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Minutes of February 12, 2008 
LL 212, 12:30 – 2:30 p.m.



	Executive Committee:

	Name
	Area
	Attendance
	
	Name
	Area
	Attendance

	Alfred Reed Jr.
	President
	present
	
	Reggie Morris
	Past President &

DAS Representative, 1 
	absent

	Dr. Todd Roberts
	Vice President
	present
	
	Kathi Cliff
	Chair of Chairs
	absent

	Linda Larson Singer
	Secretary Pro Tem
	present
	
	Linda Larson-Singer
	DAS Representative, 2 
	present

	Joanna Mrava
	Treasurer
	present
	
	Hassan Elfarissi
	Part-time Representative, 1
	present

	Igor Daza 
	Parliamentarian
	absent
	
	
	
	

	Departmental and Other Representatives:



	Pat Lewis
	The Arts
	present
	
	Gabrielle Arvig
	Library
	present

	Alfred Reed Jr.
	Beh. & Soc. Sci’s
	present
	
	Dr. Ed Hector
	Math & Engineering
	absent

	Joe Perret for Carolyn Magee
	Business
	present
	
	Glenn Yoshida 
	Natural Sci’s, Health & PE
	present

	LaShawn Brinson
	Child Development
	present
	
	-----
	Nursing
	-----

	Igor Daza
	Counseling
	absent
	
	Dr. Penny Jarecke
	Full-time Representative, 1
	absent

	Darren Cifarelli
	English
	present
	
	(vacant)
	Full-time Representative, 2
	-----

	LaVerne McField
	Learning Assistance
	present
	
	Dr. Ernest Young
	Part-time Representative, 2
	present

	Other Faculty Present:


	Gabriel Crenshaw
	Beh. & Soc. Sci’s, Adj.
	
	Sharon Maselli
	English

	James Hicks
	Business
	
	Wonda Powell
	Beh. & Soc. Sci’s

	Majid Haghoo
	Business
	
	Nouha Toure
	Business

	Neil Mantena
	Business
	
	Adewole Umoja
	Beh. & Soc. Sci’s, Adj.

	Administrators Present:


	Jose Robledo
	Vice President
	
	Earnestine Thomas Robertson
	College Dean

	Patrick Jefferson
	College Dean
	
	
	


1.  Call to Order/Introductions and Welcome – Alfred Reed Jr.:



The meeting was called to order at 1:02 by President, Alfred Reed Jr.  He stated that 2007 had been 
a good year and that 2008 would be a better one.

Al stated that the following new full-time tenure track instructors had been hired:  Darren Cifarelli, English; Kimberly McBride, Learning Assistance; Paula Johnson, Nursing and Indiana Gabbidon, Nursing.  Sharon Maselli, English Chair, introduced Darren first thanking the Senate for approving the position that was truly needed in the English discipline.  She stated that Darren will be the representative from the department to the Senate and that he had been a very active adjunct for the past six years.  He had written course outlines, worked on establishing common course finals and on the program of “Say the Word.”  He had also been instrumental in compiling the anthology of student work.  She said that he is easy to get along with and that it is a pleasure to have him as the new full-time faculty member of the English and Foreign Languages Department.
2.  Minutes of December 11, 2007:

M/S/P to approve the minutes of December 11, 2007 as submitted.   

3.  Administrative Report –Jose Robledo, Patrick Jefferson and Earnestine Thomas Robertson:

Jose Robledo stated that he was speaking on behalf of both himself and Vice President Leige Henderson.  We need to build up the FTES for Spring 2008.  We are the college in the District that is most lagging in enrollment; we are the only college at less than 100% of our goals; we have dropped down to 97%.    It is important to both retain the students we have and to build numbers.  New Friday classes of 3½ hours will be opened as well as some Saturday classes.  Our average class size is about 29 students but that is still below the goal that we set for ourselves, which was 35 in each class.  We all need to share in helping the institution by enrolling and retaining students.  Dean Robertson stated that she echoed what Jose Robledo had said and was looking forward to getting together later in the semester.


Patrick Jefferson, Dean of Student Services, stated that Dr. Daniels had met with all the deans regarding retention.  Throughout the state, 50 – 60% of the students do not continue from one semester to the next; Southwest is no exception.  We need to discuss what can be done with the existing resources; due to budget constraints people cannot be paid for any extra work.  But if we were able to retain a greater percentage of students, we would bring money to the college and help the community in which only about 15% have Associate degrees or higher.  In the Fall there was an experimental week-long student orientation, the Freshman Experience.  Retention and success rate of those students who participated will be reviewed to see if the project should be repeated.  Patrick asked that faculty send student ID numbers to him for those who have not come back to class; he will see to it that those students are contacted.  He also stated that only 40% of our eligible students apply for financial aid; they also underutilize the programs of EOPS, the Transfer Center and Counseling.  In order to increase outreach, representatives will be present each week in various schools, churches and community-based organizations.  He stated that he is looking for volunteers, including as many teachers as possible, to do two hours a month of recruitment in the community.  He also stated that Johnel Barron would send out additional information to all faculty.    
4.  Treasurer’s Report – Joanna Mrava:

Joanna Mrava stated that there is $4,477.32 in the checking account, $1,158.11 in the savings account and $1,071.84 in the Certificate of Deposit for a total of $6,707.27.  She stated that she was still accepting dues, though most faculty present had already paid.  (Report distributed)  
5.  President’s Report – Alfred Reed Jr.:  
Al stated that the February retirement affair had been postponed until perhaps May.  He asked if an appropriate day would be Saturday.  He asked that all faculty members submit ideas for retention, how to stimulate morale, and how to raise money.  He stated that he wants to purchase two display cases for Senate information and furniture for the Senate office.  Pat Lewis stated that she would like to acknowledge part-timers.  Hassan Elfarissi asked how student workers were apportioned.  Al stated that he appreciated faculty input.  
6.  Standing Committee Reports:  


A.  Academic Senate Instructional Technology and Campus Technology 




      Committees – Joe Perret and Carolyn Magee:
Joe Perret reported that a Districtwide survey was being taken regarding Computer Competency and that he will distribute a report of results to the faculty.  He stated that the campus Instructional Technology Committee hadn’t met yet this semester.  He reported that he will take part in a District Information Technology Committee, which will meet in early March.  It will consider the possibility of students having a digital portal through which to access various services and databases.    

B.  Committees, Academic Senate – Dr. Todd Roberts:

Todd reported that there are budget problems and consequently more and more is being asked of faculty.  Pat Lewis stated the chairs had already been asked to develop a budget for next year, but that it is very frustrating to be asked to do more with less.  Wonda Powell stated that faculty, by law, needs to be hired to conform to the 75:25 ratio.  Todd announced that the Manchild Conference would take place on February 23; topics would be discussed in various workshops.  He asked that faculty donate funds in order to sponsor students who would otherwise not be able to attend.  Following lunch, there will be a special teen summit, representation of community resources, and entertainment.    

C.  Curriculum Committee – Linda Larson Singer:

Linda stated that at the January 15, 2008 Curriculum Committee meeting the following course changes were approved:  DEV COM 20 was changed from graded to CR/NCR, ENGLISH 83 was changed to ESL 83 and the top code changed to 4930.80; the updated outline for ENGLISH/ESL 83 was approved; Draft 3 of the Distance Education Policy was discussed and returned to the committee; Liberal Arts, Liberal Studies and Interdisciplinary Studies degrees will need to be brought into alignment with Title 5; IGETC and CSU-GE Certificates of Achievement will be created; the Non-Credit Taskforce Recommendations were reviewed.  (Report distributed, including approved minutes from November 20, 2007)  

D.  District Academic Senate – Linda Larson Singer, Reggie Morris:
Linda stated that there had been no DAS meeting since the previous report given on the October 11, 2007 meeting.


E.  Facilities Planning Committee – Rose Calderon:  None 


F.  Program Review – Dr. Leonard Apenahier/Glenn Yoshida:  
Glenn stated that elements have been added to the Mini Program Review; the final document will be sent to the Senate for review and approval.

G.  Student Learning Outcomes – Glenn Yoshida:

Glenn stated that, when the Mini Review template is approved, the document will come back to the Senate for approval.  SLOs will be incorporated into the course outlines, along with assessment and evaluation information.  Planning continues for the Assessment Seminars that will take place on March 4, April 1 and May 6; they will focus on Institutional SLOs, specifically on Critical Thinking and Information Competency.  TTIP and Staff Development have contributed $6,000 to be used for faculty stipends, for both full and part-time participants.  To date, 15 faculty members have volunteered for the 30 spaces.  Glenn is trying to get a representative from each of the departments.  At a recent conference, he shared information on the college’s SLO assessment progressive lunch.  There is now a Districtwide SLO advisory committee on which Glenn represents the college.  There will be a Districtwide conference on SLOs.  The next campus SLO meeting will take place on February 21. 
H.  Travel Committee – Kathi Cliff:  None
7.  Old Business:  None
8.  New Business:

A.  Noticed Motion re: Approval of Shared Governance Agreement -- Senate Executive     

      Committee: 
There was discussion of the document.  The areas of dissention concerned the academic and professional matters to be attributed to “reply primarily on” and “mutually agree.”  There was additional discussion of the wording used in selecting faculty to serve on committees.  It was decided by consensus to table the document.   Al asked that faculty submit suggested revisions to him and to Linda Larson by Friday, February 22.  The changes will be posted on Monday, February 25 for voting at an Emergency Senate Meeting on Wednesday, February 27 at 12:30 in LL 214.  

B.  Review of Draft of Distance Education Policy – Joe Perret:   
Joe Perret, the author of the original document on Distance Education Policy, stated that various versions had been written.  Draft 5 was distributed as an informational item.  It will be voted on by the Curriculum Committee and then come back to the Academic Senate for approval.  
9.  Announcements:

Jim Hicks announced the Pan-African Film Festival, part of which will take place on this campus.

Pat Lewis stated that Dr. Lee and her department had supported and sponsored the festival to show films here; it is the first time that LASC has been used for a venue.

10.  Public Session:  None

11.  Adjournment – Alfred Reed Jr.:


The meeting was adjourned at 3:05 by Academic Senate President, Alfred Reed Jr.
Respectfully submitted,

Linda Larson Singer

Secretary Pro Tem
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