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Minutes of May 13, 2008

TEC 380, 12:30 – 3:00 p.m.



	Executive Committee:

	Name
	Area
	Attendance
	
	Name
	Area
	Attendance

	Alfred Reed Jr.
	President
	present
	
	Reggie Morris
	Past President &

DAS Representative, 1 
	present

	Dr. Todd Roberts
	Vice President
	present
	
	Kathi Cliff
	Chair of Chairs
	absent

	Linda Larson Singer
	Secretary Pro Tem
	present
	
	Linda Larson-Singer
	DAS Representative, 2 
	present

	Joanna Mrava
	Treasurer
	present
	
	Hassan Elfarissi
	Part-time Representative, 1
	absent

	Igor Daza 
	Parliamentarian
	absent
	
	
	
	

	Departmental and Other Representatives:



	Pat Lewis
	The Arts
	absent
	
	Gabrielle Arvig
	Library
	present

	Alfred Reed Jr.
	Beh. & Soc. Sci’s
	present
	
	Dr. Ed Hector
	Math & Engineering
	absent

	Majid Haghgoo for

Carolyn Magee
	Business
	present
	
	Glenn Yoshida 
	Natural Sci’s, Health & PE
	present

	LaShawn Brinson
	Child Development
	present
	
	Catherine Azubuike
	Nursing
	present

	Igor Daza
	Counseling
	absent
	
	Dr. Penny Jarecke
	Full-time Representative, 1
	absent

	Darren Cifarelli
	English
	present
	
	(vacant)
	Full-time Representative, 2
	---

	LaVerne McField
	Learning Assistance
	absent
	
	Dr. Ernest Young
	Part-time Representative, 2
	present

	Other Faculty Present:


	Dr. Leonard Apenahier
	Beh. & Soc. Sci’s
	
	Dr. Neil Mantena
	Electronics

	Dr. Amobi Chukumerije
	Learning Assistance, Adj.
	
	Rene Marquez
	Non Credit, Adj.

	Dr. Mylo Egipciaco
	Beh. & Soc. Sci’s, Adj.
	
	Joe Perret
	CAOT

	Pauline Itow
	Child Development
	
	Toni Rhodes
	Child Development

	Janice Lee
	Counseling
	
	Nedra Wheeler
	Music, Adj.

	Administrators Present:  


	Dr. Jack Daniels
	College President
	
	
	

	Guests Present:


	Vibha Gupta
	Manager, College

Information Systems
	
	Wendall Hubbard
	Bookstore Manager

	Bridget Perez
	Assistant Bookstore Manager
	
	
	


Guests:

Bridget Perez stated that book orders need to be submitted on time and also that inflation on book prices is approximately 200%.  If orders are made early, used books can be purchased to be resold at a lower price.  


Wendall Hubbard stated that “buy-backs” are extremely important.  Over the years, students have saved as the Bookstore has purchased back a great number of books from the students.  However, if the Bookstore does not know that a text will be used, the text cannot be repurchased to sell again as used.  At the present, $85,000 is budgeted for books.  If books are over-ordered, they can generally be returned for full price is they have not been used.  Wendall distributed packets on book orders; Wendall welcomes suggestions regarding saving money.  In some cases, teachers can negotiate with the publishers for the price.   (Information distributed) 
1.  Call to Order/Introductions and Welcome – Alfred Reed Jr.:

The meeting was called to order at 1:05 by President, Alfred Reed Jr.  

2.  Minutes of March 11, 2008:

M/S/P to approve the minutes of April 8, 2008 as submitted.   

3.  Administrators’ Reports:  Dr. Jack Daniels III 


Dr. Daniels reported that he had been selected as the permanent president on Wednesday, May 7.  He thanked the faculty and staff for confidence in him; what happens at the college and in the community is the most important thing. 

He stated that in the last 21 months, a lot has been done but a lot is still on our plates.  The Accreditation Report must be responded to including responses, in particular, to items of error and other key issues that require a response.  He stated that he is ready to sign the Shared Governance Agreement.  

Dr. Daniels reported that the number of faculty that is included in the budget will not be touched; he is strategizing on how to get more.   He stated that the coming budget is “not a pretty thing.”  We will have $600,000 to $700,000 less than last year, while at the same time, costs go up.  The May Revise is scheduled to be released on Monday.  We still have to make the FTES, even though we don’t get the money.  We need to plan on 5,000 FTES for the year; we can’t afford to cut the instructional program.  Eight years ago there were 112 or 113 full-time faculty; there currently are 54.  Non-teaching faculty is 10 so the total is 64, both teaching and non-teaching.  We must have some sort of floor in the number of faculty, below which we will not go.  Before the recent general college meeting, he had met with the Chancellor and the District Academic Senate President to discuss the needs for more full-time faculty.  WSCH per FTEF is over 600 but there is, for example, no full-time faculty in Sociology, a general education area.  We must come up with a plan to hire more faculty, looking again at the allocation formula.  Reggie Morris stated that the college and District must look at their commitment to replace those who retire.  Replacement and Prioritization is sometimes in conflict.  Only Pierce and East appear to be able to hire unless there is an issue with accreditation, i.e., Nursing Board.  The May Revise is still a political issue and may be changed throughout later months.  A salary infrastructure is good for employees but benefits in some cases continue escalating costs in benefits and elsewhere.  In 08-09 it is estimated that 103% of the budget will be spent on salary and benefits.  We face a $2.1 million deficit going into the year.   There are still many issues to be addressed; four weeks ago he had made a request regarding the debt incurred through over-reporting of non-credit.  This college was not treated as other colleges.     
4.  Treasurer’s Report – Joanna Mrava:  
Joanna Mrava stated that there is $3,423.88 in the checking account, $1,158.83 in the savings account and $1,078.20 in the Certificate of Deposit for a total of $5,660.91  She stated that she had received an additional $80 in dues.  (Report distributed)  

5.  President’s Report – Alfred Reed Jr.:

Al stated that information in the District newsletter would be supplied for Southwest by Sabrina Turner-Odom.  If there is any information you wish to include, please submit it to her.  We need to start a Vocational Committee to deal with the expenditures of $108,906.  A handbook was started for the Master Plan update.  The Strategic Planning and Budget Committee will be separated; Todd will contact people for committee membership.  Al stated that he would like to host a picnic in September for faculty  at Kenneth Hahn or El Dorado Parks and that he would like to recognize at least two faculty members for outstanding work.  He also reported that Milton Medina and Linda Larson were working to post documents on the Academic Senate website.   
6.  Standing Committee Reports:

A.  Academic Senate Instructional Technology and Campus Technology 




Committees – Joe Perret and Vibha Gupta:
Joe Perret and Vibha Gupta reported on and demonstrated the smart classroom technology.  Joe said that new ideas can be incorporated far beyond “chalk and talk.”  Lectures can be spiced up with things on the internet; senses can be filled with words, sights and sounds.  Instructors now need to actively engage students; this technology allows for virtual experts to appear in the class.  Lectures can be recorded through a pod cast and then can be used on a computer.  Web 2.0 will be demonstrated Thursday at 11:30 a.m. in TEC 340.  Vibha demonstrated the use of ‘Smart’ equipment in TEC340.  She also stated that the new buildings will provide wireless connections to the Internet and that there are currently 6 multi-media classrooms available in the TEC building on the 3rd floor.  The total of 21 rooms will be equipped with Smart/Multimedia technology in the TEC building upon completion. 


B.  Committees, Academic Senate – Dr. Todd Roberts:  None


C.  Curriculum Committee – Linda Larson Singer:

Linda stated that the outline updates were approved for ACCTG 2 and TUTOR 001T; prerequisite validations were approved for ACCTG 1 and DEV COM 23.  The following courses archivals were approved:  CITZ 10, 12, 15; CO SCI 613 and 614.  Degree conversions were approved for Liberal Arts, Emphases in Administration of Justice, the Psychology of Substance Abuse, Computer Science, CAOT, Real Estate, and Electronics.  A Distance Education Addendum was approved for CO SCI 601.  (Report distributed)        

D.  District Academic Senate – Linda Larson Singer:
Linda stated the last meeting of the semester had taken place on May 8, 2008.  The DAS had approved the following definition of Academic Dishonesty, “An act of cheating or deception in which the student claims credit for the work or effort of another person(s) or uses unauthorized means and/or unauthorized materials or fabricated information in any academic work.”  The issue of annotating a transcript with reasons for expulsion was discussed.  E-65, Course Approval, was approved that will include a second 20-day waiting period for discussion if there are objections to new courses.  Each college will receive $108,906 for improvement of existing and creation of new Occupational Programs.  Thanks to Vice Chancellor Marvin Martinez, the money is to be distributed evenly throughout the nine colleges.  To come are proposals regarding a District Advanced Placement Policy, the ESL Discipline, and Computer Literacy.  (Report distributed)  
E.  Facilities Planning Committee – Rose Calderon:  None  

F.  Program Review – Dr. Leonard Apenahier:  

Leonard reported the college is investigating vendors for online Program Review.  We will possibly go back to the same vendor and are looking for funds to upgrade the project and are hoping to get some funding soon.    

G.  Student Learning Outcomes – Glenn Yoshida:
Glenn stated the General Education faculty seminars had been completed; about 5 faculty members present at the Senate meeting had participated along with other faculty members to make assessment evaluations and improvement plans.  Each had received a $200 stipend at the end of the month.    The Departmental SLO Assessment Workshops were completed except for the Arts Department.  Glenn had met with Department Chairs to discuss the completion of course outlines which are tied to creation/ implementation/completion of the SLO cycle.  Chairs will give him a list of courses to be archived.  
(Report distributed) 

H.  Travel Committee – Kathi Cliff:  None
7.  Old Business:  

A.  Noticed Motion:  Approval of Shared Governance Agreement (Reed/Daniels)

Todd Roberts stated that the agreement had been brought into line with the AFT agreement.  After brief 
discussion, M/S/P unanimously to approve the Shared Governance Agreement with the change to 
Appointments of Faculty, A and B.   
A.  Faculty will be appointed to committees in accordance with Article 32, Committees, of the collective bargaining agreement, 2005-2008. The faculty collective bargaining agent reserves the right to appoint faculty members to committees as specified in collective bargaining agreements.  
B.  For committees outside the scope of (not mentioned in) Article 32, Committees,  of the collective bargaining agreement, 2005-2008, the appointment of faculty members to serve on College or District committees, task forces, or other groups dealing with academic, professional or other collegial matters shall be made by the Academic Senate President after consultation with the College President.  If a faculty member is appointed to a committee without the approval of the Academic Senate President, the faculty member shall be removed from the committee by the Academic Senate President. (Strikethroughs are deleted text; underlined text is new)

B.  Noticed Motion:  Acceptance of Faculty Prioritizations (Reed/Walden)
The ranking of Faculty Hiring Prioritizations was presented and discussed.  The matrix for establishing the positions was distributed.  Glenn Yoshida stated that his department would prefer to switch the rankings of Physics (3) with that of Physical Education (7).  Linda Larson stated two ranked positions from the previous year’s list were promised but not filled.  They were to Sociology and Math; it seems fair to fill those positions before moving on to this next ranking.  It was stated that there was little probability of filling any positions.  M/S/P to approve the Faculty Prioritization Final Rankings, 12/12/2007.    
8.  New Business: 


A.  Noticed Motion:  Approval of Liberal Arts Degree, Emphases in Administration of Justice and 

                   Psychology of Substance Abuse (S. Lee/Reed/Apenahier)
Linda Larson stated that the degree conversion would allow students to “get a taste” of Administration of Justice on their way to completion of all units required for a specific degree in AJ; the emphasis on the Psychology would allow students to receive a degree, rather than only a certificate.  Each list of proposed classes had come from the respective departments.  M/S/P to approve the Liberal Arts degree conversions with emphases in Administration of Justice and Psychology of Substance Abuse.
  
B.  Noticed Motion:  Approval of Liberal Arts Degree, Emphases in Computer Science, CAOT, 

Electronics and Real Estate (Magee/Hicks/Haghoo/Perret/Mantena/Bellamy)
Linda Larson stated that degree conversions in Computer Science, CAOT and Electronics would, like AJ, allow students to get a taste of the subject area before completing the all of the required units for the specific degrees.  The conversion for Real Estate would allow for a degree, rather than only a certificate. M/S/P to approve the Liberal Arts degree conversions with emphases in Computer Science, CAOT, Electronics and Real Estate.    

C.  Noticed Motion:  Change in Flex Day Date to 8/27/08 (Itow)

Pauline Itow stated that the Flex Day is currently scheduled for Friday, August 29.  In order to capitalize on the 3-day weekend, faculty can vote to move the date.  She stated that the AFT will take forward our decision, if it is possible to move the date.  M/S/P to reschedule Flex; five voted in favor of moving the day to Wednesday and four voted for Thursday.  The AFT decision will be communicated as soon as it is known.  

D.  Third Repeat Petition (Larson)
Linda stated that Title 5 had changed regulations and that students could now repeat a class a third time (take it a fourth time) if they had received three prior substandard grades.  The Second Repeat petition was updated to reflect new regulations, including verification of three substandard grades and a personal statement.  It was the consensus of the Senate to support the revised petition.
9.  Announcements:  


     Todd Roberts asked for the backing of the Senate for the Executive Committee to act on its behalf 
during the summer, as is the past practice.   There was consensus to follow past practice.  

Rene Marquez announced that Reprographic’s James Flagg’s leave through May 26 had been extended.  Copies may be requested in the Bookstore even though Reprographics may be closed.  Send an email to Rene if help is needed.  
      Pauline Itow stated that the Staff Development Committee was planning a Faculty and Staff Appreciation Day to take place on the baseball field; Western attire was suggested.   

10.  Public Session:  None

11.  Adjournment – Alfred Reed Jr.:


Academic Senate President, Alfred Reed Jr., thanked all for their support and adjourned the meeting at 


3:10.
Respectfully submitted,

Linda Larson Singer

Secretary Pro Tem
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