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Los Angeles Southwest College

EMERGENCY MEETING, ACADEMIC SENATE

Minutes of Tuesday, April 20, 2004

Executive Committee:

_____, President/DASRep.
vacant    
Ron Lopez, Vice Pres./DAS Rep.    
present

Linda Larson Singer, Secretary
present
Joan Ann Mrava, Treasurer  
present

Nouha Toure, Parliamentarian 
present
Kathi Cliff, DAS Representative
present 

Dr. Paul Doose, DAS Representative
present

Representatives by Department:

Pat Lewis, Arts
present
Al Reed, Beh. & Soc. Sci.
 present

Carolyn Magee, Business
present
LaShawn Brinson; Ch. Dev., FCS
 present

Reggie Morris, Counseling
present
LaVerne McField; Dev. Comm & Lrn. Sks. 
 present

Sioban Dillon; Eng., et al.
present  
Dr. Penny Jarecke, ISA & CI
 present 

Gabrielle Arvig, Library
present
Ed Hector; Math, Engin. & Co. Sci.
 absent 

Sharon Collins-Warren; Nat. Sci's, et al.
present
Sandra Hinkle, Nursing
 present 

Dr. Paul Doose, Rep. at Large, Full-T.
present 
Dr. Penny Jarecke, Rep. at Large, F-T.
 present 

Dr. Eromo Kelbisow; Rep., Part-T.
absent
Robert Ebow, Rep., Part-Time
 absent


Guest:  Mitchell B. Young, Esq.

1. Call to Order – Ron Lopez, Vice President


The meeting was called to order at 12:37 by Vice President, Ron Lopez.  
2.  Approval of Agenda


The agenda was approved by consensus.

3.  Noticed Motion:   Approval of the PACE Program Viability Review Committee, Final 

                                    Recommendations--


“The PACE Program Viability Review Committee strongly recommends that the PACE Program of Los Angeles Southwest College be continued and suggests that various changes be incorporated.”

Documents distributed were the following:  PACE Program Viability Recommendations; MOU regarding staffing of “bridge to PACE;” copy of Email dated April 17, 2004 from PACE Director, Cecily Sweeney in response to proposed recommendations; and “PACE Enrollment Comparisons.”   Ron Lopez stated that a time limit of two minutes would be given to each person commenting.  Rose Calderon volunteered to be timer.

Paul Doose, faculty chair of the PACE Program Viability Review Committee, was introduced and gave a summary of the findings and recommendations.  

There was discussion of the recommendations.  Concern was expressed regarding the elimination of the Teacher Track noted in Recommendation 2.  It was stated that PACE is the only program to address the needs of Teacher Preparation by staying abreast of changing curriculum and assuring the proposal of new courses to meet student needs.  The regular college program does not offer Teacher Preparation.  It was pointed out that the recommendation states that current students now in the track will be “protected” and that the college will offer necessary classes.

In regards to Recommendation 3b, it was moved by Penny Jarecke and seconded by Reggie Morris to add the following wording, “unless they have course credit for any of the courses from a previous semester.”  The motion passed.

In regards to Recommendation 8, it was moved by Sharon Collins-Warren and seconded by Penny Jarecke that the following wording be added to precede it:  “Under the supervision of the PACE Director,….”  The motion passed. 

Penny Jarecke moved and Gabrielle Arving seconded the addition of a 13th recommendation.  “A recruitment and outreach component should be added to the PACE Program.”  After discussion, the motion failed.

Dr. Sweeney distributed “PACE Enrollment Comparison,” a document she prepared, regarding the PACE program.  She stated that she had dedicated 15 years to teaching and directing PACE and complimented the dedication of the working students.  She questioned procedures followed and stated that the position of a director is a demanding one that calls for a myriad of duties.

The question was called for and the body was reminded that only representatives could vote.  The motion to approve the amended document of PACE Program Viability Recommendations passed.  The document in its final form follows from line 68 to line 147.

__________________________________________________________________

Los Angeles Southwest College

PACE PROGRAM VIABILITY RECOMMENDATIONS

The PACE Program Viability Committee consists of the following:

Paul Doose, Faculty Chairperson

Leonard Apenahier, Faculty

Rose Calderon, Faculty

Ron Haynes, Faculty

Leige Henderson, Administration

Kath Karle, Faculty

Allison Moore, Faculty

Dan Walden, Resource Person (Researcher)

To date, the PACE Program Viability Committee has performed the following:

· Conducted meetings since October 2003 

· Interviewed

· Los Angeles Pierce College PACE Director, Charlotte Doctor

· Academic Senate President, LACC, and Viability Review Consultant, Gary Colombo

· Dean Earnestine Thomas-Robertson

· Attempted to interview Dr. Cecily Sweeney

· Conducted a student focus group

· Utilized research data in the following areas:  PACE students by the number of classes, FTES generated by PACE by term, percentage of PACE courses taken by PACE graduates, and persistence rates of PACE students.
· Held a community forum

· Developed preliminary recommendations to present to Dr. Levy
Based on the comprehensive review process noted above, the PACE Program Viability Review Committee CONCLUDES that the current PACE Program at LASC has been declining over the past several years and lacks program vitality.  The PACE Program is losing students.  An average of 33% of PACE students over the last 5 years has taken only 1 of the 4 core courses per semester; 24% over the same time period has taken only 2 of the core classes.  This trend does not best serve the PACE students.  LASC students deserve the best.  Therefore, the committee offers the following recommendations to improve and revitalize the PACE Program at LASC.

1. We strongly recommend that the PACE Program at LASC be continued.  We suggest the following recommendations be implemented and the PACE program again be reviewed no later than Fall 2006.


2. Return PACE to a one-track inter-disciplinary track.  Protect current students in the remaining tracks by offering short-term classes within the respective departments.  Encourage departments to use ITV courses and offer online classes to help meet these needs.


3. Define a PACE student:

a. Students must complete and sign a PACE application prior to being allowed to register for PACE classes.

b. PACE students shall be required to take at least 3 of the 4 core classes taught in the PACE program each semester in order to remain in the program unless they have course credit for any of the core courses from a previous semester.

c. PACE students will be strongly advised to take all 4 core courses each semester.

d. PACE students must complete a minimum of 24 units within the PACE program on this campus to be considered a PACE graduate.

4. Admissions policies and procedures should support identification of PACE students prior to registration. The process should also include assessment (if needed), orientation, and a review of transcripts.  


5. The PACE Director should encourage students to form study groups modeled after the Pierce PACE program.


6. PACE instructors shall be hired by the department chair of the appropriate discipline and the PACE Director together.  This procedure shall be followed even when the instructor is hired from the approved PACE list.  


7. Supervision and evaluation of PACE faculty with regard to academic and professional matters shall be done by the department chair of the appropriate discipline (i.e., instructor is using appropriate course outline, covering all required information, etc.).   PACE faculty shall be considered members of the department in the discipline that they teach.


8. Under the supervision of the PACE Director, PACE faculty should meet as a group regularly to promote integration of the learning community concept (i.e., an English teacher might assign a paper addressing a topic discussed recently in the PACE history class).


9. We recommend relocation of the PACE Program office within or near the counseling department or other area with ease of student access.


10. Only the four core transferable courses should be taught in the PACE program each semester.  All prerequisite and other courses should be taught within the discipline’s department (as described by Paragraph #2 of the MOU on “Bridge Courses”).


11.  In the schedule of classes, PACE classes need to be listed in their own section, clearly labeled as PACE classes.  


12.  A minimum of a 0.4 counseling assignment should be dedicated to PACE.

_________________________________________________________

4.  Announcements – None

5.  Public Session – None

6.  Adjournment


The meeting was adjourned by Vice President Ron Lopez at 1:46.

Respectfully submitted,

Linda Larson Singer

Secretary

Representatives Present:  18

Other Faculty:  12, Guests:  1

Total Present:  31

History:

Distributed, hard copy, 4/13/04

Distributed, email, 4/12/04
Approved as submitted, Academic Senate meeting, May 11, 2004
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