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Los Angeles Southwest College

ACADEMIC SENATE

Minutes of Tuesday, September 14, 2004 

Executive Committee:

Reggie Morris, President/DASRep.
present   
Dr. Todd J. Roberts,  Vice Pres./DAS Rep. 
present

Linda Larson Singer, Secretary
present
Joan Ann Mrava, Treasurer  
present

Nouha Toure, Parliamentarian 
absent
Kathi Cliff, DAS Representative
present 

Dr. Paul Doose, DAS Representative
present

Representatives by Department:

Charles Ingram, Arts
present
Al Reed, Beh. & Soc. Sci.
 present

Carolyn Magee, Business
absent
LaShawn Brinson; Ch. Dev., FCS
 present

Reggie Morris, Counseling
present
LaVerne McField; Dev. Comm & Lrn. Sks. 
 present

Jay Adler; Eng., et al.
present  
Dr. Penny Jarecke, ISA & CI
 present 

Gabrielle Arvig, Library
present
Ed Hector; Math, Engin. & Co. Sci.
 absent 

Vernon R. Henry; Nat. Sci's, et al.
present
Sandra Hinkle, Nursing 
 present 

Dr. Paul Doose, Rep. at Large, Full-Time
present 
Dr. Penny Jarecke, Rep at Large, F-T
 present 

Dr. Eromo Kelbisow; Rep., Part-Time
present
Robert Ebow, Rep., Part-Time
 present


Guests: Leige Henderson, Vice President, Academic Affairs


Dan Walden, Senior Research Analyst


Leticia Barajas, Dean, Title V


John Raasch, LCSW, Health Center

1.  Call to Order – Reggie Morris


The meeting was called to order by President Reggie Morris at 12:50.  He stated that all were welcome.  He said that there was much to be done this academic year and that no one could do it alone; we would all have to work with each other.  Things cannot be changed over night but we could begin to identify what needs changing.     

2.  Approval of Agenda


The agenda was approved by consensus.

 3.  Approval of Minutes of May 27, 2004


Paul Doose moved and Charles Ingram seconded the motion to approve the minutes of May 27, 2004.  The minutes were approved as submitted. 

 4.  Treasurer’s Report – Joanna Mrava



Treasurer, Joanna Mrava, reported that as of September 14, 2004 there was $1,596.65 in the checking account, $1,144.80 in the savings account and $3,164.60 in the Franklin Templeton Money Market for a grand total of $5,905.05.  Joanna stated that she will begin asking for dues once faculty has been paid. 
The report was accepted by consensus.

5.  President’s Report – Reggie Morris


A.  The Faculty Hiring Committee was formed this week and will begin to prioritize the submissions.  An MOU to Dr. Levy from the Senate, dated August 3, 2004, was distributed.  It proposed changes in the Local Probationary Faculty Selection and Hiring Procedures that would allow for hiring to begin for the Spring semester, as opposed to waiting for the “…following academic year.”  It also limited submissions for hiring to only Department Chairs.


B.  The college is in the process of implementing the recommendations for the PACE Program.


C.  The Senate Executive Board and the Administration is still working on shared governance and what it means.  Reggie stated that he had been in meetings three times with the Chancellor.  The Chancellor had stated that recommended campus shared governance procedures include signoffs by both the college president and the Academic Senate president.  The third meeting was called by DAS President, Leon Marzillier, who was concerned about statements made by President Levy and the president of Trade Tech College, Dr. Castro.  According to Leon, Dr. Levy and Dr. Castro had expressed the desire to not negotiate numerous document signoffs with the Academic Senate.  There will be a Districtwide workshop on decision-making.


D.  Close to 2 million dollars were returned to the college as debt forgiveness, which was communicated by the Chancellor at this college in his second meeting with Reggie and others.  


E.  There are issues of protocol and procedure that should be followed.  A Chair should be informed as to what is going on in their department and, in some cases, they have been the last to know.  This needs to be worked on.


F.  The draft of the revised Program Review document has been distributed to all faculty.  It is extremely important to the Accreditation process that the reviews are completed.  During the summer the Chairs and the Senate Executive Committee agreed that emphasis and effort should be on Program Review and not on Program Viability.  On August 8, 2004 a memo was sent to Dr. Levy in regards to her call for Program Viability studies on Electronics, Learning Skills/Developmental Communications, and English as a Second Language.  It stated, “…the Senate will suspend work on Program Viability studies until Program Reviews are completed, and most probably, when Accreditation is completed.”


G.  Reggie stated that he would like to provide for as much Senate participation as possible and has invited the two part-time representatives to be non-voting members of the Senate Executive Board.  There are three representatives to the Academic Senate who hold dual roles of representation.  If they each relinquish one of their positions, there could be three additional representatives.  Glenn Yoshida had asked if a part-time instructor could be the Senate representative of a department.  Consensus was that under the current Constitution and By-Laws, it is understood that a full-time faculty member would be the representative.


H.  The constitution needs to be revised.  Reggie asked Ron Lopez to chair the committee.  Other volunteers were Joanna Mrava, Robert Ebow and Dr. Cecily Sweeney.


Paul Doose moved to move the agenda to the Noticed Motions.  It was seconded by Linda Larson Singer and passed.

6.   Standing Committee Reports


A.  Academic Senate Instructional Technology -- Joe Perret and 

      Technology Committee -- Carolyn Magee, Tabled



B.  Committees, Academic Senate – Dr. Todd J. Roberts, Tabled


C.  Curriculum Committee -- Glenn Yoshida, Tabled


D.  District Academic Senate – Reggie Morris, Tabled 


E.  Facilities Planning Committee – Kathi Cliff, Tabled


F.  Faculty Hiring Committee – Shelley Wertz, Tabled


G.  Program Review – See Noticed Motion 


H.  Strategic Planning and Budget Committee -- Paul Doose, Tabled

I.   Travel Committee -- Kathi Cliff, Tabled

7.  Old Business – None

8.  New Business


A.  Noticed Resolution:  To Review and Accept the Local Senate Oversight of Measurable 

      Student Learning Outcomes – Glenn Yoshida

Glenn gave an overview of the need for Student Learning Outcomes to be determined by     

and under the oversight of the Academic Senate.  Reggie Morris moved and Al Reed seconded the acceptance of the resolution regarding Student Leaning Outcomes.  The motion passed unanimously.
B.  Noticed Motion:  To Review and Accept the Revised Program Review Document and


      Timeline – Executive Board, Academic Senate


      Glenn gave an overview of the Program Review process and the proposed revised document.  He 

stated that Accounting and Geography had been approved by the Senate.  The target date for approval of all remaining reviews is March 2005.  It is important to meet the deadline in order to be able to complete the Accreditation study.  To facilitate this, the document had been simplified and adapted to an online format.  Some information will appear as already populated and graphed.  Initiators will be compensated with $500 and readers with $100.  All reviews will be done at the same time in a Program Review Marathon from November 1 to 11, 2004.  By that time leaders will have undergone training in how to complete the documents.  Previously there were 32 sections to fill out; they have been reduced to 16.  As there is no way to work on course outlines and Program Reviews at the same time, outlines and prerequisites will be done on a separate timeline.  


There was discussion.  Joanna Mrava stated that courses in the Business Department had been cut so severely that there was no longer any way for students to earn degrees in some areas.  Neil Mantena stated that work had been done on the reviews during the previous cycle and that that work should be looked at.  Paul Doose stated that the institution has no memory and we are asked to do the same work again and again.  He said that it is a goal to bring up the previous report, edit it with new data and submit it.  All reports should be housed online.  Cecily Sweeney asked what the triggers would be for Program Viability.    

A demonstration of the online document was begun by Dean Leti Barajas.  Linda Larson stated that the repeated question of, “To what do you attribute this?” is one that could only be answered with supposition but that Researcher Dan Walden had stated that he would work with initiators.  Dan stated that looking at all the information together would eventually lead to a picture of the department, which he would help initiators to identify.  Todd Roberts asked that numbers be inserted into the graphs and that was agreed to.  

Reggie Morris stated that Dr. Levy had requested Program Viability studies for the four areas of Electronics, Learning Skills, Developmental Communications and ESL.  The Senate Executive Board had sent its response to the request on August 8 to postpone the studies until after the Program Reviews had been completed.  On September 10 Dr. Levy had written a memo to the Senate listing items to be “fully addressed” in Program Review so as to possibly “…postpone the Program Viability Process this academic year.”  He said that Dr. Levy had stated to the Senate Executive Board that action would be taken with or without the participation of the faculty.    Vice President Leige Henderson stated that she felt it was not the intent of Dr. Levy to halt the approval of the revised Program Review document but rather to ask for additional information, along with Program Review, of the four disciplines she had proposed for Program Viability.

Al Reed moved that the motion be tabled until additional items could be included in the document.  Joanna Mrava seconded the motion.  There was discussion.  Some felt the Program Review document was faculty generated and was separate from the Program Viability issue.  Others felt that an attempt to include what Dr. Levy had listed would be wise and would offer across-the-board support to all disciplines, including those proposed for Program Viability.   Leige Henderson stated that she did not want to give the impression that there would never be a call for Program Viability.  The motion passed with 10 in favor of tabling and 5 against.  

It was suggested that various points could be added to the document, the new document posted as a Noticed Motion, and voted on at an Emergency Meeting on Thursday, October 23.

9.  Announcements


A.  John Raasch, a Licensed Clinical Social Worker, announced that he would be available on alternate Tuesdays, beginning on September 14, 2004, in the Student Health Center.  He will be available to students from 9:00 a.m. to 1:00 p.m., as contracted by White Memorial Hospital.  He will also be able to make referrals to mental health agencies when necessary.  In an emergency, he said to call the sheriffs on campus.


B.  Gabriel Crenshaw, a Psychology instructor, stated that he had been appointed by the AFT as the Political Campaign Mobilization Coordinator.  He, along with others, would visit classes to share information but needed signed permission of the instructor before entering the classroom.  If granted, the visits would take about 10 minutes of class time.


C.  Committee signup sheets had been distributed by email by Vice President, Dr. Todd J. Roberts, and hard copies were distributed at the meeting.

10.  Public Session – None

11.  Adjournment – Reggie Morris


The meeting was adjourned by President Reggie Morris at 2:39.

Respectfully submitted,

Linda Larson Singer

Secretary

Representatives Present:  17

Other Faculty:  15

Guests:  4

Total Present:   36

Refreshments:  September—Reggie Morris and Linda Larson

                         October—Dr. Todd J. Roberts and Glenn Yoshida

History:

Distributed, hard copy, 9/20/04

Distributed, email, 9/20/04

Approved as corrected (line 7, Mrava was present; line 13, Magee was absent), Academic Senate meeting, September 
   23, 2004
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