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LOS ANGELES SOUTHWEST COLLEGE SHARED GOVERANCE AGREEMENT

  General Provisions:
A. In the spirit of AB 1725 and in accordance with Title 5 Sections 53200 through 53206 and the Education Code, this agreement regarding collegial consultation is made between the College President and the Academic Senate of Los Angeles Southwest College (hereinafter “Academic Senate”).

B. It is understood that the College President serves as the authorized representative of the Los Angeles Community College Board of Trustees, and it is the College President or his/her designated representative(s) with whom the Academic Senate shall consult collegially under this agreement.

C. It is further understood that the Los Angeles Southwest College Academic Senate represents faculty and is recognized by the Board of Trustees as a consulting body on the College campus.

D. The College President agrees to consult collegially with the Academic Senate in formulating, changing, and /or approving policies in those areas referred to as “Academic and Professional Matters,” as cited in Title 5; Article 2, Academic Senates; Section 53200 (c):

1.   Curriculum, including establishing prerequisites and placing courses within disciplines;

2.   Degree and certificate requirements;

3.   Grading policies;

4.   Educational program development;

5.   Standards or policies regarding student preparation and success;

6.   College governance structures as related to faculty roles;

7.   Faculty roles and involvement in accreditation processes, including self study and annual reports;

8.   Policies for faculty professional development activities;

9.   Processes for program review;

10.   Processes for institutional planning and budget development; and

11.   Other academic and professional matters as are mutually agreed upon between the College President 
        and the Academic Senate.

E. The College President shall rely primarily on the advice and judgment of the Academic Senate concerning the following college-level academic and professional matters:

1.   Curriculum, including establishing prerequisites and placing courses within disciplines;

2.   Degree and certificate requirements;

3.   Grading policies;

4.   Educational program development; and

5.   Policies for faculty professional development activities.

F. The College President and the Academic Senate shall reach mutual agreement by written resolution concerning the following college-level academic and professional matters:

1.   Standards or policies regarding student preparation and success;

2.   College governance structures as related to faculty roles;

3.   Faculty roles and involvement in accreditation processes, including self study and annual reports;

4.   Processes for program review;

5.   Processes for institutional planning and budget development; and

6.   Other academic and professional matters as are mutually agreed upon between the College President 
        and the Academic Senate.

G. “Consult Collegially” means that the district governing board shall develop policies on academic and 
professional matters through either or both of the following:

1.     Rely primarily on the advice and judgment of the Academic Senate, OR  

2.    The governing board, or its designees, and the Academic Senate shall reach mutual agreement by written resolution, regulation, or policy of the governing board effectuating such recommendations.  [Title 5; Article 2, Academic Senates; Section 53200 (d)]  

H.  In the event that the College President and the Academic Senate mutually agree that additional academic 
and professional matters require collegial consultation, the Academic Senate and College President shall 
further agree upon whether the matters will be addressed through primary reliance or mutual agreement.

I.   When the College President agrees to rely primarily on the advice and judgment of the Academic Senate, the 
Senate’s recommendations shall be made in writing and will normally be accepted by the College President.  
Only for compelling reasons will a recommendation not be accepted.  In such exceptional instances of non-
agreement, the College President or designee shall communicate his/her reasons to the Senate in writing within 
10 working days.

J.   When the College President agrees to reach mutual agreement with the Academic Senate, that agreement will be set forth in a written document signed by the College President and the Academic Senate President.  If agreement has not been reached, existing policy remains in effect unless the College President determines that continuing with such policy exposes the College or District to legal liability or substantial fiscal hardship.  In cases where there is no existing policy or in cases where the exposure to legal liability or substantial fiscal hardship requires existing policy to be changed, the College President may act to adopt or change policy only after a good-faith effort to reach agreement and only for compelling legal, fiscal, or organizational reasons.


(Title 5, Section 53203; D2)

Procedures to Implement the General Provisions:
A. To initiate the process of collegial consultation under this agreement, either party may submit a written request to the other party who shall respond in writing within 10 working days.

B. The time, place, and agenda for consultation shall be agreed upon by both the College President and the Academic Senate.

C. In the event of initial non-agreement, the Academic Senate and the College President will continue to consult collegially.  If agreement cannot be reached, the Academic Senate reserves the right to seek redress elsewhere in the event the College President fails to rely primarily on or reach mutual consent with the Academic Senate on academic and professional matters under this agreement.

D. Additional processes and procedures as found necessary shall be mutually agreed upon in accordance with this document.

Appointments of Faculty:

A. 
Faculty will be appointed to committees in accordance with Article 32, Committees, of the collective bargaining agreement, 2005-2008.  

B.  
For committees outside the scope of Article 32, Committees, of the collective bargaining agreement, 2005-2008, the appointment of faculty members to serve on College or District committees, task forces, or other groups dealing with academic, professional or other collegial matters shall be made by the Academic Senate President after consultation with the College President.  If a faculty member is appointed to a committee without the approval of the Academic Senate President, the faculty member shall be removed from the committee by the Academic Senate President.
Changes to the Agreement

This document or any part thereof shall not be changed, altered, revised, or negated without the written consent of both the Academic Senate and the College President of Los Angeles Southwest College.

Mutual Agreement

The College President and the Academic Senate of Los Angeles Southwest College agree to adhere to the terms of Shared Governance as stated in this document.

Signed:

Jack E. Daniels III, Ph. D.

May 13, 2008
Jack E. Daniels III, Ph.D.

Date

Interim President

Los Angeles Southwest College

Alfred Reed Jr.____________

May 13, 2008
Alfred Reed Jr. 

Date

President, Academic Senate

Los Angeles Southwest College

History:

Draft 1 posted, Academic Senate website, January 2008

Reviewed and revised, President and Academic Senate Executive Committee, Tuesday, February 5, 2008
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Discussed and tabled, Academic Senate Meeting, 2/12/08

Faculty Input sought, 2/12/08 – 2/25/08

Proposed changes distributed (Draft 3), email, 2/26/08

Discussed and tabled, Emergency Meeting, Academic Senate Meeting, 2/27/08

Discussed and revised (Draft 4), Academic Senate Executive Committee, 2/28/08

Draft 4, approved with correction, Academic Senate Meeting, 3/11/08
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Draft 5, approved unanimously, Academic Senate Meeting, 5/13/08
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