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Los Angeles Southwest College

Academic Senate

Minutes of September 9, 2008
Lecture Lab Bldg. Room 212; 12:30 – 3:00 p.m.
Members Present, Executive Committee: Alfred Reed, Jr., President; Darren Cifarelli, Secretary;  Joanna Mrava, Treasurer; Hassan Elfarissi, Part-Time Faculty Representative; Ernest Young, Faculty Senate Rep., Part-time 
Members Absent, Executive Committee:  Dr. Todd Roberts, Vice President; Kathy Cliff, Chair of Chairs; Linda Larson-Singer, DAS Representative;  Igor Daza, Parliamentarian; Reggie Morris, Past President and DAS Representative; 
Members Present, Departmental and other Representatives:  Alfred Reed Jr., Behavioral and Social Science; Carolyn Magee, Business; LaShawn Brinson, Child Development; Igor Daza, Counseling; Gabriel Arvig, Library; Hassan Elfarissi, Natural Sciences, Health and PE;  Darren Cifarelli, English; Dr. Edward Hector, Math and Engineering; Ernest Young, Part-time Representative; Dr. Neil Mantena, Math & Engineering; 
Members Absent, Departmental and other Representatives:  Charles Ingram, The Arts;  Catherine Azubuike, Nursing; Dr. Penny Jarecke, Full-time Representative; LaVerne McField, Learning Assistance;      

Other Faculty Present:  Dr. L.E. Apenahier, Robert R. Ebow, Majid Haghoo, Dr. Neil Mantena, Nouha Toure, Dr. A.A. Umoja, Glenn Yoshida, Felipe Payan, Shula Johnn; Janice Lee, Mary Walker, Tangelia Alfred, Phillip Jon, Guadalupe Ramos
Members Present, Administration:  Leige Henderson
1.  Call to Order:

The meeting was called to order at 1:06 pm by Alfred Reed, Jr., President of the Academic Senate. He welcomed everyone back, announced that the Senate has a new office (Cox 418) in the process of being furnished, that student enrollment has increased and that the Senate has a new secretary: Darren Cifarelli of the English Dept. will work with Linda Larson-Singer until the transition is complete.  
2.  Approval of Previous Minutes: 

We voted to accept the agenda; there were not minutes to approve from last time.    
3.  Administration Report, College Vice Presidents: 
Vice President Leige Doffoney gave the following epic report:

· Welcome back.  She reported that a lot has been done in a short time.  Two new faculty have been hired: Guadalupe Ramos in Math and Felipe Pena in CAOT.  Parking lot 3 will be closed the week of 9/15-9/21.  The new parking structure is open to students; please direct them there if complaints about parking arise, and announce in classes to proactively respond to parking concerns.

· There has been an increase in crimes at El Camino and USC in their parking lots.  Announce to your classes that safety precautions should be taken here:  use the buddy system; don’t go places alone on campus; cameras are operational in the parking structure and security will be posted there from 7:30 a.m. until 10::00 p.m.; the blue emergency phones around the campus are now operational.  

· Thursday at 1:00 p.m. there will be a meeting to discuss challenges and problems with the new smart classrooms in the TEC building.  Podium keys are being issued to full time faculty and can be checked out by part-time faculty from the Sheriff's substation.  The number of chairs in each classroom doesn’t match the number of students, resulting in a lot of chair borrowing.  For now, until the problem can be resolved, please remind student to return any borrowed chairs to their original locations.

· The Library will be open on Saturdays from 9-12 as will the LRC through the end of September.  Please encourage student use to help justify the cost so that we can continue to keep it open after September.

· VP Doffoney gave two handouts:  One was The Student Roadmap to Success and the other was on E-Portfolios.  Faculty are encouraged to use the Student Roadmap to Success as a handout in classes as it contains a record of all student services available and what their locations and phone numbers are.  Attractive poster versions of the handout will be posted around the campus.

· Faculty are being encouraged to undergo training this semester to learn about the use of e-portfolios; it is an SLO and institutional portfolio as well as a student portfolio.  Following students throughout their educational careers, an e-portfolio is a permanent electronic record of student performance, which can contain items such as resumes, photos, essays, multimedia projects, demographics, videos, and many other documents.  This program will start up in the spring and require a one-time $5.00 startup fee per student.  We will offer an incentive to the first group of students to participate.  Details are being worked out.  Please email Leige if you are interested in the training and participating in this new technology.

· Discipline in the classroom continues to be a challenge.  The most successful past practice has been to set ground rules early in the semester, enforce them, be up front about enforcing the rules (i.e. confront troublemakers directly), and feel free to call campus security to assist with those who are noncompliant.

· Probation Update:  Dr. Daniels went to Novato, CA. to the ACCJC, who take their report to the Commission which put us on probation.  They are prepared to see the report in March and have been under pressure from the Federal government to get SLOs in place and in practice.  We are not in jeopardy of losing our accreditation.

· Enrollment Update:  While we were the highest enrolled campus in the district at first (121% compared to last year), we are now closer to the lowest (109% compared to last year).  This is most likely because enrollment numbers are compared to last year’s numbers on a daily basis, and we did a great job encouraging continuing students to enroll early, causing a spike in early enrollment figures, but new student enrollment is actually down, so as the semester progressed, our previously inflated figures were reduced.

4.  Treasurer’s Report – Joanna Mrava:
· All of our money is in low-interest accounts.  Big interest accounts require large sums of money; therefore, our paltry sum will remain where it is, earning an embarrassingly low interest rate.  Joanne reported that she would  collect your dues anytime anywhere.  24/7. Our balance is $5591.99.  Dues are $40.00/year.  
5.  Senate President’s Report – Alfred Reed, Jr.:
· Al reminded everyone that email is often misinterpreted and encouraged face-to-face meetings with him when possible, especially regarding urgent matters.  Many emails have rather insolently stated that they are second or third requests for a response (often dated the same day or 1-2 days apart).  He is not able to respond to emails that quickly, though they are good administratively for documenting communications. Email responses, therefore, may not be immediate, so do not expect them to be so, and there is no need to emphasize “second request” and so on.  Other communication techniques include: stopping by his office during office hours, leaving him a note in his mailbox,  going to the Senate Office (Cox 418), visiting his office (LL338).  
· Important communications from the Senate will be emailed and posted on the Senate website, and posted in Reprographics.  In normal situations, the Brown Act requires 72 hours notice before an action, such as a vote, can take place, so check these areas regularly for updates.  The Senate President can make decisions independently in emergency situations.
· Al also reported that the stigma and derogatory comments regarding LASC and its probation have caused concern, especially due to the amount of progress we have made.  Remind people of our successes.  
· In the past, we have donated $500.00 to support International Education Day events.  We will most likely continue this annual tradition.
· In response to individual faculty questions, Al stated that a new dean was hired to replace the departing Dean Moy, and that 6 new faculty have been hired in Math, CAOT, Sociology, PoliSci, Counseling, and Nursing (2).  Apparently, a lawsuit forced some of the hiring.
6.  AFT Chapter Chair – Dr. Sandra Lee:

· No report was given.
7.  Committee Reports:

· Committees, Academic Senate Vice President – Dr. Todd Roberts:
· No report given
· Academic  Senate Instructional Technology –Carolyn Magee:
· Carolyn Magee reported that 7-8 faculty slots are available on a technology committee which has until now been ridiculously under attended, often by Carolyn alone. The committee was formed to help implement plans and recommendations regarding new technologies.   Email any issues with smart classrooms to Carolyn so that she can address them.
· Curriculum Committee – Linda Larson – Singer

· No report given
· District Academic Senate – Alfred Reed, Jr.

· A summit meeting on Friday, Sept. 26th, will take place.  14 faculty can attend; Al will post additional information in Reprographics.  

· Facilities Planning Committee – Rose Calderon 

· No report was given.

· Program Review – Dr. L.E. Apenahier 

· Dr. Leonard Apenahier distributed a timeline for the completion of program review which was to be voted upon by Senate members; the timeline and vote was subsequently rescinded pending further discussion.  Dr. Apenahier also reported that the committee is searching for ways to fund program review through ancillary funding sources.  Dr. Daniels is working on securing stipends for Part Time faculty who assist with program reviews, but essentially, full time faculty will have to ensure that they are completed no matter what extra funding sources are made available.  A program review website is in development.  Funding to build the website, create web pages, post online documents, and maintain the site is being sought, and a follow-up meeting with the president is planned.

· Student Learning Outcomes – Glenn Yoshida

· Glenn Yoshida distributed the minutes from May and stipulated that a report will be needed  soon.  He also distributed a matrix showing how many course outlines need to be updated to include SLOs by department.  Campus-wide, 366 course outlines are dated 2003 or earlier and require the addition of course-level SLOs with an assessment strategy included.  Courses no longer taught may be archived; archived courses are exempt from SLO updates until the course is reinstated.  Department Chairs are familiar with these processes (archiving and reinstatement).  These must be completed long before March when the report from the SLO Committee to the Accreditation committee is due.  If not completed, this will be “perilous” (to quote a gross understatement).  During program review in the Fall, each program will identify SLOs and their assessment strategies which will enable the completion of program-level SLOs.  Institutional-level SLOs have all bee revalidated by constituency groups.  The next tasks will be to assess the SLOs as a college.  
· Strategic Planning Committee –  Ron Hayes

· No report was given.
·  Budget Committee – Dr. Todd Roberts/Pat Lewis

· No report was given.
· Educational Planning Committee – 

· No report was given.
· College Council Committee – Alfred Reed, Jr.

· No report was given.
· District Budget Rep. – Dr. Paul Doose

· Paul Doose reported that the state still has no budget.  “End of report.”

· Staff Development Committee – Pauline Itow

· No report was given.
· Honor Program Rep. – Pat Lewis

· No report was given.
· ASO Rep. – Reggie McCoy

· No report was given.

· Travel Committee – Kathi Cliff 

· No report was given.

8.  Old Business: 
· None
9.  New Business:
· None

10.  Announcements

· Reprographics is out of white paper.  Colored paper will be substituted until the white paper supply is replaced.  Hours of operation continue to be questionable.  Staffing, too, may be a problem.  Continue to request bookstore assistance for access, if necessary.  Also, plan ahead.  Don’t wait until the last second to get a rush request processed.  When possible, submit requests 2-3 days in advance.  
11.  Public Session

· None
12.  Adjournment 

· President Al Reed adjourned the meeting at 2:39 pm.
Minutes prepared by Darren Cifarelli 
Next Meeting Date:  Tuesday, November 11, 2008 at 12:30 pm
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