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Los Angeles Southwest College

ACADEMIC SENATE

Minutes of December 10, 2002
Executive Committee:

Phyllis Norwood, Pres./DAS Rep.
present    
Ron Lopez, Vice Pres./DAS Rep.     absent

Linda Larson Singer, Sec’y/DAS Rep.
present
Joan Ann Mrava, Treasurer  
absent

Nouha Toure, Parliamentarian 
present
Walt Jordan, DAS Rep.
absent 

Representatives by Department:

Pat Lewis, Arts
present
Al Reed, Beh. & Soc. Sci.
present

Carolyn Magee, Business
absent
Kathi Cliff, Ch. Dev., FCS
present

Reggie Morris, Counseling
absent
 LaVerne McField, D.C. & Lrn. Skills 
present

Sioban Dillon; Eng., et al.
absent  
-----, ISA & CI
vacant Gabrielle Arvig, Library
absent
Ed Hector;Math, Engin. & Co. Sci.
absent 

Dr. Todd Roberts; Nat. Sci's, et al.
present
Sandra Hinkel, Nursing & All'd Hlth.
absent 

Dr. Paul Doose, Rep. at Large, Full-T.
present 
-----, Rep. at Large, Full-Time
vacant 

Dr. Eromo Kelbisow; Rep., Part-T.
present
-----, Rep., Part-Time
vacant


  1.  Call to Order – Phyllis Norwood, President


The meeting was called to order at 12:55 by President, Phyllis Norwood. 

  2.  Minutes of November 21, 2002


LaVerne McField moved and Paul Doose seconded the motion to approve the Minutes of November 21, 2002 as submitted.  The motion passed unanimously.  

  3.   Treasurer’s Report – Joan Ann Mrava



No report was given. 

  4.  President’s Report -- Phyllis Norwood

A.  Phyllis reported that she had called together as many Academic Senate Executive Board members and additional faculty members to deal with various emergency issues and to get faculty input. 


B.  Pauline Itow will no longer be coordinating Staff Development because she could not do what was required with .2 released time.  Areas that need to be addressed are pedagogy, student success, deficit of skills and oral and written communication.  The coordinators at some of the various sister colleges have the following released time:  Harbor, .8; Pierce, 1.0; Mission, .2 plus additional for Flex planning and Trade, .6.  Dr. Levy reports that there is not enough money however Staff Development is required by the State for faculty.  


C.  Various meetings have been called which are in conflict with long-standing committee meetings.  No one consulted with faculty as to when a Holiday Get-together should be held.  It has been scheduled during finals.  

D.  The Enrollment Management Committee has been delving into areas that are not part of its purview.  We must all be cognizant of and responsible for upholding faculty rights.  For example, a College Mission Committee had met with no faculty present.  Kathi Cliff asked that the functions and duties of each campus committee be delineated.  Clarification is needed as to what each committee is responsible for.  She also stated that the Administration does not give answers in a timely manner.  The faculty needs answers to points raised.  Will there be cuts among faculty?  Phyllis stated that we must think about what to state as the college’s common needs.

E.  Budget decisions have been made outside of consultation.  Full-time faculty is 60 %, as opposed to the State mandated 75%.  Block grants total $700,000; guidelines are needed for distribution.  There are difficult problems with campus technology.  Who decided how the TTIP monies would be spent?  

F.  Guidelines were established regarding academic policies and web sites.  Processes for new

development must recognize those guidelines.
G.  Some classes are already being cut without consultation with department chairs.  The Union 

contract states that the Administration (Academic Affairs) may cut classes without consultation.  Title V implies that they cannot.  Dr. Levy states that there is no money and she is responding to the California budget cuts.

H.  Paul Doose stated that there is an overriding problem with the budget.  Rocky Young, President of

Pierce, has been working toward readjusting allocations of the State budget.  Chancellor Drummond states that there will be no more money and is responding to State budget cuts.  Some feel that all colleges will suffer cuts.  


I.  Phyllis reminded the Senate that all faculty appointments must go through the Senate.  Dr. Levy appears to want the College Council to be reestablished as the old PAC.  That does not serve the best interests of faculty but the problem still exists of getting input from other faculty.    


J.  Phyllis stated that she had learned that blueprints for the Drafting program had been misplaced.  She also stated that it appears that some drafting equipment had been sent to other campuses.  Where is the plotter, for instance.  It is hoped that a Drafting program can be reestablished. 

5.  Standing Committee Reports 

A. Campus Technology Committee – Carolyn Magee:  Tabled

B. Curriculum Committee – Patricia McCollum:  Tabled

C. District Academic Senate – Phyllis Norwood:  Tabled

D. Facilities Planning Committee – James Hicks:  Tabled

E. Instructional Technology Faculty Committee – Ed Hector:  Tabled

F. Program Review – Glenn Yoshida:  Most Program Review studies are still being reviewed.  Of the 

first cycle, Accounting will probably be the first report to come before the Senate.  We are moving along slowly, but making progress.  As previously reported, there will be three cycles.  It is expected that 8 disciplines will be completed in the first cycle, fifteen in the second and sixteen in the third.  A report was distributed.  --  There have continued to be glitches in payment to hourly faculty serving as Self-Study Team Leaders.  --  The Program Review Committee continues to meet.  --  It is generally felt that the current set of documents is cumbersome and repetitive.  Glenn called for volunteers for a taskforce to revise the Program Review documents.  Paul Doose volunteered.  Other volunteers will be sought via the email.

G. Staff Development – Pauline Itow:  Tabled

H. Travel Committee – Kathi Cliff:  Tabled

6.  Old Business:  None

7.  New Business


A.  Glenn Yoshida proposed the Noticed Motion regarding Positive Student Outcomes.  Joe Perret moved that it be accepted and Al Reed seconded the motion.  There was discussion.  It was stated that our students are known as leaving with degrees and still being under-prepared.  Cal State LA had done a study citing students from LA Trade Tech and LA Southwest as the worst prepared students of those who transfer to them.  Our students lack foundational skills.  The CalWORKS program is paying to have someone work in instructional support in Math and students are now moving into the upper levels.  We must put in extra effort recognizing the students’ needs and potential.  The resolution was passed, pending minor revision.  Glenn Yoshida, Todd Roberts, LaVerne McField and Linda Larson agreed to collaborate on the final wording.


“Whereas, many students enter Los Angeles Southwest College with foundational skill deficiencies that prohibit them from succeeding in their classes; and


Whereas, the fail-rate among students each semester at Los Angeles Southwest College is very high with slightly more than fifty (50) percent of students actually succeeding and completing their program of study within a timely manner; and


Whereas, faculty members have expressed their concerns regarding the academic functional levels of students whom they receive in class each semester; and


Whereas, many students are leaving Los Angeles Southwest College without the academic tools necessary to be successful at the 4-year college/university and/or in the workforce; and


Whereas, students who find themselves on academic and/or progress probation need to (or must) be assessed with a plan for improving skills necessary for success in college; therefore,


Be it resolved that the Academic Senate of Los Angeles Southwest College supports academic excellence in all such endeavors including college preparation; and


Be it further resolved that we, the Academic Senate, representing faculty in Academic and Professional Matters, do hereby request that President Audre Levy and Vice Presidents Leige Henderson and Jose Robledo support plans from the Academic Senate to develop and implement a structure of successful strategies for students to improve their academic skill levels which will increase retention and reduce failure rates among students, thereby resulting in positive student outcomes.”

8.  Announcements:  None

9.  Public Session:  None

10.  Adjournment – Phyllis Norwood


The meeting was adjourned by President Phyllis Norwood at 2:28.

Respectfully submitted,

Linda Larson Singer

Secretary

Representatives Present:  10

Other Faculty:  8  

Total Present:  18 

Refreshments, December:  Al Reed and Carolyn Magee

Refreshments, February:  No volunteers  
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