Los Angeles Southwest College

Academic Senate

Minutes of Tuesday, September 12, 2006

(To be presented for approval at the Academic Senate Meeting of October 12, 2006)

Executive Committee:

Reggie Morris, President                                             Present

Dr. Todd J. Roberts, Vice President/DAS Rep            Present

Kathy Cliff, Secretary                                                   Present
Joanna Mrava, Treasurer                                              Present

Rose Calderon, Parliamentarian                                   Absent
Mara Bently, Faculty Senate Rep., Part-Time             Absent

Dr. Paul Doose, DAS Rep.                                          Present

Linda Larson-Singer, DAS Rep.                                  Present

Representatives by Department

Charles Ingram, the Arts                                              Present

Alfred Reed, Behavioral & Social Sciences                Absent
Carolyn Magee, Business & Comp. Science               Present

LaShawn Brinson, Child Development & FCS           Present

Kaaran Abdullah, Child Development Center             Absent
Igor Daza, Counseling                                                 Absent

Philip Jones, English & Foreign Languages                Absent
Grabiel Arvig, Library                                                 Present
Hassan Elfarissi, Life/Physical Sciences, 



    Health, & Physical Ed.                     Absent
Dr. Neil Mantena, Math & Engineering                      Present

Norma Carter, Nursing and Allied Health                   Present
Dr. Penelope Jerecke, Rep. at Large, Full Time          Absent

Dr. Eromo Kelbisow, Rep. Part Time                          Present

1. The meeting was called to order at 1:22pm by Dr. Roberts. 

2. Dr. Doose moved to approve the agenda and Mr. Ingram 2nd. 
3. Ms. Cliff moved to approve the minutes from May 9th and 2nd by Dr. Doose. The May 9th minutes were approved.
4. Treasurers report – Ms. Mrava searched for higher interest options. The CD was closed and all money transferred except $1000. Savings = $1154, CD = 1018.74 and the balance as of 9/11/06 is $6453.26.

5.  New Business – Ms. Henderson
A. – Welcome to new semester. The new President has a very strong work ethic to make LASC the center for success. There has been a success in head count. Flex day was successful. The workshops that were canceled on Flex day will be offered during the semester. Ms. Henderson is directly in charge of the administration for nursing. Dean Jackson is on leave. The deadline to apply for his position is 9/8/06, 27 applications have been received. The plan is to have someone in place by October 15th. There is an extension of the grant from Maxine Waters $200,000. State regulations are that RN students must have a 2.5gpa in sciences courses and a 2.5 overall gpa. The RN students can not do more than 2 repeats of a course. The $200,000 will be partially used for tutoring classes for nursing students.

B. Facility Committee- The workshop for the wireless classroom will be scheduled at the next Tech meeting.

C. There is $276.00  from the state allocated to LASC for basic skills and immigrant education. There has been a plan submitted to Dr. Daniels for approval on the best way to use the funds. A decision should be made by 9/15/06.

D. Winter and Spring 2007 gallies are due, next department chair meeting is 9/13/06. The schedule for both semesters will be available on the website by October 9th. 

E. LASC is down 10% is wish enrollment; students are not taking enough classes. Encourage students to take more than one class. The marketing for late start classes will begin soon. Dr. Doose stated LASC is below base count. We get 1 year of grace and if we don’t increase numbers next year we will loose money. LASC is 14.4% below where we need to be, there we need 114.4%. 
F. Ms. Henderson has been walking the campus and into classrooms and is encouraging all faculty and staff to remember to be role models for LASC students by starting classes on time and helping keep the campus clean. Dr. Mantena added that if 10% of our students add 1 extra class the increase is phenomenal. The first stop for new students should be counseling because the admissions staff is not very nice.
II. Dr. Daniels – just stopped by to say hello, did not want to interfere with senate meeting. Reminded everyone that he has walk-in hours on Tuesdays from 2-4pm.

III. New Business – Ms. Lewis: (9a from 9/12 agenda) Motioned to approve SLO document (see attached document) Dr. Doose 2nd.
Discussion: Dr. Doose- What is the relationship of specific courses to departments and Why are courses listed? What does it mean?
Dr. Yoshida – the courses are examples that will assess students.

Dr. Doose – Does every student have to take the courses?

Dr. Yoshida – No, the method of assessing is still in process. The 5 categories of possible courses will be decided by the institution.

Dr. Doose – WLA was flagged by the accreditation team for not using SLO’s in faculty evaluations. The district doe not want to evaluate individual SLO’s. The district wants the institute SLO’s during professional development. Faculty should not be evaluated by courses of the SLO’s.

Dr. Kelbisow – Why do you think this document is used to evaluate faculty?

Dr. Doose – The LACC faculty evaluation task force (see handout).

Dr. Mantena – One year ago faculty was not evaluated by SLO’s, why does this issue keep coming back?

Dr. Doose- Because the accreditation team wants it.

Ms. Kathy Cliff – This was bought to WLA because SLO’s were not in their course outlines. SLO’s are not used to evaluate faculty if it is not contractual it can not occur. 

Dr. Doose – Read the handout to see how it was generated.

Ms. Cliff – Does the union need to be made aware of the handout?

Dr. Doose – The union members were involved in the SLO decision.

Dr. Roberts – What is your recommendation?

Dr. Doose – Get the recommendation of course outlines.

Ms. Pat Lewis – The institution should be charged with the SLO examples courses.

Mr. Morris – Be aware that having courses linked to faculty evaluation may be possible. Be aware of how your class information is sent out. 

Ms. McField – Agree to pull the classes from the faculty evaluation.

Mr. Morris – All in favor of Motion stated as is – zero, oppose – all

Discussion for amended version. 

Ms. Lewis – motion to amend the document; delete all references in document to all classes specifically.
Dr. Yoshida – We should agree on 5 core values and come up with an assessment tool.

Ms. Lewis – Will this lead to an exit exam for our students?

Dr. Roberts – SLO’s came from the high schools which started exit exams. The teach to the test model, which started memorization, no to SLO’s, this document is to accept the 5 core values. 

Ms. Lewis – motion to the 5 core values in document excluding no specific classes.

Dr. Yoshida – the committee will refine core values with measurable SLO’s and assessment. 

Ms. Larson-Singer – 2nd the motion -------All – I’s (agree)

New Business (9b)
Motion by Ms. Larson-Singer to accept the motion and 2nd by Dr. Mantena.

Discussion: 

Ms. Larson-Singer- the board rule passed in 2000. We get over 100 petitions to repeat courses (see handout).

Ms. Carter – When an RN student fails a course twice they are extremely weak students. There are no other RN programs that allows 3rd repeats.

Mr. Morris – Is this science courses?
Ms. Carter – No, RN courses.

Mr. Morris – every course can technically be repeated once.

Dr. Mantena – What is the notice of motion?

Mr. Morris – Stopping a student from taking a class a 3rd time. We do not want the RN students taking classes a 3rd time.

Ms. McField – Taking a course a 3rd time is not a good idea.

Ms. Larson-Singer – I look at all petitions and approve them, RN students don’t appeal for a 3rd time to take a course.

Dr. Mantena – There could be exceptions for extenuating circumstances.

Mr. Morris – All in favor of RN student not taking a RN class a 3rd time?  All – I’s

Mr. Morris – Senate meetings are from 12:30-3pm all representatives plan to stay until 3pm. We need a working body to make decisions. The senate has to have a quorum, if not that puts us in a delay process.

Committee Reports
A. Ms. Magee – The Tech committee has not met since June 2006. September 28, 2006 is the first meeting from 1:30-3:30 in the president conference room.

Ms. Cliff – the faculty should have some say in the Tech consultant for the SMART classroom.

Dr. Doose – The consultants should provide a prototype to faculty to use and make a decision from the test drive.

Ms. Cliff – The representative will present various levels.

Dr. Roberts – The representative should present levels and put levels in classrooms to test before we decide.
Mr. Morris – We need a meeting setup with the tech consultant.

Dr. Doose – suggested 1-3pm on Monday/Wednesday.

Dr. Roberts – Should we send out an email with suggestion dates?

Ms. Cliff – Any Monday/Wednesday except first Monday of the month.

Ms. Arvig – the library will be open on Saturdays per the president. Will the senate give $2700 per semester for the salary of a staff member?

Mr. Morris – We should move the agenda along quicker and members should commit to staying for the entire meeting.

Dr. Doose – The school has the money for a Saturday librarian. And, Senate members should be committed to and all members should stay to make decisions.
Mr. Morris- We could possibly change the day of the meeting or have 2 meetings.

B and H. Dr. Roberts – If you need committee members let him know. AGTF food committee- Ms. Arvig on October 10, 2006. 

A draft is being sent out via email regarding the report to forgive monies. Please review and respond in writing.

Budget subcommittee has their first meeting next week.

I. Ms. Cliff – There is money available for travel request.

Ms. Mrava – anyone who wants to keep their old computer, they are available to take home.

Ms. Magee – we need to verify the take home policy with the Tech committee and Mary Gallagher.

B. Ms. Larson-Singer – See report (handout)

New non credit course – basic computer literacy.

Ms. Magee – we need a series of classes to help students with terminologies for computers and Real Estate.

Ms. Larson-Singer – graduation plans updated on CSU/UC. The district curriculum –E65 approval process. The campuses make decisions on dance courses.

Ms. Brinson – Course outlines that are approved at another campus. How do we bring it to LASC?

Ms. Larson-Singer – Submit another course outline to the district. Do not need the E65 paperwork.

D. Dr. Doose – District academic senate  
I. LACCD faculty evaluation task force document handout. Some campuses were dinged by the accreditation team for not having SLO’s to evaluate faculty. We don’t want SLO’s as a direct part of evaluations for faculty. A proposal for the document is how does campuses deal with this issue? Campuses can deal by guidance of the senate. Only on every 6 years full evaluations are SLO’s an issue.
II. District budget – see hand out

A summary is generated of categories to see where we are spending.

III. 
We have to meet 115% of the number of students from last year or next years budget will be lower. Faculty may be cut. Senate needs to do something about it. How many extra meetings will the senate devote to this issue?

G. Dr. Yoshida – The task force will come up with recommendations for the SLO guidelines.

Mr. Morris – How many people are needed to assist with the guidelines?

Dr. Yoshida – Representatives from the Senate and AFT are need, two to three people.

Dr. Roberts – May we have a description of the task force to present to faculty?

Mr. Morris – suggested 4 members.

Dr. Yoshida – Will update the SLO committee. Meetings are 1st and 3rd Thursday at 3pm in the president conference room. The committee will explore the best practices for the SLO assessment. They will create annual goals and objectives. The will create long term goals by the time of next accreditation. Everyone is encouraged to attend to upcoming conferences:

1. October 4-5, 2006 in San Diego – Strengthening Student Success

2. October 29-31, 2006 in Indianapolis – 2006 Assessment Institute

Mr. Morris – Will suggest a different process at the next meeting that will allow the Senate to take care of more business during the time allowed. 

We need a re-education of what the Senate is about and the procedures and process of Senate.

Meeting adjourned at 3:25pm

Special Thanks to Ms. Tangelia Alfred for taking the minutes
sen91206.min

