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Los Angeles Southwest College

Academic Senate

Minutes of November 11, 2008
Lecture Lab Bldg. Room 212; 12:30 – 3:00 p.m.

Members Present, Executive Committee: Todd Roberts, Vice President;  Linda Larson-Singer, DAS Representative, 1; Darren Cifarelli, Secretary;  Joanna Mrava, Treasurer; Hassan Elfarissi, Part-Time Faculty Representative, 1; Ernest Young, Faculty Senate Rep., Part-time. 

Members Absent, Executive Committee: Alfred Reed, Jr., President; Dr. Reggie Morris, Past President and Chair of Chairs; Igor Daza, Parliamentarian; Jim Hicks, DAS Representative, 2 . 

Members Present, Departmental and other Representatives:  Alfred Reed Jr., Behavioral and Social Science; Carolyn Magee, Business; LaShawn Brinson, Child Development; Gabriel Arvig, Library; Hassan Elfarissi, Natural Sciences, Health and PE;  Darren Cifarelli, English; Ernest Young, Part-time Representative; Guadalupe Ramos, Math & Engineering; Pat Lewis, Arts and Humanities; James Hicks, CAOT; Tamara Howard, Political Science; Juanita Mays, Nursing; Nouha Toure, Business.       

Members Absent, Departmental and other Representatives:  Charles Ingram, The Arts; Catherine Azubuike, Nursing; Dr. Penny Jarecke, Full-time Representative; LaVerne McField, Learning Assistance; Igor Daza, Counseling.
Other Faculty Present:  Dr. L.E. Apenahier, Majid Haghoo, Glenn Yoshida, Sheila Johnson, Mary Walker, Sheila Johnson, Philip Jones-Thomas, Al Cowart, Laverne McField, Tamura Howard. 
Members Present, Administration:  None.
1.  Call to Order:

The meeting was called to order at 1:01 pm by Todd Roberts, Vice President of the Academic Senate. 

2.  Approval of Previous Minutes: 

We voted to accept the agenda; the minutes were approved pending changes to names and Department Representatives.    

3.  Administration Report, College Vice Presidents, Deans: 

· No report given

4.  Treasurer’s Report – Joanna Mrava:
· Once again, pay your dues.  
5.  Senate President’s Report – Alfred Reed, Jr.:
· No report was given.
6.  AFT Chapter Chair – Dr. Sandra Lee:

· No report was given.

7.  Committee Reports:

· Committees, Academic Senate Vice President – Dr. Todd Roberts:

· Dr. Roberts reviewed the purpose of the Senate with us, as a result of his having attended the Senate Plenary meeting.  Its role is to ensure shared governance of the college.  He shared the 10+1 plan and told us that as a Senate organization, we can’t restrict voting for officers to paid members only; as this differs from past practice, Dr. Roberts will investigate to get interpretations from other Senates. Other issues discussed included the AB1725, strengthening the Senate, the Brown Act, and differing viewpoints on SLOs—whether they are an obligation or an infringement upon academic freedom.
· Academic  Senate Instructional Technology –Carolyn Magee:

· A revised Technology report is in process and on the way. Issues revolve primarily around staff development. Currently, Blanca Barajas is acting as temporary co-chair; Felipe Payan has replaced Joe Perret, and Pauline Itow has joined. Three more members are needed; no one volunteered. Carolyn will recruit from new faculty since everyone else is busy with SLOs and Course Outlines.  
· Curriculum Committee – Linda Larson– Singer

· Linda Larson-Singer distributed a report detailing outlines, updates, archives, addendums, and changes.  We paused to mourn the passing of retired courses and programs. She noted that many courses which are being offered online in the Spring have not submitted the necessary one-page addendum.  This is necessary and relatively simple.
· District Academic Senate – Alfred Reed, Jr.

· No report was given.
· Facilities Planning Committee – 
· No report was given.

· Program Review – Dr. L.E. Apenahier 

Dr. Leonard Apenahier reported that Dan Walden sent a template with data population to all chairs, which may be helpful if you are an initiator for Program Review.   An outside company was hired and paid to design the template, but the software developer couldn’t put the template on the web, so it is currently inaccessible online.  
· Student Learning Outcomes – Glenn Yoshida

· Dr. Yoshida discussed the SLO timeline, which involves ongoing assessment and evaluation to be completed by 2012, which is the year of the next Accreditation Team visit for the second cycle). It involves improvement and a schedule made to implement self-assessments.  We currently have 5 Institutional-level SLOs; each semester we will assess one ISLO.  Program SLOs are in progress within each department and should be identified with an assessment strategy this semester; one third will be assessed by 2009, and all will be done by 2010.  The real challenge is developing course SLOs.  27% of our courses have SLOs.  300 course outline updates still remain to be done; if they are done this semester, we will be on track.  Next semester we will begin the assessment of one fourth of our courses, targeting high-enrollment courses first, and then assess, evaluate, develop an implementation plan, and reassess each one so that all course-level SLOs will have undergone one cycle by 2012.  This is a lot of work, but the first cycle will teach us how to streamline the process.  Dr. Roberts asked what evaluating the results involves, to whioch Dr, Yoshida replied that it might involve embedding a question on the final exam that solicits knowledge from students in response to one particular SLO and compiling the results.  Our incentive remains: our existing paychecks and a successful accreditation.  It was decided that the Senate may pursue staff reimbursements through a motion to approach Administration with this request.  Philip Jones-Thomas clarified that there is no penalty for early completion
· Strategic Planning Committee –  Ron Hayes

· No report was given.

·  Budget Committee – Dr. Todd Roberts/Pat Lewis

· No report was given.

· Educational Planning Committee – 

· No report was given.

· College Council Committee – Alfred Reed, Jr.

· No report was given.

· District Budget Rep. – Dr. Paul Doose

· No report was given.
· Staff Development Committee – Pauline Itow

· No report was given.

· Honor Program Rep. – Pat Lewis

· No report was given.

· ASO Rep. – Reggie McCoy

· No report was given.

· Travel Committee – 
· No report was given.

8.  Old Business: 

· None
9.  New Business:

· Noticed Motions:
· The Program Review Completion Timeline was tabled pending further discussion and Department Chair review.  We will vote at the next meeting.  Senate Self-Study reports included deadlines from, Wed, Dec 17-Feb 29, which requires work through Winter Intersession.  Provisionally passed, the document adjusts the Faculty Orientation date.
· The SLO Handbook (draft) was accepted, seconded, and passed.

· The SLO Timeline was accepted, seconded, and passed.  

· Strategies to increase participation in the Holiday party were solicited and discussed.  

· Also, the 5 year plan was mentioned briefly; we are encouraged to think about long-range plans.

10.  Announcements

· None
11.  Public Session

· None
12.  Adjournment 

· Vice-President Todd Roberts adjourned the meeting at 2:05 pm.

Minutes prepared by Darren Cifarelli 

Next Meeting Date:  Tuesday, December 9, 2008 at 12:30 pm

History:  
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