Los Angeles Southwest College

Academic Senate

Minutes of Tuesday, November, 8, 2005

(To be presented for approval at the Academic Senate Meeting of December 13, 2005)

Executive Committee:

Reggie Morris, President                                             present

Dr. Todd J. Roberts, Vice President/DAS Rep            present

Kathy Cliff, Secretary                                                   absent

Joanna Mrava, Treasurer                                              present

Rose Calderon, Parliamentarian                                   present

Mara Bently, Faculty Senate Rep., Part-Time             present

Dr. Paul Doose, DAS Rep.                                          present

Linda Larson-Singer, DAS Rep.                                  present

Representatives by Department

Charles Ingram, the Arts                                              present

Alfred Reed, Behavioral & Social Sciences                present

Carolyn Magee, Business & Comp. Science               present

LaShawn Brinson, Child Development & FCS           present

Kaaran Abdullah, Child Development Center             present

Igor Daza, Counseling                                                 present

Philip Jones, English & Foreign Languages                present

Grabiel Arvig, Library                                                 present

Hassan Elfarissi, Life/Physical Sciences, 



    Health, & Physical Ed.                    present

Dr. Neil Mantena, Math & Engineering                     present

Norma Carter, Nursing and Allied Health                  present

Dr. Penelope Jerecke, Rep. at Large, Full Time         absent

Dr. Eromo Kelbisow, Rep. Part Time                         present

1. Call to Order – Reggie Morris, President
The meeting was called to order at 1:05 pm by President Reggie Morris.  Mr. Morris acknowledged administrators that were present and thanked the Child Development Department.
Mrava mentioned that Ms. Wallace is not doing well, so needs prayers.  Ms. Mrava also presented her report and mentioned she had to leave she had an eight week course to attend.

Guests:  Dr. Audre Levy, President LASC, and Leige Henderson, Vice President, Academic Affairs.  Ms. Henderson (1:08 pm) reported:

· Wished happy holidays
· Try to keep up with FTES

· We have 4908 and we should have 5,425 FTES

· We are 750 below FTES

· That means we might have to return $1.2 million dollars

· The problem is not recruiting, but is keeping them here

· Out of 10 students that sign up only 5 enroll in courses at LASC

· We need to see improvements over Winter session and we will probably have to do something in Spring 2006

· We owe 1.2 million dollars, the Chancellor will try to wave half of it if he sees progress

· The 8th week did not go as well as we thought it would
· The department Chairs will meet tomorrow to finalize schedule of classes.  Next week a draft will be provided to the counselors
· December 5th & 6th   there will be a telephone bank.  We will cal1 students and we will invite them back.

· Also, there will be classroom visits by student services to remind students to enroll early and inform students about financial aid

· We hope no classes are cancelled

· Faculty please try to reserve books in the library

· December 6th & 7th there will be another Student Services Fair

· We plan to contact Bill Gates.  There is a 7 million Grant to develop learning communities 
· We also plan to develop workshops to deal with high school students

· Support Services

· Lack of information on availability of services
· Linda Larson-Singer, Rose Calderon, and Kathy Cliff will look at tutoring courses and how to train tutors
· Due to our environment there is a high need of vocational programs that prepare students for the workforce 
· Accreditation will also point out what we have to do

· Morris:  Regarding Attrition

· Get rid off waiting list

· Limit list:  increase the limit

· If course has a high enrollment, then the course could be split into two courses
· Course limits will determined by department’s chair and they also maybe increased if it is decided by the chairs
Reed→ Regarding:  Recruitment →
· Is training provided to recruit?

· Telephone numbers for our students change quite often

· After telephones have been made, information should be provided in writing whether the telephone is disconnected, or the student has moved 
Roberts→ 
· Mentioned that anyone is welcomed to present in his classroom

· Faculty we are not keeping students because of faculty

· We all need to make changes
Doose – 

· It is important to provide information on Financial Aid

· Some PT instructors may have 11 -15 students.  Is it cost effective to keep course? 
· We need different strategies to bring new students 

· We need to offer skills to be successful in the workplace

Ingram

· Some courses should not be capped

· For some classes is OK to enroll a week late 

· Levy – We need to have a good enrollment for the winter

· The cancellation of classes will depend on the number of classes & numbers of students
Presidents Report
· Town Hall meeting addressed $2 million that we might loose
· We need to look more towards ourselves

· Student services: administration, counseling 

· We have a bad reputation for turning away students 
· We have good people,  however there is room for improvement

· Student services building will improve the environment, it will make it more attractive 
· We need to learn how to approach anyone as a individual ( students or others)

· SFP – every student can be a part of that special population
· EOP&S → 80-90% of Southwest may qualify to join the program
Doose → This campus was created because the community wanted it.  Let’s go out to community leaders and let them know our needs

Morris → We had a high school, now we are trying to get high school students

Larson-Singer – why students leave? We can call then up and find out 

Morris:  The Chancellor – will spend 2 million dollars to find out:  Why people come & why do they leave?  However, this a district study not focused on a single campus
Mantena 
The campus has existed for 35 years and the students do not have center where to get together
Kelbisow – We need to identify the problem before we can talk about retention.  If they are coming here, why they are not coming here? Also, we need to find out:  What bought you here?  Who did stay with us?  Are you coming back?

Roxanne → some issues why students do not enroll might be:  because most of them need money, the campus is not beautiful, and there is no cafeteria
Morris:  We have some control such as the cafeteria and the appearance of the campus.  It is also how we treat our students.  When enrollment is down, we love them, but when they are here we do not treat them well.  Most of our students try to pass their classes without a book.  At LASC we have cut classes on the back of instructors.  Currently we have fewer instructors that in the past, we have 58 to 60 full-time instructors.  In LACC they have 35 instructors for the English Department.  Our campus is run by hourly instructors.  Many of our students are leaving and there is not enough word of mouth to replenish those that we have lost.
Bentley:  Every time we change textbooks – we shoot ourselves in the foot

Doose:  If possible make it available for students to use past editions and let them know that they can purchase those books for less on the web (abeboooks.com).  We do not plan.  We need to plan.  Students will come for good instructors.
Penny: → Search under cheap textbook.com


→ 
Lee:     AFT meeting next Thurs at 1:00pm in LL-113 
· Open Enrollment due back soon

· Change from Blue Cross to Blue Shield

· Spend some time reviewing your pay check

· We will report problems to Carl 
2. Approval of Agenda
The agenda was approved by concensus.

3. Minutes of October 11 ,2005

Mr. Doose made the motion and Mr. Ingram seconded to approve the minutes of October 11, 2005 as written.  Motion passed.

4. New Business
5.
Standing Committee Reports
Tech
· Action Plan It will be reviewed next meeting.  Four hundred new computers will be leased.  Three hundred for students and faculty and one hundred for student services.  All computers will be recycled every three years.  On-line course management.  Select On-Line program in order to standardize all on-line programs 

        
Committee
Roberts:  If a faculty member does not attend three consecutive meetings with no reason please let me know.  We need individuals for the student grievances committee.

We need to raise our standards.  Let’s ask ourselves, would I want my child to take this course?

Maggee:  How much would you have to be involved?  Are we enforced to be in committees?

Morris:  It has to be an Academic Senate Committee

We need to review 3 applications:  Application for a new hire, replacement instead of new hire, and replacement of the old individual.  We will e-mail all the department’s representatives


Unit Planning - Facilities

An independent auditor for plant and Chevron will be reported on Thursday.  We were asked to vote, however we did not vote because we are holding of until the numbers from the independent auditor come in.  They cannot move without the committees vote.
Larson-Singer:  We need to do an environment check in

Doose:  The projections are projections
Curriculum


Put forward idea of Professional Spanish Certificate


We need a template of a course syllabus, approve course outlines

We will look at outlines for CAOT and Computer Science


Program discontinuance of Engineering (taken out of catalog in 2004)


Engineering archival 2, 5, 6, 9, 56, 57, & 58


Notice Motion:  approval of archival of Engineering, Drafting, and Economics 5

Magee:  Before we archive, the chair of that department explains to the senate why the class should be archived

Larson-Singer:  What do we do with Engineering?  Revive program or archive?  It will be brought up at the next meeting
Reed:  If we eliminate drafting, then we need to propose a whole new program

Student Learning Outcomes

There will be a workshop at the course level on Monday November 28th.  One is from 12:30 to 2:00pm and the other one is 5:00 to 6:30pm


Guidelines that the Academic Senate has implemented


Mr. Yoshida hopes to have at least half of the discipline represented at workshops

On November 21st there will be a Town Hall meeting regarding institutional SLOs such as:  What do we expect our students to gain at the end of their stay at LASC?  The committee has developed 5 questions.  If faculty could pass to one class, then they will qualify for their free lunch.

District Academic Senate
· All 9 campuses are doing away with the waiting list

· All campuses dealing with Board of Trustees

· Werts:  California Library conference need to be built and remodeled
· At the district the Library applies to Title V

· Morris:  our campus and students deserve a good library

· More discussion

Academic Senate adjourned at 3:26 pm
Minutes taken by Igor Daza, Secretary
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