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Los Angeles Southwest College

ACADEMIC SENATE 

Minutes of Tuesday, November 9, 2004 

Executive Committee:

Reggie Morris, President/DAS Rep.
present   
Dr. Todd J. Roberts, Vice Pres./DAS Rep.  present

Linda Larson Singer, Secretary
present
Joan Ann Mrava, Treasurer  
present

Nouha Toure, Parliamentarian 
present
Kathi Cliff, DAS Representative
absent 

Dr. Paul Doose, DAS Representative
absent

Representatives by Department:

Charles Ingram, Arts
present
Al Reed, Beh. & Soc. Sci.
 present

Carolyn Magee, Business
present
LaShawn Brinson; Ch. Dev., FCS
 present

Michael Hubbard, Counseling
present
LaVerne McField; Dev. Comm & Lrn. Sks.  present 

Jay Adler; Eng., et al.
absent  
____, ISA & CI
 vacant 

Gabrielle Arvig, Library
present
Ed Hector; Math, Engin. & Co. Sci.
 present Glenn Yoshida for Vernon R. Henry; Nat. Sci's, et al.
present
Sandra Hinkle, Nursing 
 present 

Dr. Paul Doose, Rep. at Large, Full-Time
absent 
Dr. Penny Jarecke, Rep at Large, F-T
 present 

Dr. Eromo Kelbisow; Rep., Part-Time
present
Robert Ebow, Rep., Part-Time
 absent


Guests:  Leige Henderson, Vice President, Academic Affairs

               Leticia Barajas, Dean, Title V – See 6G


  Dan Walden, Researcher – See 6G

Vice President Leige Henderson reported that a very full Winter Intersession was being projected with 445% more classes than the previous Winter and 109% more classes for the Spring Semester.  We need to earn 6133 FTES as our target; so far we are projected to earn 5919.  Two days are planned to facilitate registration.  Instructors are encouraged to bring all classes to the quad on November 30 and December 9.  Spring retention is very important.  Members of the Educational Master Plan Committee are needed.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                              

1.  Call to Order – Reggie Morris, President


The meeting was called to order at 1:15 by President Reggie Morris.

2.  Approval of Agenda


The agenda was approved by consensus. 

3.  Minutes of October 12, 2004


Charles Ingram moved and Joe Perret seconded that the minutes of October 12, 2004 be approved as corrected.  The motion passed. (Gabrielle Arvig and Sandy Hinkle had been noted as absent but were present.)
4.  Treasurer’s Report – Joanna Mrava



Treasurer, Joanna Mrava, reported that as of November 9, 2004 there was $1,997.17 in the checking account, $1,145.57 in the savings account and $3,169.67 in the Franklin Templeton Money Market for a grand total of $6,312.41. Joanna stated that flowers had yet been sent to Linda Daniels but would be soon.  She also stated that she needed to be informed of events in order to take care of them and needed some help.  Reggie stated that Leonard Apenahier’s father had passed away and that it was appropriate to send something to him.  Linda Larson Singer volunteered to arrange for a plant.

5.  President’s Report – Reggie Morris



A.  Reggie thanked Pauline Itow, Toni Rhodes, LaShawn Brinson, Karaan Abdullah and Roxanne Williams for the wonderful Thanksgiving lunch and environment.


      B.   Reggie reported that the State Academic Senate had voted to postpone the decision to raise or maintain the AA/AS degree requirements.  Right now the general feeling is that colleges should be able to independently determine whether or not to raise requirements.



C.  We need a taskforce to consider the future of the Middle College High School.  Volunteers had been Jay Adler and Michael Pitts.  Additional volunteers were Pat Lewis, Neil Mantena and Penny Jarecke.  Bungalows where the MCHS is currently housed will need to be removed so it will need to be relocated.  



D.  Reggie stated that he had met with Dr. Levy who asked for faculty members of the Mission Review Committee.  Four faculty are needed; Shelley Werts volunteered.  Three additional members will be sought.



E.  The Educational Master Plan Committee currently has as members Ed Hector, Linda Larson, Glenn Yoshida and Henry Washington.  Additional volunteers were Sandy Hinkle, Jim Hicks, Michael Hubbard and Gabrielle Arvig.  Dr. Evelyn Wong was hired as a consultant and is working on a draft of the plan.



F.  The Facilities Planning Committee meets the 1st and 3rd Thursdays from 1:00 to 2:30 p.m.  Penny Jarecke volunteered for the committee.



G.  Al Reed volunteered for the Social Committee; Penny Jarecke volunteered to help Joanna Mrava in acknowledging illness and bereavement.



H.  Two faculty are needed for the Technology Committee; volunteers were Joe Perret and Linda Brady.



I.  Reggie reported that President Levy had taken over direction of the Strategic Planning and Budget Committee that she felt it had made little progress over the past two years.  She had removed Bruce Baron and Paul Doose as co-chairs and assigned as her designee, Researcher Dan Walden.  There was discussion.  It was stated that faculty input cannot be excluded even though Dr. Levy wants to put emphasis on planning rather than on budget.



J.  Linda Larson Singer moved to move the agenda to a review of the proposed Faculty Web pages.  Charles Ingram seconded the motion and by consensus, it was passed.

6.  Standing Committee Reports


A.  Academic Senate Instructional Technology -- Joe Perret  (See 8A.) and 

      Technology Committee -- Carolyn Magee:  Tabled  


B.  Committees, Academic Senate – Dr. Todd J. Roberts:  Todd distributed faculty committee sign-ups and asked that faculty fill them out.  The forms had been distributed via email and hardcopy in mailboxes. 


C.  Curriculum Committee -- Glenn Yoshida:  A printed report was distributed. 


D.  District Academic Senate – Reggie Morris:  See 5B.  


E.  Facilities Planning Committee – Rose Calderon:  Tabled  


F.  Faculty Hiring Committee – Shelley Werts:  Tabled  


G.  Program Review – Glenn Yoshida:  Researcher Dan Walden thanked everyone for their phenomenal cooperation.  He said that all Initiators and Readers who said they were able to attend the Orientations had attended and some Initiators were close to finishing their reviews.  It was hoped that everything could be finished this week so that the reports could go to the readers on time.  Leticia Barajas stated that there had been some difficulties with entering data on prerequisite validations.  Glenn stated that Leti had submitted a description of the online process to the League of Innovation and a report on the process was selected to be presented in New York City in March.  Leti, Dan and Glenn will present.

  
H.  Student Learning Outcomes – Glenn Yoshida:  A printed report was distributed.  


I.   Strategic Planning and Budget Committee – Dr. Paul Doose:  Tabled  

J.  Travel Committee -- Kathi Cliff:  Tabled

7.  Old Business

A.  Addition of One Unit of Tutoring to Existing Courses:  Leige stated that the

possibility of an additional TBA lab hour for English 21 and 28 and Math 105 had been added to the schedule and that she was working with Glenn, the Curriculum Committee and the chairs to see if the additions would be possible. 

B.  Elimination of Waiting Lists, Alternatives and Enrollment Limits:  Leige stated that it was hoped that waiting lists would be eliminated and that higher enrollments limits would be set.  There was discussion.  Linda Larson Singer stated that she understood that the chairs had discussed the elimination of waiting lists and that the Senate could support the elimination by consensus but could not vote officially since there was no noticed motion.  Reggie Morris stated that it was understood that elimination would be tried for only the Winter Intersession.  The Senate supported the elimination of Waiting Lists by consensus.  --  Leige urged the elimination of enrollment limits.  There was discussion.  Leige said that it was the hoped that all students would be enrolled who wanted a place in a class and that classes would be divided if numbers were high enough to generate a split. Linda stated that it had already been discussed that only Department Chairs had the authority to determine enrollment limits.  Reggie stated that whatever chairs decided would be on a trail basis for the Winter session only.  
C.  Strategies for Student Retention:  Leige asked for any suggestions regarding retention.  There was discussion.  Linda stated that there is a need for updated student phone numbers so calls could be made to students.  Dr. Cecily Sweeny suggested that there be a 5K run/walk for support of and to bring attention to the college.  It was also stated that while the “Got BOG?” signs were cute, they did not relate general information.  There is a need for efficient use of signage.  Pat Lewis stated that the annual Historically Black Colleges and Universities Fair would take place at the college on Saturday, November 15.  Many potential students would attend.
D.  CSU Assessment Scores:  Tabled

E.  Test Duplication Plan:  Tabled

8.  New Business 

A.  Noticed Motion:  "To approve the presented designs for the Faculty, Department and Discipline Web pages and to request the Vice President of Administration to collaborate with the Academic Senate Instructional Technology Committee to incorporate them into the templates for these Web pages."—Proposed by Joe Perret.   

Joe Perret and Jon Hendershot demonstrated the proposed faculty web pages.  It was hoped that the pages would lead to a unified look now and then provide for flexibility later.  The pages are currently designed by Shark Studios.  “Typo” is the program that faculty are supposed to use to create web pages though its use would require some training.  The information at the top would be the same for every Web site with differing buttons at the left.  There was discussion following demonstrations.  Sandy Hinkle moved and Neil Mantena seconded that the motion be approved.  After discussion, the motion was carried.

 B.  Prerequisite Enforcement:  Tabled

9.  Announcements:  

A.  Dr. Mantena suggested that at the next meeting there be a discussion of having refreshments provided after contributions.  Reggie stated that it would be discussed as a possibility. 

10.  Public Session -- None

11.  Adjournment


The meeting was adjourned at 2:45 by President Reggie Morris.

Respectfully submitted,

Linda Larson Singer

Secretary

Representatives Present:  16

Other Faculty:  10

Guests:  3

Total Present:  29

Refreshments:  November—Kaaran Abdullah, LaShawn Brinson, Pauline Itow, Toni Rhodes, Roxanne   

                     Williams (with a Thanksgiving special treat!)

December—Gabrielle Arvig and Penny Jarecke


History:

Distributed, hard copy, 12/9/04

Distributed, email, 12/8/04

Approved as submitted, Academic Senate Meeting, 12/14/04
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