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Los Angeles Southwest College

Academic Senate

Minutes of Tuesday, April 10, 2007
(To be presented for approval at the Academic Senate Meeting of May 8, 2007)

Executive Committee:

Reggie Morris, President                                               Present

Dr. Todd J. Roberts, Vice President/DAS Rep              Present

Kathy Cliff, Secretary                                                    Absent

Joanna Mrava, Treasurer                                                Absent
Rose Calderon, Parliamentarian                                     Absent
Dr. Eromo Kelbisow, Faculty Senate Rep., Part-Time   Absent

Dr. Paul Doose, DAS Rep.                                              Present

Linda Larson-Singer, DAS Rep.                                      Present

Representatives by Department

Charles Ingram, the Arts                                              Absent

Alfred Reed, Behavioral & Social Sciences                Present
Carolyn Magee, Business & Comp. Science               Present

LaShawn Brinson, Child Development & FCS           Absent
Kaaran Abdullah, Child Development Center             Absent
Igor Daza, Counseling                                                  Absent

Philip Jones, English & Foreign Languages                 Absent
Grabielle Arvig, Library                                                 Present
Hassan Elfarissi, Life/Physical Sciences, 



    Health, & Physical Ed.                     Present
Dr. Neil Mantena, Math & Engineering                      Present

Norma Carter, Nursing and Allied Health                   Absent
Dr. Penelope Jarecke, Rep. at Large, Full Time           Present
Dr. Eromo Kelbisow, Rep. Part Time                          Absent

The meeting was called to order at 1:00 PM

Linda Larson-Singer stated that new courses need to be approved.  There are 6 new Non Credit Courses.  Ms. Larson-Singer has already gone to the state.

Also, applaud Mr. Perret for the new courses in CAOT.  Mrs. Larson-Singer needs us to approve Cisco System courses for Computer Science 681 & 682.

For approval PR 5 CE and 40 CE new Non-Credit

Composition of the Curriculum Committee put to a vote.  Refer to past minutes for the Curriculum Committee.  Revision of the Curriculum Committee group will be done by the election.  Everyone agreed, none opposed.

Treasurer’s report by Dr. Jarecke for Mrava.  Request that everyone pays their dues.

Jan Riggs, Lee Way, Beverly Dawson, Mr. Nolcox retiring from LASC.  We need to finalize something for these individuals.  Check with Ingram regarding cost of the Proud Bird.

Dr. Daniels reminded that April 25th there will be a Board meeting here in the Little Theater at 3:00 PM.  First meeting 9:30 -11:30 AM and close session 12:30 -3:00 PM.

Recommendation:

Strategic Planning and Budget Committee- goes against the system of planning first budget and second meeting planning Fall of every semester budget.  
Number of different things to look at (College Council meeting was presented)

On the meeting of 3/28 a plan was submitted for forgiveness of 60%of the debt; 40% over a two year period

Concern FTEs projection is very healthy based on NCR/CR according to the base year of 2004.  According to the base year 2004 there was an over report of 75 credits.  625 we projected to the district 683 we already had (584 in pocket).  We will probably be 80 to 100 of the base.  There will be a loss of growth money, but have to be calculated back in 1 million in debt.  Will we make our FTEs goals?  There is discrepancy of expenditure and revenue from the district and LASC.  The discrepancy is $248,000.  They will go with our plan and forgive the rest.  
Mr. Morris is weary about the plan and suggested that we play it and move on.  There are 6 colleges that have debts.  There are several people working on these numbers.  The district is working with Mary Gallagher.
Doose regarding District budget committee meeting, what we have now is our base.  The college has set goals and objectives and the departments will work through the process of prioritizing by the divisions and sent to the VP.  A lengthy discussion of budget information was provided by Mr. Perret and Dr. Doose.

Reed- Program Review of priority in cluster classes.  Each department with budget is established for the classes (Chairperson).  Unit plan is going on annually and is done for each program.
Dr. Doose stated that he accepts previous editions on textbooks 6, 7, & 8 and he provides the students with information where they can get the books cheaper.  Also, reminded everyone to get their book orders on time.  There can also be textbook swapping and advised students not to sell their books back.
A Library Science course start tonight; it is 1 transferable unit on Tuesday and Thursday from 5 to 6 PM.

Modification for the Library, it is open on Saturdays and in the evenings the Academic Senate fought for this.

Summer 1 and 2 are available registration starts on 4/16/07

VP Henderson reported that the passing rate in the boards for the RN student is 74%.  Mr. Morris and VP Henderson are part of the college council.  

A standardize policy for the use of computers.  We cannot restrict students from using my space (legal council).  What we can do is have time restriction on the computers.  The technology will take care of it.

College Council Meeting:

Create a participatory agreement that will approve a shared governance document.  Heavily member by classified and administrators.  President made adjustments equal of faculty and non faculty.  We are moving forward to a quorum Jarecke and Dosse volunteered to be a part of the committee.

District Senate:  Dr. Doose:  Elections are happening and open for all.  City College will have their elections on May 10th.  District wide may be bringing the hiring pool back.  Please give ideas to Dr. Doose on how to form a committee.  There was the recommendation that it be done electronically due to the availability of instructors to form a committee on campus.  Names of the representatives of the campus discipline needed.

Mr. Yoshida voted to approve new Classes.  Mr. Perret second it.

We need to develop strategies for SLO courses

Program Review Committee- needs one more person.  It will meet 4 times 

Timeline set up for the review.  Institution assessed of SLO’s and Mr. Yoshida was commended for it.

Dr. Mantena expressed concern that instructors that are retiring will be replaced with adjunct faculty.  Mr. Morris is aware of the problem and they will have to go through priority.

Meeting adjourned at 3:00PM
Minutes taken by Igor Daza, Secretary
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