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Minutes of December 11, 2007
SSC 314, 12:30 – 2:30 p.m.



	Executive Committee:

	Name
	Area
	Attendance
	
	Name
	Area
	Attendance

	Alfred Reed Jr.
	President
	present
	
	Reggie Morris
	Past President &

DAS Representative, 1 
	Present 

	Dr. Todd Roberts
	Vice President
	present
	
	Kathi Cliff
	Chair of Chairs
	absent

	(vacant)
	Secretary
	-----
	
	Linda Larson-Singer
	DAS Representative, 2 
	present

	Joanna Mrava
	Treasurer
	present
	
	Hassan Elfarissi
	Part-time Representative, 1
	present

	Igor Daza 
	Parliamentarian
	present
	
	
	
	

	Departmental and Other Representatives:



	Charles Ingram
	The Arts
	present
	
	Gabrielle Arvig
	Library
	present

	Alfred Reed Jr.
	Beh. & Soc. Sci’s
	present
	
	Dr. Ed Hector
	Math & Engineering
	present

	Carolyn Magee
	Business
	present
	
	Hassan Elfarissi 
	Natural Sci’s, Health & PE
	present

	LaShawn Brinson
	Child Development
	present
	
	Norma Carter
	Nursing
	absent

	Igor Daza
	Counseling
	present
	
	Dr. Penny Jarecke
	Full-time Representative, 1
	present

	Dr. Sharon Maselli
	English
	absent
	
	(vacant)
	Full-time Representative, 2
	-----

	LaVerne McField
	Learning Assistance
	absent
	
	Dr. Ernest Young
	Part-time Representative, 2
	present

	Other Faculty Present:


	Leonard Apenahier
	Beh. & Soc. Sci’s
	
	Tangelia Alfred
	Counseling

	Joe Perret
	Business
	
	Janice Lee
	Counseling

	Pat Lewis
	The Arts
	
	Majid Haghoo
	Business

	Administrators Present:


	Dr. Jack Daniels
	President
	
	Jose Robledo
	Vice President

	Leige Henderson
	Vice President
	
	Elmer Bugg
	College Dean


1.  Call to Order – Alfred Reed Jr.:


The meeting was called to order at 1:10 by President, Alfred Reed Jr.
2.  Minutes of November 13, 2007:

It was M/S/P to accept the minutes of November 13, 2007 as corrected.  A report on Program 
Review 
given by Leonard Apenahier had been omitted.   
3.  Administrative Report – Leige Henderson and Jose Robledo:


Leige Henderson introduced the new college dean, Mr. Elmer Bugg.  He will be the dean over vocational programs including Workforce Education.  He is a past president of the Academic Senate of Santa Monica College, a former member of the State Academic Senate and former director of a Workforce Education Program at Contra Costa College.  Mr. Bugg stated that it was a pleasure to be at Southwest College.


Leige reported that it was the end of a good year and that with construction comes change.  She stated that most Winter enrollments are at 25.  Classes with 5 and below will be cancelled this week and those with 10 and below, next week.  Partitions on the 3rd floor of the Student Services Center will provide sound proofing so larger rooms may be divided into two and four smaller ones to be used as classrooms. The partitions will be removable but not closing.  Faculty is asked to email Mary Gallagher by Friday with any concerns.  Majid Haghoo stated that there was a class with 40 enrolled and 20 on the waiting list.  Leige suggested that Carolyn Magee remove the limit on the waiting list.    

Dr. Daniels wished the group Happy Holidays.  He stated that it had been a good semester.  As Leige had formerly stated, he repeated that partitions will be installed in the Student Services Center.  The plan for the installation has to go to the Board on December 19 for approval of the cost; he again asked faculty to email concerns to Mary Gallagher or to him by Thursday afternoon.  He stated that Todd Roberts had served on a District committee and had done so outstandingly.  There was discussion; there is concern over placement of white boards.  There is no flexibility if boards are permanently placed, therefore portable boards are necessary, as is considering transitional planning for the Student Services Building beginning next year.  The LL Building modernization has been held up because the building was never certified.  Therefore it is necessary to go back and certify it before beginning the upgrade.  Heating and air conditioning are uneven in both the LL and Tec Buildings; there are construction issues as codes are now different from when the buildings were built.          
4.  Treasurer’s Report – Joanna Mrava:

Joanna Mrava stated that there is $4,489.32 in the checking account, $1,157.63 in the savings account and $1,066.37 in the Certificate of Deposit for a total of $6,713.32.  She stated that a CD was earning a little money and an additional $40 in dues was received.  (Report distributed)  There was discussion regarding retirements affairs.  Joanna will research how many retirees should be honored.    
5.  President’s Report – Alfred Reed Jr.:


Al reported that the college needs representatives on various District discipline committees.  The Senate is sponsoring an event on February 2 for retirees.  Ed Hector suggested that faculty who passed away, i.e., Terfew Asfaw and Jim King, also be honored in some way.  Joe Perret will work with Joanna Mrava to do so but the involvement of the whole Senate will be necessary to make the event a successful one.  Charles Ingram reminded the body that not all retirees choose to be honored at a public event.  Al also reported that the DAS Executive Committee met Thursday to discuss various items.


The Senate Executive Board met with Dr. Daniels in regards to various issues, including budget.  Linda Larson stated that Dr. Daniels had given the Senate Executive Committee the full budget, something that previous administrations had not been willing to do.  Allison Moore, with an accounting background, has a short-term assignment assisting the college with the budget.  We may lose up to 10% of the budget and therefore not be able to replace classified who retire. Reggie Morris stated that Dr. Daniels had reported to him that he will propose to Department Chairs that budgets within departments be reduced.  One costly problem involves the swimming pool, which needs improvement but uses a great deal of energy.  Since 97% of the budget is paid out to personnel, the college needs to create innovative ways to increase income.  Hassan Elfarissi stated that we had learned that there will be an incentive to faculty for writing grants and if funds are received, they will be administered by the areas to which they are awarded.  We need to look at our own facilities to produce more revenue.  Pat Lewis stated that the Theater Manager, LeRoy Meadows will be leaving but that he has photographed all the costumes and The Arts Department is looking for a way to rent them to generate income.    Al stated that suggestions from the Senate are welcomed.  

Al also stated that it is difficult to attract good Nursing candidates for teaching positions as RNs hired by hospitals make much more than Nursing teachers.  We need to work on a Senate Handbook and Constitution to be able to hire faculty more quickly.  Al stated that there would be a meeting to rank for 2009-2010 hiring.
6.  Standing Committee Reports:  


A.  Academic Senate Instructional Technology and Campus Technology 




      Committees – Joe Perret and Carolyn Magee:


Carolyn stated that her department is involved in a move.  Please send technology requests to her.

B.  Committees, Academic Senate – Dr. Todd Roberts:



Todd distributed various documents referring both to Title 5 and Academic Senate procedures to support the refinement of the LASC Shared Governance Agreement based on AB 1725.  He distributed a sample of Pierce College’s Shared Governance Agreement, a Position Paper by the California Community Colleges Classified Senate on Shared/Participatory Governance and a copy of a Power Point presentation on Student Responsibilities.  He also distributed  documents on the Brown Act including Excerpts from Title 5 on Defining and Understanding the Role of the Academic Senate, two versions of the Codes 54950-54963 of the Brown Act and Brown Act Do’s and Don’ts.  Al stated that laws in California are interpreted on the basis of the spirit of the law.  


C.  Curriculum Committee – Linda Larson Singer:

Linda stated that Draft 3 of the Best Practices for LA Southwest College Online Courses had been distributed to the Curriculum Committee.  It had been largely prepared by Joe Perret and the final draft, approved by the Curriculum Committee, will be presented to the Academic Senate for approval also.  A possible policy on acceptance of AP scores was referred to the Chairs; there was approval of the course outline updates of CO SCI 601 and ELECTRN 118 and MUSIC 501 was archived.  The following items were reviewed:  Honors Addendum, Title 5 non-compliant Liberal Arts degrees, proposed Board Rule 6103 will mandate course outline updates each six years; Board Rule 6701, in response to changes in Title 5, will allow students to repeat courses two times and require a petition to do so a third time.  (Report and approved minutes of October 16, 2007 were distributed.)  Neil Mantena suggested that the technical review process for outline updates be made faster.  Penny Jarecke suggested that Math 115 be divided into two courses.  

  
D.  District Academic Senate – Linda Larson Singer, Reggie Morris:

Linda stated that there had been no DAS meeting since the previous report given on the October 11, 2007 meeting.


E.  Facilities Planning Committee – Rose Calderon:  None 


F.  Program Review – Dr. Leonard Apenahier:


Leonard reported that the committee had not met since the last Senate meeting.  It will resume 
meeting next semester on February 28.  New information will be mailed out from the District.

G.  Student Learning Outcomes – Glenn Yoshida:

Glenn stated that the SLO Progressive Lunch had been a success in that almost 40 people had attended.  Glenn thanked the committee and those involved.  The highlight was the faculty who shared their experience and expertise with SLOs.  They were Leonard Apenahier, Loan Le and LaShawn Brinson.  Glenn stated that he is planning a series of SLO assessment seminars to take place in the Spring.  Faculty will form teaching communities of 15 faculty each to deal with critical thinking and information competency to assess institutional SLOs.  Participants will receive stipends of $200; $6,000 is available.  (Report distributed.) 
F.  Travel Committee – Kathi Cliff:  None
H.  Honors Program --  Pat Lewis:
Pat Lewis stated that the program is increasing in numbers that include about 90 students a semester.  Faculty is working on updating course outlines and Honors addenda to be able to approve pending additions of Honors courses to the program.  In the Spring semester Honors Humanities 2 will be taught by Dr. Young.
7.  Old Business:  None
8.  New Business:


A.  Noticed Motion re: Certificated Retirees – Senate Executive Board:  

M/S to approve that “Recognition, i.e., Golden Apple, plaque, etc., from the Academic Senate will be provided to each full-time faculty member who retires.  It will be presented at an Academic Senate retirement function to be held every other year.”  There was discussion.  The motion passed. 


B.  Noticed Motion, Classified Retirees  -- Senate Executive Board:  

M/S to approve that “Recognition, i.e., plaque, etc., from the Academic Senate will be provided to each classified retiree who has served the college for 25 years or more.” There was discussion and it was felt that 20 years of service was sufficient time to deserve recognition.  The motion was amended and passed as, “Recognition, i.e., plaque from the Academic Senate will be provided to each classified retiree who has served the college for 20 years of service or more.”  Linda Daniels, Admissions, and Charles Jones, Plant Facilities, will receive recognition for their 38 and 37 respective years of service.

C.  Noticed Motion, Accreditation Progress Report:  “To accept the Draft of the Accreditation 


      Progress Report of 12/3/2007” – Yoshida:  


M/S to accept the draft of the Accreditation Report.  There was discussion.  Glenn stated that the document had been compiled from reports made on a matrix by various constituencies.  Dan Walden, Shelley Werts and Glenn had combined and compiled the information; Dan had edited it.  It had been reviewed and approved by Vice Presidents Mary Gallagher and Leige Henderson, then sent to Dr. Daniels and finally to the Academic Senate for approval.  Glenn stated that the midterm report was based on the recommendations made by WASC and responded to four recommendations regarding the college and one that pertains to the District.  Recommendation 1 suggests that there be a process to review non-instructional programs.  Such reviews are planned to be completed by June 2008.  Recommendation 2 suggests that the college address problems of low retention, persistence and the success rate of under-prepared students.  In response, a Basic Skills Initiative was established, under the direction of a Dean of Student Success; a Student Success Committee was established.  Various projects are underway.  Recommendation 3 suggests that the college assess the effectiveness of various programs.  Neil Mantena suggested that references to Electronics Technology be added.  Recommendation 4 suggests that the college develop specific strategies to address the needs of the changing demographics of the community.  In response the college has identified a Recruitment Coordinator and Public Relations Specialist, along with supporting various methods of outreach and recruitment.  Glenn stated that the Commission requires the college to be making good progress, and he feels that it is.  The motion was passed to accept the draft of the Accreditation Report with corrections.        


D.  Review of Draft 3 of Distance Education Policy – Perret:

Draft 3 was distributed and discussed.   Joe Perret, the author of the document, stated that various issues were dealt with including contact hours and faculty training to teach online.  The Draft itself is presented for the information of faculty and will be approved by the Curriculum Committee before coming back to the Senate for approval.  Joe stated that he had proposed and gotten approved two new classes in the District.  Teachers may enroll in “How to Teach an Online Class,” which is taught online.  (Flyers distributed for How to Succeed in an Online Class and How to Teach an Online Class)  


Joe also stated that there is a current attempt to organize a District-wide Technology Committee.  Representatives from each campus are being sought.  There is an existing District committee for Distance Learning but no one from this college attends.  Joe will go to the next meeting.  Another Ad Hoc District-wide committee is investigating the possibility of adding computer/technology proficiency to the graduation requirements.      
9.  Announcements:

Tangelia Alfred announced that the ALP (Administrative Leadership Program) is working on a special Early Alert program.  It will involve a team approach and will allow for students to be “advised” of the need for help any time during a semester.  Twenty volunteers are being sought to pilot the project to improve retention and success.  (Flyer distributed) 

Hassan Elfarissi commended Dean Robertson and the committee for the successful International Day.  

10.  Public Session:  None
11.  Adjournment – Alfred Reed Jr.:


The meeting was adjourned at 2:50 by Academic Senate President, Alfred Reed Jr.
Respectfully submitted,

Linda Larson Singer

Secretary Pro Tem
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