Los Angeles Southwest College

ACADEMIC SENATE

Minutes of April 9, 2002
Executive Committee:

Phyllis Norwood, Pres./DAS Rep.
present    
Ron Lopez, Vice Pres./DAS Rep.     absent

Linda Larson Singer, Sec’y/DAS Rep.
present
Joan Ann Mrava, Treasurer  
present

Nouha Toure, Parliamentarian 
present
Walt Jordan, DAS Rep.
present 

Representatives by Department:

Pat Lewis, Arts
present
Wonda Powell, Beh. & Soc. Sci.
present

Carolyn Magee, Business
present
Pauline Itow/Kathi Cliff, Child Dev.
absent

Barbara Robinson, Counseling
absent
Sioban Dillon; Eng., et al.
present  

Dr. Niladri Mantena; Indus. Tech., et al.
present
-----, ISA & CI
vacant LaVerne McField, Learning Skills
present
Gabrielle Arvig, Library
absent

Ed Hector; Math, Engin. & Tech.
absent
Dr. Todd Roberts; Nat. Sci's, et al.
absent

Jo Ann Williams, Nursing & All'd Hlth.
absent
Dr. Paul Doose, Rep. at Large, Full-T.
present 

-----, Rep. at Large, Full-Time
vacant
Dr. Eromo Kelbisow; Rep., Part-T.
present

-----, Rep., Part-Time
vacant


  1.  Call to Order – Phyllis Norwood, President


The meeting was called to order at 12:55 by President, Phyllis Norwood.

  2.  Minutes of March 12, 2002


Joe Perret moved and LaVerne McField seconded that the Minutes of March 12, 2002 be approved as submitted.  The motion passed unanimously.  

  3.  Treasurer’s Report – Joan Ann Mrava

Treasurer, Joan Ann Mrava, reported that there is $1,412.33 in the checking account, $1,130.67 in the savings account and $3,107,71 in the Franklin Templeton Money Market for a grand total of $5,650.71.  Joan Ann announced that she is still collecting dues.
  4.  President’s Report – Phyllis Norwood

A)  Phyllis Norwood announced with deep regret the passing of Math Chair Terfu Asfaw.  He was a colleague and alumnus of this institution.  Services will be held Saturday.  A resolution on behalf of the Senate will be written to his family.


B)  A written President’s Report was distributed.


C)  Dr. Levy, her staff and only two faculty representatives (Phyllis Norwood and Darrell Eckersley) reviewed the faculty responses to Dr. Levy’s memo of proposed restructuring of the departments.  The respondents overwhelmingly supported the changes made.  Still in negotiation is the merging of Developmental Communications and English.  More information will be gathered on various perspectives; several models already exist within the District.  Those two disciplines had the largest numbers of responses by faculty.  All Technology will now fall under the Math department so Computer Science will follow suit.  Administration of Justice was moved to Social and 
Los Angeles Southwest College; Academic Senate, Minutes of April 9, 2002 – page 2

Behavioral Sciences as it is more closely related to that area than to Business.  There was discussion.  Why was the recommendation of the Senate not followed?  Phyllis responded that the recommendation of the Senate was advisory and the President felt that waiting another year would not accomplish anything and that combining disciplines gives leverage to departments to get clerical help.  Wonda Powell asked if this is done, what will be next.  Phyllis responded that if a survey is distributed to the faculty, then it is necessary to give input.  Wonda stated that it is not that faculty don’t care; it’s that people feel they will not be listened to.  Both the AFT and Senate had asked for more time to consider restructuring.  Neil Mantena stated that the department most affected was Technology.  Phyllis stated that it will be communicated to the President that the Senate is not happy with the decisions made.

D)  A Travel Handbook has been distributed.  There is $2,500 available.  


E)  The Ethics Statement adopted last year needs to be publicized.  


F)  Nouha Toure attended the State Academic Senate meeting and cast the deciding vote to keep a representative from our District.  


G)  It appears that the percentage of funds for soft services (Prop A funds) will not be quite as severe as originally presented.


H)  A decision has not yet been made to restore CalWORKs and TANF funding to the community colleges.  The community has given a great deal of support.


I)  Information regarding available grants is being distributed to departments through the chairs.  All departments are encouraged to look for special funding.

J)  Dr. Levy has asked the faculty to develop policies regarding required textbooks for classes, students on waiting lists, the honors program, and dropping/excluding students from classes.  There are inconsistencies in procedures followed by faculty in these areas.  There was discussion.  It was stated that students should be encouraged to assume responsibility to drop themselves from class in the case of no longer being able to attend.  Issues of attendance-keeping are addressed in the Academic Affairs Handbook.  Due to a family necessity, Phyllis Norwood had to leave at 1:35.  Secretary Linda Larson Singer assumed the chair.  It was stated that there perhaps should be a consistent policy to use as a guide but not to take away leeway from instructors.  The current Student Handbook needs to be updated.  Faculty do not know when students have dropped until the exclusion rosters are printed.  Perhaps drops could require instructors’ signatures after the 5th week.  The opposite problems exist with students who are not registered but it is not known.  Some students sit in class to see if they can succeed academically before turning in add slips.  Part-time faculty do not have access to computers to be able to check their rosters on line.  Admissions will not print out temporary rosters; their printers are too slow.  New printers for Admissions should be made a priority.  Clerical help is still necessary for faculty support.  Money is lost by not having proper equipment and personnel to run it.  A balancing act needs to be done between the cost of what is needed to be technologically efficient and the price of effectively generating more revenue.  It does not seem fiscally sound to be running at deficit while paying so many consultants.  --  In regards to the waiting list, if a student is not in class the first day, the seat generally goes to a student who is.  The waiting list is generally consulted with seats being given first to those on the list and then, first come, first served of students present.  Sometimes there are enough students on a waiting list to open a new section.  With a list of 25 or more, a new section should be opened.  --  The problem of students without textbooks is a serious one.  While students may generally stay in class without a book, the success ratio for those with a book is much higher.  The return policy at 
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the Bookstore seems to not always coincide with programs that grant books.  Perhaps the policy could be made more liberal.  --  The Honors Program needs to be reviewed.
  5.  Standing Committee Reports


A)  Curriculum Committee – Avery Johnson:  None (absent)


B)  District Academic Senate –Phyllis Norwood:  See President’s Report, Items F, G and H


C)  Facilities Planning Committee – James Hicks:  None (absent)


D)  Program Review – Glenn Yoshida:  A report was distributed addressing three points.  The following self-studies are being reviewed by the Technical Review Committees:  Biological Sciences Cluster, Chemistry, Engineering Cluster, Foreign Languages Cluster, Physical Sciences Cluster and Law/Paralegal Cluster.  There have been problems in getting responses from the Technical Review teams.  Only Accounting has been reviewed.  Faculty site difficulties in getting together; some areas gave reports to Glenn instead of to the faculty team leader.  The following self-studies have been completed and will be submitted for Technical Review:  Computer Applications and Office Technology, Geography, Performing Arts Cluster, PACE, Administration of Justice, Health and PE Cluster and the Business Cluster.  Wonda Powell stated that Geography had been noted as awaiting the chair’s signature but that it had been signed.  Real Estate and Computer Science state that they are close being finished.  --  The second cycle of the Program Review has begun.  Pay for part-timers was set at $1,500; part-time faculty could not be asked to do work without a guarantee that they would be paid.  All team leaders have been identified and the following areas will be reviewed in the second cycle:  English, Nursing, Personal Development, History, Child Development/Family and Consumer Studies Cluster, Library Sciences, Citizenship, Journalism/Photography/Public Relations Cluster, Psychology, American Sign Language, Cooperative Education, ESL, Developmental Communications/Learning Skills Cluster.  The first self-study draft is due on May 1, 2002.  --  Three surveys are now being conducted for Program Review.  They are the Student Course Survey, the Instructor Course Survey and the Instructor Activities Questionnaire.  

E)  Staff Development – Pauline Itow:  None (absent)


F)  Technology Committee – Carolyn Magee:  The committee meets the 2nd and 4th Thursdays of the month.  On paper there is a lot of faculty participation but in actuality, few faculty attend the meetings.  Carolyn therefore makes sure that the representatives get the minutes of the meetings.  --  The campus-wide Technology Committee Steering Committee worked on a plan that was taken back to the Academic Senate faculty committee (chaired by Ed Hector).  Ed Hector, LaVerne McField and Sioban Dillon are on the committee but still more faculty input is needed.  Wonda Powell stated that the underlying problems that are making faculty apathetic need to be dealt with.  It was also stated that the college operates on unrealistic timelines.  A three-year budget is called for but the State puts out a budget with timelines so the college plans fall by the wayside.  
  6.  Old Business



It was stated that there is still a need for faculty to have clerical help.  

  7.  New Business:  None
  8.  Announcements:  None
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  9.  Public Session:  None

10.  Adjournment:


Thanks were given to Paul Doose and Glenn Yoshida for the refreshments.  The meeting was adjourned at 2:30 by Secretary, Linda Larson Singer.

Respectfully submitted,

Linda Larson Singer

Representatives Present:
13
Other Faculty Present:
  5

Guests:
  1

Total Present:
19

April Refreshments:  Paul Doose and Glenn Yoshida

May Refreshments:   Eromo Kelbisow
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