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Los Angeles Southwest College

ACADEMIC SENATE

Minutes of April 8, 2003
Executive Committee:

Phyllis Norwood, Pres./DAS Rep.
present    
Ron Lopez, Vice Pres./DAS Rep.    
present

Linda Larson Singer, Sec’y/DAS Rep.
present
Joan Ann Mrava, Treasurer  
present

Nouha Toure, Parliamentarian 
absent
Walt Jordan, DAS Rep.
absent 

Representatives by Department:

Pat Lewis, Arts
absent
Al Reed, Beh. & Soc. Sci.
 absent

Carolyn Magee, Business
present
Pauline Itow/Kathi Cliff, Ch. Dev., FCS
 present

Reggie Morris, Counseling
present
LaVerne McField, D.C. & Lrn. Skills 
 present

Sioban Dillon; Eng., et al.
absent  
Dr. Penny Jarecke, ISA & CI
 absent 

Gabrielle Arvig, Library
absent
Ed Hector;Math, Engin. & Co. Sci.
 present 

Dr. Todd Roberts; Nat. Sci's, et al.
absent
Sandra Hinkel, Nursing & All'd Hlth.
 absent 

Dr. Paul Doose, Rep. at Large, Full-T.
present 
-----, Rep. at Large, Full-Time
 vacant 

Dr. Eromo Kelbisow; Rep., Part-T.
present
-----, Rep., Part-Time
 vacant


  1.  Call to Order – Phyllis Norwood, President


The meeting was called to order at 1:03 by President, Phyllis Norwood. 

  2.  Minutes of  March 11, 2003


LaVerne McField moved and Paul Doose seconded the motion to approve the Minutes of March 11, 2003.  The motion passed; the minutes were approved as submitted.

  3.  Treasurer’s Report – Joan Ann Mrava


Treasurer, Joan Ann Mrava, reported that as of April 8, 2003 there was $2,512.14 in the checking account, $1,137.70 in the savings account and $3,142.04 in the Franklin Templeton Money Market for a grand total of $6,791.88. 

  4.  President’s Report -- Phyllis Norwood

A.  The president has the authority to approve hiring, as she deems.  Classified is still being hired while the needs of students seem to be of little consideration.


B.  Additional funds can be leveraged for the Specially Funded Programs to free up some Program 100 monies.


C.  Ron Lopez, Paul Doose and Phillip Jones-Thomas are working on rewording the Senate Constitution and By-Laws.


D.  It has been recommended that faculty raise money for scholarships through various fund-raising projects.


E.  Numerous faculty have asked that the Executive Board of the Senate write a letter in support t of Vice President Janice Hollis.  Additional faculty wishing to sign the letter may read and sign the letter in Phyllis’ office.  

5.  Standing Committee Reports 


A.  Academic Senate Instructional Technology and Campus Technology Committees – Joe Perret and Carolyn Magee – Joe reported that Academic Senate Instructional Technology Committee will visit the meeting of the Campus Technology Committee to raise faculty committee concerns.   



B.  Curriculum Committee – Patricia McCollum:  A page was distributed regarding clarifications to the new Course Outline and PNCR in the sections of Information Competency and Library Resources.  


C.  District Academic Senate – Phyllis Norwood:  Phyllis reported that the DAS is considering a change in the E-Regs to add a Transfer Degree.

D.  Facilities Planning Committee – James Hicks:  None


E.  Nominations and Elections --  Reggie Morris:  Reggie reported that the committee is comprised of Ron Haynes, Carolyn Magee and himself.  Information will be distributed in boxes and by email.  Nominations will be open between April 21 and 25.  Nominees will be asked is they accept the nomination and then names will be posted for a week.  A candidates’ forum is tentatively scheduled for April 28.  Elections will take place between May 10 and 16, ending May 16 at 1:00 p.m.  


F.  Program Review – Glenn Yoshida:  Glenn reported that Accounting had been approved, provided that course outlines were updated.  Close to be being completed are Engineering, Physical Science, Geography and Chemistry.  The goal is to complete Group I by the end of the year and Group II the following year.  Perhaps a new document will be developed and implemented for Group III.  Student learning outcomes will be tied into the new form.


G.  Staff Development – Patricia McCollum:  None  


H.  Strategic Budget and Planning Committee -- Paul Doose:  Paul reported on the grant proposal the college submitted to the District.  Since the college spent $3 million beyond the budget, the proposal for the grant was submitted and a subcommittee of the District Budget Committee, the Allocation Grant Taskforce, then reviewed the application.  That committee responded with a request for additional information regarding the supervisory structure and alternative management strategies, program elimination and/or combination with other colleges, and utilities.  Paul distributed a draft of three models prepared by the committee.  Model One is “Paul’s” model,” based on the State’s law that 50% of the money distributed must be spent on expenses in the classroom that includes only salaries and benefits of instructors and aides.  The revenue coming from the State is $4,800 per FTES; half the revenue generated is matched against the funds spent on salaries and benefits.  Some classes will always operate negatively so revenue vs. salaries is looked at as a whole.  One problem is that the District Office spends too much.  (The State distributed $22.6 million earned by LASC; the District distributed approximately $18 million to the College, as calculated according to the District allocation model; the College spent $21 million—an amount less than what was actually earned.)  Model One, which is based on State law, demonstrates that faculty is not the problem.  Model Two is “Bruce Baron’s” model.  It is based upon the amount of money actually spent by the college (as opposed to the amount received from the State allocation).  That amount is divided by the total FTES.  This gives faculty only $3,450 credit for each FTES served.  From 48½% of the resulting revenue is subtracted the salaries for instructors and aides, benefits and expenditures (for supplies, printing, etc.)  Model Three is “Dr. Levy’s” model, projecting even less money from class revenues.  The amount allocated by the District is the base amount used and it is then divided by the total FTES.  $17.4 million was divided by 5,776 FTES served in 2001-2002 resulting in $3,013 per FTES.  Again from 48½ % of the resulting revenue are subtracted the salaries for instructors and aides, benefits and expenditures (for supplies, printing, etc.)  Both Models Two and Three are constructed to validate that more than 50% of the money received should be spent outside of the classroom, contrary to State law.  Again the college will be looking at significant cuts next year, one way or the other.  --  There was discussion.  It was suggested to propose a resolution that no further cuts be made in instruction; there is overspending in management and staff.  The majority supported the proposed resolution.  --  

I.  Travel Committee – Kathi Cliff:  Kathi stated that the Administration does not seem to realize that the travel money does not come from them.  It is money allotted specifically for faculty travel; there is still $3,000 remaining.  Make sure that the particular Chair signs off, approving the conferences.  The Travel Committee approved the request only to allot funds, not to approve the particular conference.  Perhaps the current limit of $400 per faculty member per conference needs to be raised.

6.  Old Business:  None

7.  New Business:  None

8.  Announcements:  None

9.  Public Session:  None

10.  Adjournment – Phyllis Norwood:


The meeting was adjourned by President Phyllis Norwood at 2:31.

Respectfully submitted,

Linda Larson Singer

Secretary

Representatives Present:  11

Other Faculty:  12

Total Present:  23

Refreshments, April:  Rose Calderon and Kathi Cliff

Refreshments, May:  Gabrielle Arvig and Glenn Yoshida
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