nursing grant funds, i.e., Earmark funds, State Chancellor’s grant.


8.
Change the admissions ratio from 100% lottery to 50% G.P.A/point system. and 50% lottery.


9.
Change tests each semester to avoid perpetuation of cheating; duplicate tests in a secure area.  

10.
Revitalize and increase level of faculty participation and responsibility.

· Develop a time line for implementation of Program Evaluation Plan.

· Include a timeline of mandated survey completion and dissemination of information as per BRN “Self-Study Report, October 2001, page 148.

11.
Increase level of awareness and student accessibility of the Department Chair.

· Department Chair will publish hours of availability.

· Department Chair will visit each class at the beginning of each session.

· Department Chair will arrange Nursing Curriculum Committee and Nursing

 
Student Grievance Committee at times of students’ availability.

· Department Chair will become more visible as a spokesperson for the 

program on campus and in the community.

12.
The Nursing Chair, Nursing faculty, and Administration will build relationships with LVN programs in the area to become feeder clients for the LASC RN program.

13.
Reduce the hourly faculty budget.  (See budget recommendations.) 

14.
Develop a timeline to complete update of Nursing curriculum as per BRN review.  

C.  Improve the Professional Success of the Faculty and Program:

1.  
Pair new faculty with senior faculty.

2.  
Improve communication both internally and externally to the department.

· The Department Chair will seek increased faculty input.

· Nursing Faculty will attend regularly scheduled Department meetings, as per 


the AFT contract, to ensure input in departmental and discipline decisions. 

· The Department Chair will seek increased faculty input and review reports 


prior to submission of reports to the BRN.

3. 
Nursing faculty should review and provide input into the selection of the  

 
assessment instrument/test for Nursing students entering the program.

4.
The Dean and Department Chair will establish criteria to identify and address 


potential underloads:

i.  If underloaded for lack of certification, faculty has one year to become certified while tutoring, administering the ATI or teaching.

ii. If underloaded because a class does not make, faculty shall be utilized to tutor, teach and/or administer the ATI  
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iii. If underloaded, the faculty member may teach one of the electives recommended by the Nursing Department:  Nursing 521, Pathophysiology (3 units), Nursing 523, Pharmacology (3units) or
Allied Health 33, Medical Terminology (3 units)

5.   Faculty shall encourage students to do well and refrain from making degrading and derogatory statements to/about students in class.   

6.
The Department Chair shall ensure that the Office of Admissions and Records will process student “packets” to the BRN within two weeks of receipt.

D.  Improve and Strengthen Leadership:

1.  
As inservice training, identify an expert to conduct a series of workshops, 

i.e., test construction, as recommended by the outside consultant.  

2.  
Rebuild and revitalize the Alumni Association. 

3.  
Revisit the possibility of bringing back the Twilight Program

Proposed as of May 24, 2004

History:

Noticed Motion posted, 5/24/04 
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