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Minutes of April 8, 2008

LL 212, 12:30 – 3:00 p.m.



	Executive Committee:

	Name
	Area
	Attendance
	
	Name
	Area
	Attendance

	Alfred Reed Jr.
	President
	present
	
	Reggie Morris
	Past President &

DAS Representative, 1 
	present

	Dr. Todd Roberts
	Vice President
	present
	
	Kathi Cliff
	Chair of Chairs
	absent

	Linda Larson Singer
	Secretary Pro Tem
	present
	
	Linda Larson-Singer
	DAS Representative, 2 
	present

	Joanna Mrava
	Treasurer
	present
	
	Hassan Elfarissi
	Part-time Representative, 1
	present

	Igor Daza 
	Parliamentarian
	absent
	
	
	
	

	Departmental and Other Representatives:



	Pat Lewis
	The Arts
	present
	
	Gabrielle Arvig
	Library
	present

	Alfred Reed Jr.
	Beh. & Soc. Sci’s
	present
	
	Dr. Ed Hector
	Math & Engineering
	absent

	Carolyn Magee
	Business
	present
	
	Glenn Yoshida 
	Natural Sci’s, Health & PE
	present

	LaShawn Brinson
	Child Development
	absent
	
	(vacant)
	Nursing
	---

	Igor Daza
	Counseling
	absent
	
	Dr. Penny Jarecke
	Full-time Representative, 1
	present

	Darren Cifarelli
	English
	present
	
	(vacant)
	Full-time Representative, 2
	---

	LaVerne McField
	Learning Assistance
	present
	
	Dr. Ernest Young
	Part-time Representative, 2
	present

	Other Faculty Present:


	Dr. Leonard Apenahier
	Beh. & Soc. Sci’s
	
	Dr. Sandra Lee
	Beh. & Soc. Sci’s

	R. Blyther
	Math, Adj.
	
	Dr. Neil Mantena
	Electronics

	Rose Calderon
	Counseling/Matriculation
	
	Joe Perret
	CAOT

	Dr. Amobi Chukumerije
	Learning Assistance, Adj.
	
	Dr. Nouha Toure
	Business

	Dr. Majid Haghoo
	Business
	
	Nedra Wheeler
	Music, Adj.

	Janice Lee
	Counseling
	
	
	

	Administrators Present:  


	Dr. Jack E. Daniels III
	President
	
	Jose Robledo
	Vice President

	Leige Henderson
	Vice President
	
	Dr. Earnestine Thomas-Robertson
	Dean

	Others Present: Paul Richards, Plant Facilities



1.  Call to Order/Introductions and Welcome – Alfred Reed Jr.:

The meeting was called to order at 12:49 by President, Alfred Reed Jr.  

2.  Minutes of March 11, 2008:

M/S/P to approve the minutes of March 11, 2008 as submitted.   

3.  Administrators’ Reports: 

Dr. Jack Daniels III, President:


Dr. Daniels reported on the expansion of the campus and that there will be a food court on the on the first floor of the new Student Services building.  There will be a minimum of three vendors; a survey of preferences will be sent out.  There will also be coffee, juice and wireless connections available along with indoor and outdoor seating.  It is the goal to provide food shortly after the opening of the facility.  Students may be hired; employment may be part of training in possible future college programs such as hotel and restaurant management.  The final version of the Educational Master Plan is currently being bound and will be distributed.  That plan will drive what is done in the college, including strategic planning, further building and curriculum.  Al Cowart’s students will perform a portion of their NASDA performance at a Board of Trustee’s meeting.  The Board (Committee of the Whole) will vote on whether or not to do another bond issue.  If so, it would be between $2.8 and 2.9 billion; the share for LASC would be $230 million.  There are 7 weeks left to push for enrollments. 

Todd Roberts stated that there are still problems with Reprographics.  Dr. Daniels stated that the base of the problem is that there is not a full-time manager and that one employee was on medical leave for one month.  Staffing is definitely a problem but budget constraints preclude hiring a full-time person.  Sandra Lee stated that instructional quality is affected.  Dr. Daniels stated that instructors can use the copier in Academic Affairs, though that office has a budget also, and the copier in the President’s Office.  


Faculty stated that the stop light entering and leaving the campus on Imperial at Denker is ill-timed and that traffic lanes might be reconfigured.  Dr. Daniels stated that a county traffic study needs to be done in order to make the changes.  The entrance turn-around will be redesigned.  


Sandra Lee stated that the lack of faculty hiring continues to negatively impact the college.  Dr. Daniels stated that there is no hiring within the District with the exception of those positions that will affect accreditation; retiring nurses will be replaced according to state Nursing Board regulations.  There is deficit spending across the District; if the situation changes, the college may be able to look at hiring again.  When asked why the college didn’t hire when salaries are already in the budget for those leaving, Dr. Daniels stated that the reason was to try to gain back some of the deficit.  It appears that our expenditures for personnel in 08-09 will be 103% of our budget; it is almost impossible to get out of debt.  
Leige Henderson, Vice President:
Leige reported on upcoming events:  April 10 was the Transfer and Job Fair, April 11 was the deadline for ordering a cap and gown, April 18 will be High School Day, and the week of April 21 will be Department Chair elections. 

Dr. Earnestine Thomas Robertson, Dean:
Dean Robertson, liaison and coordinator of college ethnic events, wanted to thank all for their participation in the 40th anniversary celebration.  She stated that there is an event taking place each month and that there has been “decent” attendance at each one.  The last event was “Women in Math and Engineering;” each event supports the other.  On April 16 there will be an event in the Library Foyer sponsored by the Child Development Department from 11:00 to 1:00 during “The Week of the Young Child.”  There will also be a concert sponsored by the Teamsters and a Classified/Certificated Appreciation Day.  

4.  Treasurer’s Report – Joanna Mrava:

Joanna Mrava stated that there is $3,957.68 in the checking account, $1,158.59 in the savings account and $1,077.07 in the Certificate of Deposit for a total of $6,193.34.  She stated that she had received an additional $120 in dues and also another $2,500 from the District for the running of the Academic Senate.  (Report distributed)  

5.  President’s Report – Alfred Reed Jr.:  

Al stated that condolences would be sent to Pat Lewis for the loss of her brother and to Nouha Toure for the loss of his mother.  He also stated that fruit had been bought by the Senate to distribute to faculty and staff as a show of appreciation.  He distributed a copy of the Faculty Prioritizations for Hiring.  There will be a noticed motion to accept the rankings at the next Academic Senate meeting.  Supporting information on prioritization procedures will also be provided.   

6.  Standing Committee Reports:  


A.  Academic Senate Instructional Technology and Campus Technology 




Committees – Joe Perret and Carolyn Magee:

Joe reported that technology is advancing rapidly on campus and that there will be wireless technology in the new buildings.  Faculty will need to be trained in how to use it.  In the case of updating the email systems, faculty had not been trained; Joe will volunteer to do so.  He will also volunteer to show what technologies are available, including some “great things you can do on YouTube.”  Carolyn Magee stated that there is a campus-wide replacement plan for computers and that she will send a list to Al and Todd of members on the technology committees; LaVerne McField volunteered.  

Joe reported that there is a District-wide Instructional and Student Services Technology committee on which he serves.  The District will buy a new system that will allow for E-portals through which all students will be able to enter the network; there will be a student email system and also the capability for students to create E-portfolios.  There is a statewide system for students to gather information on an E-portfolio from grades one through college.  There will also be an emphasis on faculty computer literacy training. 


There is a District Distance Education Committee on which he is serving also.  Half of the campuses are using Etudes and half Moodle; this college is using Moodle, as approved by the Academic Senate.  There will be a Moodle upgrade; LASC will not have to pay.  The District committee is using the LASC guidelines as the basis for establishing them on their campuses.


There is a Computer Competency Requirement committee.  That committee is looking at a standard way of measuring computer competence.  

B.  Committees, Academic Senate – Dr. Todd Roberts:  None


C.  Curriculum Committee – Linda Larson Singer:

Linda stated that the degree conversions before the Senate had been approved by the Curriculum Committee in March.  They are the Interdisciplinary Studies Degree, Emphases in Arts and Humanities and Social and Behavioral Sciences and the Liberal Arts Degree, Emphasis in English.  They will go to the District, then Board and then State after Senate approval.  Minimum qualifications are being examined across disciplines.  She stated that Admissions and Records had noted a list of areas in which students received degrees in 2007; more than half of the students earned general degrees in Liberal Arts, Liberal Studies or Interdisciplinary Studies.  Eighteen hours of lab time has been added to the following courses:  DEV COM 21, 23; ENGLISH 21, 28; MATH 105, 112, 115.  The new hours will go into effect this summer.  (Report distributed)        
D.  District Academic Senate – Linda Larson Singer, Reggie Morris:
Linda stated the last meeting had taken place on February 14, 2008 and reported on at the March Academic Senate meeting.  

E.  Facilities Planning Committee – Rose Calderon:  None  

F.  Program Review – Dr. Leonard Apenahier:  

Leonard reported the college is investigating vendors for online Program Review.  We will possibly go back to the same vendor and are looking for funds to upgrade the project, adding and altering some modules.  Department Chairs will have a major role.  

G.  Student Learning Outcomes – Glenn Yoshida:
Glenn stated that 13 faculty had been involved in the second SLO assessment seminar that was held on April 1; most had concentrated on Critical Thinking while a few worked on Information Competency.  Faculty reviewed assessment plans and will work on improvement plans at the third and last seminar in May.  Glenn stated that he and Dan Walden had met with the Counseling department in March and will meet with the Business Department in April or May on assessment of SLOs.  The Arts department will be trained next Fall.  By 2012 the college must be at the proficiency level of SLO implementation.  He said the college is looking at possible software packages to house both Program Review and SLO data.  Hassan Elfarissi asked how the data will be used by someone else once it is gathered.  Glenn stated that perhaps there can be a conference on Best Practices within the disciplines.  Information will hopefully be stored at the department level and on the SLO website.  Departments will use it to improve teaching.  

 (Report distributed) 

H.  Travel Committee – Kathi Cliff:  None
I.  Special Report, AFT – Dr. Sandra Lee, AFT Chapter Chair:

Sandra reported that the AFT is currently in contract negotiations and that the LASC faculty representative to the contract negotiating team is Dr. Umoja.  This spring there will be District-wide voting for AFT officers.  On April 25 there will be a retirement and benefits conference at the Manhattan Beach Marriot which will be free to faculty; a $25 deposit to reserve a spot is refundable.  On April 24 the campus AFT meeting will take place at 1:00.
7.  Old Business:  

A.  Faculty Hiring Procedures, Draft (Reed/Daniels):  Tabled

Al stated that a committee had been formed to work on the document but had not yet met.  Both Faculty Hiring Procedures and the Ranking document will be worked on.
8.  New Business: 


A.  Noticed Motion:  Approval of Interdisciplinary Studies Degree, Emphases in Arts and 

                   Humanities and Social and Behavioral Sciences (Haynes, Larson, Morris):


M/S/P approved the degrees.  

  
B.  Noticed Motion:  Approval of Liberal Arts Degree, Emphasis in English (Maselli):



M/S/P approved the degree.  
9.  Announcements:  None

10.  Public Session:  None

11.  Adjournment – Alfred Reed Jr.:


Academic Senate President, Alfred Reed Jr., thanked all for their support and adjourned the meeting at 


2:52.
Respectfully submitted,

Linda Larson Singer

Secretary Pro Tem
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