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Certification Page
TO: Accrediting Commission for Community and Junior Colleges

FROM: LindaRose Ed.D.
PresidentLos Angeles Southwest College
1600 W. Imperial Highway
Los Angeles, CA 90047

We certify that there was broad participation in the production of the 2015 Accreditation Midterm
Report by the college community, that the reaturately reflects actions taken by the college and
district to address the recommendations, and that the report was presented to the Board of Trustees
for review prior to submission.

. — )15

Scott Svonkin, Presideri, Board of Trustees March 1, 2015

] Rudriéljihujllnr, L A. Community College District  March 1, 2015

Dr. Linda Rose, President, Los Angeles Southwest College March 1, 2015

forﬂncmdiutinn Liaison Officer March 1, 2015

) e
Y 1. Academic Senate March 1, 2015
Cassaundra Walker, Chelr AFF-Eollege Staff Guild — 1521A March 1, 2015

adAag Ki&e

Dk. Sandra Lee, LASC Chapter President, AFT Faculty Guild - 1521  March 1, 2015

Iam Blackburn, President, ASC March 1, 2015
1
ries Bradley, 199 GEIU

L ebellef Local 721 Supervisory March 1, 2015

Ni:knlas Crown, Local 45 Cm% March 1, 2015

March 1, 2015

3| Page



Statement of Report Preparation

In order to prepare fahe 2015Midterm Report, thd.os Angeles Southwest College
Accreditation Steering Committegasconvened infall 2014 This group(the College
PresidentFacuty Accreditation CeChair, ALO/Administrative Accreditation CeChair,

andDean of Institutional Effectiveness) workeldselywith College faculty, staff, and
administraors to prepare the Report. To ensure widespread College involvement in the
Midterm Report, he Steering Comittee formed sulsommittees and developed a timeline

and work plans. Throughout the fall, winter, and spring, the College worked on addressing
the recommendations, and updating the Board of Trustees, faculty, administration, staff, and
students on the Collegeds progress.

On October 24, 2014, at the fa014 Accreditation Kickoff, an update on the regont

the timeline for its completiowas given tdaculty, staff, administrators and studemts.
draft of the Midterm Report washenmade available to th€ollege Council on December 1,
2014 andto the LASC Academic Senate and the college community on December 15,
2014.Feedback was obtained from these groapdthe final Report was approvéy the
AcademicSenateon February 17, 2015 the College Concil on March 2% 2015, and the
AssociatedStudents Organization on Marcl,2015 The Los Angele€ommunity

College District Board of Trusteesviewed and approved the Report on Februalfy 11
2015

Linda Rose, Ed.D.
President

Los Angeles Southwest College
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Midterm Report Introduction

In March 2012, an ACCJC evaluation team conducted a comprehensive evaluation site visit
to Los Angeles Southwest College. The final evaluation team report contained six College
Recommendations to help the College come into compliance with Accreditatiota&is.

At its June 2012 meeting, the Commission voted to issue a sanction of Probation to the
College. As a result of this sanction, the Commission directed the college to submit a
Follow-Up Report by March 15, 2013, and to show that it resolved the six
recommendations.

In March 2013, the College submitted a Folltlw Report to the Commission, describing
the actions that it took to fulfill the requirement to resolve the six Recommendations
(Follow-Up Report, March 15, 2013). Members of the evaluation teannned to the
college and met with staff on April 16, 2013.

At its June 2013 meeting, the Commission concluded that the college resolved two of the six
recommendations in the FolleWp Report and that it had partially implemented one of the

four remaiing Recommendations. The Commission acted to place the College on Warning
and directed the College to prepare and submit a second FdpaReport, this time

describing the resolution of the four remaining Recommendations and asking it to address
how the ollege was in full compliance with the standards cited in the July 3, 2013 letter

from the Commission.

The second Follovidp Report was submitted to the ACCJC on March 15, 2014. This Report
described the actions that the College took to resolveethaining four Recommendations,

and its compliance with the Standards cited in the July 3, 2013 Commission letter. Members
of the evaluation team rengd to the college and met witaff on April 14, 2014.

At its June 2014 meeting, the Commission conetuthe College had resolved the
remaining four Recommendations. The Commission acted to remove Warning and reaffirm
accreditation.

This Midterm Report de spoogréesbanshe dixiCellegEo |l | egebs
Recommendationsandh e fi ve District Recommendati ons.
progess towardsomgetion ofthe ten Planning Agenda Items identified in the 2012- Self

Study ReportFinally, there is an update ontheCad ge 6 s pl ans t o submit a
Change Report.
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Response to Team Recommendations and Commission Action Letter

College Recommendation 1

In order to meet the Standard, the team recommends that the college validate the current
planning model by formallgssessing the effectiveness of the process with qualitative and
guantitative data. Further, the team recommends the College be attentive to the regular and
consecutive implementation of the annual process and document the results for dissemination to
the mllege constituency for the purpose of program improvement. (IB.3, 1B.4, IB.6).

This Recommendation was initial-UpyRepartBdsece ssed i
on that report anthe subsequent visithe College received a How-Up Visit Evaludion

Report,which stated that this Recommendation had been fully addrassetthat the Standard

had been mgiCR1.17 2013Follow-Up Visit Evaluation Report, CR1.27 July 3, 2013

ACCJC Action Letter). The steps that the College tookr&solvethis Recanmendation are

outlined below.

Each year, the College holds an annual planning retreat with faculty, staff, administrators, and
students. At the 2012 retreat, a comprehensive assessment of the college planning process was
undertaken. Quantitative data wastained through a survey of participant knowledge of the
strategic planning process. Qualitative data was gathered through focus groups on how to
improve the process. Results indicated that attendees had a limited understanding of the strategic
planning pocess CR1.37 2012 Strategic Planning Retreat Materials)Further, the focus

groups suggested that the campus community was dissatisfied with the process, and that a lack of
communication and resources have been a prof@#i.47 LASC Planning Process Bcus

Group Report). Based on this feedback, a follewp workshop was convened in order to

provide attendees with detailed information on the college planning process and to gain feedback
on how to improve i{CR1.57 2012 SPC Workshop Materials).The feedlck centered around

two main issues: consolidation of campus committees and revision of the strategic planning
handbook. Revision of the planning handbook began in earngsting2013, and araft was

presented to the Strategic Planning Committee onlict3, 2013 for discussid@R1.61

October 3, 2013 Strategic Planning Committee minutesT.he committee noted thateh

handbook is easier to readdmoreintuitive than its predecessor. It includes more graphics and

also has a description of tAecreditation Standards that are relevant to each step in the planning
process. Additional rasions to the handbook are ongoingh &pproved final version is

expectedd be completed in spring 2015.

To address the consolidation of campus committees,tthee§ic Planning Committee
performed an assessment of committee functions and membership at its December 6, 2012
meeting(CR1.77 December 6, 2012 Strategic Planning Committee minuteg)his
assessment was framed by the 202023 LASC Functional Map docwent CR1.87 LASC
Functional Map), and resulted in approved SPC recommendatto restructure, combine, or
eliminate specific campus committees.
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These recommendations were approved by the Academic SR March 12, 2013
Academic Senate minutesgnd the College Council in the spring of 20CR1.107 April 8,
2013 College Council minutes)To evaluate the effectiveness of the consolidated structure,
committee sefevaluations were completed in sprig@14. These evaluations summarized
committee agbns, progress towards committee goals, and attendance at each nt@ednbl{
LASC Committee SelfEvaluation Form). Theywere reviewed at the May 29, 2014 Strategic
Planning Committee meetif@¢R1.127 May 29, 2014 Strategic Planning Committee
minutes).

Since the 2013 Follosp Report, the annual planning process has continually improvéall In

2014, the annual program review and planning process was moved to a new online system. This
system addressed the col |l egmprevedrihe gadparencyof a num
the process, which ensured that program plans were widely disseminated for the purpose of

progam improvement. At each steptbe process, program reviews axailable to viewon the

program review websiteOR1.137 Screenshot ProgramReview Committee webpage)

e"‘r\\-m}: http://portal lasc.edu/as/PrgRevCom/_layouts/15/start.aspx#/20142014320nst ructional%:20P rogram20Review/Forms/ 0 = & Hﬁ)z[]m.zms Instructional Pro... | | {0 57 653
LOS ANGELES SOUTHWEST COLLEGE

LASC Shared Governance Portal

Signin 2 ~

Academic Senate ¥ Office of Institutional Effectiveness

2014-2015 Instructional Program Review

College Council  * Search this site il

=

W
=

Program Review Home
Agendas and Minutes
Committee Documents

2014 Instructional Program
Review

IPR Data
IPR Forms

2014 Non-Instructional
Program Review
Student Services NIPR
Data
Student Services NIPR
Forms
Admin Services NIPR
Data
Admin Services NIPR
Forms

revious Instructional
Reviews (Old

evious Non-Instructional
Program Reviews (Old
Website)

All Documents

My Documents Find a file

v A

Accounting Instructional Program Review 2014
Administration of Justice Instructional Program Review 2014
Anthropology Instructional Program Review 2014

Biological Sciences Instructional Program Review 2014

Business Instructional Program Review 2014

CAOT Instructional Program Review 2014

Chemistry Instructional Program Review 2014

Child Development and Family and ConsumerStudies
Instructional Program Review 2014

Citizenship and Noncredit ESL Instructional Program Review
2014

Communication Studies Instructional Program Review 2014

Computer Science-Information Technology Instructional
Program Review 2014

Computer Technology Instructional Program Review 2014
Education Instructional Program Review 2014
Electronics Instructional Program Review 2014

Engineering Instructional Program Review 2014

L

.. Bradford, Lawrence L.
.. Bradford, Lawrence L.
«« Bradford, Lawrence L.

«« Bradford, Lawrence L.

.. Bradford, Lawrence L.
«« Bradford, Lawrence L.

«« Bradford, Lawrence L.

«« Bradford, Lawrence L.

.. Bradford, Lawrence L.

.. Bradford, Lawrence L.

.. Bradford, Lawrence L.

.. Bradford, Lawrence L.
.. Bradford, Lawrence L.
.. Bradford, Lawrence L.

«« Bradford, Lawrence L.

November 18, 2014
November 18, 2014
November 18, 2014

November 19, 2014

November 18, 2014
November 18, 2014

November 20, 2014

November 19, 2014

November 19, 2014

November 20, 2014

November 19, 2014

November 19, 2014
November 20, 2014
November 19, 2014

November 19, 2014

Business
Behavioral and Social Sciences

Behavioral and Social Sciences

Natural Sciences, Health, and
Kinesiology

Business
Business

Natural Sciences, Health, and
Kinesiology

Child Development

Continuing Education

Arts and Humanities

Business

Business
Behavioral and Social Sciences
Business

Business

Approved by VP
Approved by VP
Approved by VP

Approved by VP

Approved by VP
Approved by VP

Approved by VP
Approved by VP
Approved by VP

Approved by VP

Approved by VP

Approved by VP
Approved by VP
Approved by VP

Approved by VP

This allowst h e p r facylty anchétaffo easily view their objectives for the coming year.

The revised form is broken into modules for each goal of the college strategic plan. Programs
analye progranrspecific data for each goal, identify areas for improvement, and then set
objectives to improve upon those areas. Resource allocation requests that are necessary for the
attainment of program objectives are also captured. After setting anneetivds for each goal
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of the strategic plan, programs receive a summary table of all their objectives for the coming

year. In this summary table, they prioritize their objectives and associated resource requests. As a

result, he College, the public, aradl prograns have24/7 access tprogram objectives and
resource requests. At the end of the 20045 annual program revigwocessthe LASC

Program Review Comittee will evaluate this proceasid make any changes that are necessary
for continuous impro#ment

Evidence

CR1.1i 2013Follow-Up Visit Evaluation Report

CR1.2i July 3, 2013 ACCJC Action Letter

CR1.3i 2012 Strategic Planning Retreat Materials

CR1.41 LASC Planning Process Focus Group Report

CR1.51 2012 SPC Workshop Materials

CR1.61 October 32013 Strategic Planning Committee minutes
CR1.71 December 6, 2012 Strategic Planning Committee minutes
CR1.81 LASC Functional Map

CR1.91 March 12, 2013 Academic Senate minutes

CR1.101 April 8, 2013 College Council minutes

CR1.11i LASC CommitteeSelfEvaluation Form

CR1.12i May 29, 2014 Strategic Planning Committee minutes

CR1.13i Screenshot Program Review Committee webpage

College Recommendation 2

In order to meet the Standard, the team recommends that the College maintains a functional
websiteto encourage communication, particularly in the following areas: 1) information on
programs and services for students, and 2) information and documentation on governance and
other committee activities. (I1A.2.b, 1I1A.2.h, I1A.2.i, lIA.6.C).

This Recommendai on was initially adolowdsRepadt. Basad t h e
onthat reportand the subsequent vigihe College received a FolleWp Visit Evaluation

Report which stated that this Recommendatiod baen fully addresseahd that the Stasadd

had been me{CR2.17 2013Follow-Up Visit Evaluation Report, CR2.271 July 3, 2013

ACCJC Action Letter). The stepshat the College took to resoltleis Recommendation are
outlined below.
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To address the problem and find a permanent solution, thegéatbntracted AMF Media, a

web design firn(CR2.3.7 Contract with AMF media) on October 1, 2012, to completely
redesign the website to improve functionality, organization, content, and ADA compliance in
order to meet the needs of the College communite. firm met with key campus stakeholders
(CR2.471 Stakeholder meeting sigrn shee) to get initial direction for the redesign and to gain
anunder standing of the Collegeds needs. The
faculty, staff, and studen{€R2.57 Website Focus Group Results)The results of the focus
groups were analyzed by the Office of Institutional Effectiveness and tiaeedswith the web
designers to ensure that the at@bsign would reflect an inclusive site that would be beneficial to
all campus stakeholders.

The work of the web design firm was limitededto the timing of the contraand the
availability of faculty ad staff to work with them on the redesign of the website. As a result, the
College hired a Public Information Officer (PIO) in 2012 to take the lead in modifying the

Co

website CR2.67 PIO Job Announcement) The Pl O6s responsibilitie

oveaseeing website maintenance, managing the College web design team, and conducting

outreach via social networks. The PIO synthesized the focus group data, and developed a website

policy (CR2.717 LASC Website Policy)that provides guidelines for the regulgpdate and

maintenance of the website to ensure timely and accurate content. This policy was approved by

the Academic Senate on March 25, 20C&RR.81 March 25, 2014 Academic Senate minutes)
and by the College Council on February 3, 200R2.97 February 3, 2014 College Council
minutes).

The PIO oversaw the redesign of the entire college wednsitanade sure that the website was

functional, and contained information on programs and services for students and information and

documentation on governance atler committee activities. This redesigoluded substantial

revisions to the Admi ssions and Records, Coun

Services, Bookstore, Business Office, and Department/Program pages. Further, the class
schedule ad catalog are easily accessed through a single click from the LASC homepage
(CR2.107 Screenshot of LASC Homepage)
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—— | 1
About LASC | Academics | Admissions sources & Services

you taking?
Spring class

schedule released;
Winter classes g
begin Jan. 5.

J
>

Sign up for @
Emergency Aleres (110

Espaiiol - Emergency Plan [PDF] - Open Classes (Current) - Contact Us - Website Feedback - Campus Safety - College Commitiees - Site Map
Los Angeles Soulhwiest College - 1600 West Impetial Highway, Los Angeles, Calfornia 90047.4899 (sae. map) - LACallqes.nel - LACCDBuildsGresn.oig

Students can now view a list of all sections, as well as the number of open seats that are available
in each on€dCR2.111 Screenshot ofOpen Class List)

w )[# et/ /wnn asc.edu/students/ classes-areas-of-study/class-schedule/district-uplo O ~ B C X || # webFocus F
310 ACCTG 025 40 & WTWH 0G.00PM-0GIOPM  STAFF ssec 217
0510 ADM JUS 001 20 3 WTWH  OBODAM-10:20AM  SAAFR RF ssec 210
3620 ADMJUS 001 40 12 WTWH  0G30PM-0S:00PM  LEWIS ML ssec 310
0512 ADM JUS 002 40 31 WTWH  10:0AM-0110PM  SHAFFER CA ssec s0
1510 ANATOMY 001 40 38 WTWH  OG00AM-10:30AM  OLSEN BD AV 108

WTVWH  10:20AK-01:00PM  OLSEN 8D AV 122
0417 ANTHRO 102 40 35 WMTWH  10:40AM-01:10PM  CUNIN BORER ML ssec 315
0120 ART 102 a0 57 WTWH  OG00AM-10:30AM  VANCE RC ssec 223
1520 BIOLOGY 002 0 38 WTWH  OB:00AM-10:20AM  SYED EN AV 103
WTVWH  10:20AM-01:00PM  SYEDEN AV 123
4520 BIOLOGY 003 40 39 WTWH  042SPM.0GSSPM  OSWALD S A 11s
WTWH  055SPM-0S25PM  OSWALD S AV 122
oro0  BUS 001 40 B TBA MOORE AP on e
a7s0 BUus oo 40 32 WTWH  06:30PM-0S:00PM  SIMMONS NR ssec 2228
s7s1 BUS  o0s 40 25 MTWH  0G30PM-0S:00PM  BOWMAN J ssec 315
2820 caOT 031 25 1 WTWH  0G.00PMOB0PM  MASCHLER KI AV 129
0841 CAOT o0as 40 39 oA MAGEE CL on e
TBA MAGEE CL on e
0432 CHDEV 002 40 38 WTWH  OG00AM-1030AM  WILSOND cocz 14
0424 CHDEV 030 40 35 WTWH  OS00AM-10:30AM  AMOS GE cocz 17

Ingpring 2013, an online survey was developed
users. The survey was developed by the PI1O in collaboration with the Technology Committee,
Associated Student Organizatjaand the Council of Chair§he survey was completed by 121
students, faculty, staff, and adnstrators respondetMore than93% of respondents indicated

that there was either a big improvement to the website, or that tistevbad somewhat
improved.Approximately 80%of respondents indicated that they were able to find what they
needed from the homepage, and 75% of respondents indicated that the website menus allow
them to find information easilfCR2.127 LASC Website Survey Results)In aneffort to

continue to meet the standaand continue to improve communicatmm programs and services

for students, information and documentation on governance and other committee activities, the
college willconducta website functionality survein spring 2015.
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The College also took steps to improve the information and documentation on governance and
committee activities. The College Committee webpage can be directly accessed from the LASC
homepag€CR2.101 Screenshot of LASC Homepage

In fall 2014, the cammimoved the committee websites to the SharePoint web environment. This
allowed for committees to easily post their agendas and minutes to their webpage. For a more
detailed discussion of this effort, please see the response to College Recommendation 6.

Evidence

CR2.17 2013Follow-Up Visit Evaluation Report
CR2.2i July 3, 2013 ACCJC Action Letter

CR2.3.i Contract with AMF media

CR2.4i1 Stakeholder meeting sign sheet

CR2.51 Website Focus Group Results

CR2.61 PIO Job Announcement

CR2.71 LASC WebsitePolicy

CR2.81 March 25, 2014 Academic Senate minutes
CR2.91 February 3, 2014 College Council minutes
CR2.10i Screenshot of LASC Homepage

CR2.11i Screenshot of Open Class List

CR2.12i LASC Website Survey Results

College Recommendation 3

In order to mekethe Standard, the team recommends that the Collegmwv the availability of
appropriate, comprehensive and reliable services to all students. In particular, the team urges the
college to review the parity of services provided to students in distalumation as compared to
students on campus. (IlIB.3.a)

This Recommendation was initial-UpyRepardahd essed i
subsequently in the Collee2014 Bllow-Up Report. Based otine Colleges 2014 FollowUp

Report andhe subsegent visit, theCollege received a Followp Visit Evaluation Reporand

Action Letter, which stated that the College laldiressed thiRecommendatio(CR3.17 2014

Follow-Up Visit Evaluation Report; CR3.271 July 3, 2014ACCJC Action Letter). The steps

that the College has taken to resolve Bezommendatioare outlined below.
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The College continues to focis efforts on providingstudent services fanlineas well as
faceto-facestudents in particularthrough Admissions, Orientation, theatriculation proces
counseling, academic suppoaindcareer services. Theinterventiongrovide equitable
services fomll students who attend the colle@@R3.31 Screenshotof About LASC Online
webpagg.

offers & vanaty of oning $ervices that allows you 10 8CCESS CAMPUS SUPPOrt

Counseling Tutor Services.

Ask a Counselor is 0w quick-question
Ontios Classan @-mail service lets you ask our
counselors general questions online

ques!

‘about Gegree fequirements, mmle(
information, course offerings,

moro

Library Services

Visit our Library for online catalogs and }
GHCHONIC FESOUICHS LC(“D 1the
nformat bm SQECHUAB l
?'( 741 5455

Register Online (Admissions)

Cantiniing stugents: il ot
casses onl

Pr osp_ecb e students: apply for

egies.
Once the semester begins, all reading/writng strategies, test-iaking
registration and admissions processing | | skis. and h more :oma workshops.
Spans!

Admissions and Records

Admissions and the matriculation process

The Office of Admissions continues to provialeariety of services to botimlineand land

based students. Altidents may complete and subanitonline apgication for admissions to

the College. @ce they complete the matriculation processdents aaalsoregister for classes
onlineor inperson Once students have applied to the college, they have access to the District
Student Information System. There, students may complete a variety of tasksiocilingng
registering for classesjewing their placement scores, schedgedes, changing their PIN,
viewing and paying their fees, printing an unofficial trang¢cnpewing holds, and accessing

their financial aid stats and award letter informati@@R3.41 Screenshot oDistrict Student

Inf ormation System webpage)

& hps Incededu vicostucent p-accxle
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Counseling

The College has been providingline counseling services sincgisng 2012 This allows
studentgo contacta counselopnline for support and information. There are several methods
thatstudents are able to access a counsgline Theyinclude:

1 AskA-Counselofi Nonstudents toeemail service that provides answers to quick
guestions that oftampus/online students have abdegree requirements, transfer
information, coursefferings, etcThi s ser vi ceod6s usevaluateddn ef f ect
spring 2013, changes wetleenmade to address identified deficiencies] a re
evaluation was done inimter 2014(CR3.51 Winter 2014 Online Counseling Services
Evaluation Report). Asa result of thige-evaluation, further refinements have been
made to the system. Another evaluation is scheduled to take plsmeng 2015

1 E-SARS online scheduling system for Counseling appointmeénta.winter 2014
evaluation of ESARS, it was nted that few students had actually used the system. Of
those who had used it, the majority were satisfied wifER3.57 Winter 2014 Online
Counseling Services Evaluation Report)As a result, the Counseling department began
actively marketing the systero determine the effectiveness of these efforts, another
evaluation is scheduled to take placspning 2015

1 E-Advisingi allows students to communicate with a calosthrough an online system.
In a winter 2014 evaluation of&dvising, it was notedhat few students had actually
used the system. Of those who had used it, the majority were satisfied \@RBIt5 i
Winter 2014 Online Counseling Services Evaluation Report)As a result, the
Counseling department began actively marketing the systetetEomine the
effectiveness of these efforts, another evaluation is scheduled to take Hpdedn
2015

1 Contact Your Counseleronline form system to submit inquiries to a specific counselor
or to any available counseld&OPS, etcAn evaluation othis system is scheduled for
spring 2015

All students are able to accest these services from the Counseling webaitd email any
counselor (by program or individual counselor) and or acceéSARS and EAdvising (CR3.6 -
Screenshot of Counseling webpage).
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Ask a Counselor!

Our new quick-question e-mail service lets you ask our counselors general questions
online about degree requirements, transfer information, course offerings, and more.

CLICK HERE for more information

Online Counseling and Advising

Online scheduling is available for busy students on the go. Go online to make an
academic counseling appointment through our eSARS system

You can also communicate with a counselor through eAdvising. The system allows our
advisors to view and answer your counseling questions.

Counseling services

« Give friendly service to students

« Explain requirements to earn Associate Degrees, Certificates, and to transfer to
four-year colleges and universities

« Recommend appropriate referrals when needed

« Work with students to develop educational plans

- Offer academic and progress probation warkshops

- Assist students in filling out financial aid and college applications

« Assist students with completing petitions (e .g., financial aid, graduation, academic
renewal)

« Connect students with appropriate resources to obtain scholarships

« Help students to make appropriate course selections before registration

« Assist students with making career choices and provide insight into Southwest's
academic programs

« Provide personal counseling to help overcome educational and personal barriers to
achieve a more meaningful college experience

« Assist students in determining courses needed to transfer to a four-year college or
university.

The Counseling website alpoovidesstudents witha wealth ofinformation oncollege
procedures and policiedegree requirementsansfer,and otherelevant topics

Orientation

Beginningin spring 2015 the Collegewill offer students the option of usirgnonline student
orientationcalled CynosureCynosure will enable all students to complete the orientation

process anywherm@ndanyime. The new system will also béle to interface wittheDi st r i ct 6s
new Student Information System to report all students who hawpletedtheir orientation as

part ofthe Student Success and Support Progran{@RB.7 - Screenshot ofCynosure Online
Orientation).

ANGELES SOUTHWEST COLLEGE

‘You've made a great choice fo aftend LASCo -
pursue endeavors. With

your
35 associate degree programs, more than 45

and
confident you'l find the perfect program o fit
your goals.

The campus opened in 1967, and has since
educational and cultural hub for

group, gender, ethnicy, and cutural
background. We enthusiastically embrace and
calebrate our diversty

While there may be more than 8,000 students in
attendance here, our focus is on the individual
student. Your success is our primary goal, and
.o our faculy and staf are dedicated 10 providing
the highest quality services 1o assist you
n=s 0:24/1:30
Over the next hour or S0, you're going 10 be
— presented with  wealth of information

de: ed to make your transition 10 our campus

th one. You'll be taught some new

0 several
s, and more. | urge you 1o pay dlose
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Academic Support

The college is committel providing academic support for all studei@mart Thinking is an

onling, interactivetutoring system designed to provisieidents access to tutorial services 24/7.
This system has been operational at LASC since November 15,20#2nts have accessa
variety of subject areamcluding writing, readingmathematics, natural sciences, business,
English for speaksrof other languages, Spanish, nursing and alkadtimandcomputers and
techndogy. Students may receid® free hours of tutoriagervices per semester and are able t
purchase more time if needdR3.8- Screenshot of Smart Thinking webpage)An

evaluation of Smart Thinking was performed in 2013, and indicated that most students who used
it felt that it helped them understand theubject matter bettelowever, student use of the
system was not very widespre@@R3.9 - Smart Thinking evaluation report). As a result, a

link to Smart Thinking was prwaded into all Etudes online course shells, the Student Success
Center sent factyl information about it, and students were emailed reminders about it. To
determine how well these methods worked, an evaluation is schedutgifay 2015.

T TR

¢ % | b caner conter - 8ing | # Los angeles southwest Colieg... | # Smarthinking st LASC: Los

NEW STUDENTS CURRENT STUDENTS FACULTY & STAFF

LOS ANGELES SOUTHWEST COLLEGE

REGISTER FOR CLASSES b | APPLY ONLINE TODAY

About LASC | Academics = Admissions | LASC Online

Resources & Services = Weekly Events & Photos

Now Siiiints. SMARTHINKING AT LASC
Home >> For Students

Current Students
Faculty & Staff
Community

Campus Map & Parking
College Committees

Soarch o |

Through our Smarthinking Online Tutoring system, students can connect with our online
tutors 1o get help on a number of subjects.

Connect
help with you

a personal session with a tutor, submit questions and get

Click he or Schedule (Please note times are in Eastern Standard

Log-on to Smarthinking

Get connected!

- Access the Smarthinking log-in screer

(Ex: January 4, 1977 = 0104)

dent Handbook for tips on navigating

Anothe academic support service thell@geprovides is Student LingCR3.10- Screenshot
of Student Lingo webpage)Student Lingo providestudents with aesies ofonlineworkshops
thathelp them to achieve their academic, personal, and career goals. There are fair areas
concentratiorcovered in this program:

1 Personamanagement

1 Learning support

1 Reading and writing

1 Academic and career exploration

An evaluation of Smart Thinking was performed in 2013, and indicated that most students were
satisfied with the system. Further, unlike some of the other online serviceslaffeoampus, a
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large number of students used the sygt€éR3.111 Student Lingo evaluation report). In fact,

the college was contacted by the Smart Thinking company and asked what methods were used to

increase usage so that they could be shared with atieges. Another evaluation 8tudent
Lingo is scheduled for spring 2015.

* || b cane center - ing I s Angeles Soutwest ol

Innovative Educators

tudentlingo

On-Demand Student Success Workshops

Los Angeles Southwest College

kshops available in Spanish (Talleres disponibles en espafiol)

Academic & Career Exploration

Personal Management

Career Services

The Career Center provides students with individual and group counseling, vocational testing
services, exploration of career options, and information on occapéfields and employment
trends. A counselor and assistants are available to assist students in developing sklfis for
assessmeninformation gathering, decision making, and goal setting as a part of their career
development and planning. Servi@so include career development classes, career workshops,
and computer resources for the latest career information.

In addition to counseling and acaderaidine support services, all students have access to an
onlinecareer assessment known as EURHKR3.12- Screenshot of Career Center
webpage).This program allows students to explaverk preferences and aptitugdegarch

wages, duties, and skills of various occupati@mal provides a guide for how to start a job
search. This system was implemenbetine in January 2014, and an evaluation of its usage and
effectiveness are scheduled for spring 2015.
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Evidence

CAREER & TECHNICAL
EDUCATION

About Us

Career Center

Gainful Employment

LEEF-LA

Search m

p—— | | | | |
= About LASC | Academics | Admissions | LASC Online | Resources & Services | Weekly Events & Photos

HOME ‘ NEW STUDENTS ‘ CURRENT STUDENTS ‘ FACULTY & STAFF ‘ COMMUNITY ? ' & <

LOS ANGELES SOUTHWEST COLLEGE

REGISTER FOR CLASSES b | APPLY ONLINE TODAY b

CAREER CENTER

Home >> Career & Technical Education >> Career Center»> Job Seekers

Don’t Know Where to Start?? Start Here!!

Qur career services can be accessed in ways that are most convenient for you
Students just starting to think about careers might begin with virtual resources to
organize their ideas, or make an appointment with a career advisor to map out their
goals. Students that already have a clear career direction in mind may prefer to plug into
workshops and events. If you're not sure what to do first, call us at (323) 242-5527.

The Career Center can assess student values, interests, strengths and abilities through
career assessments.

EUREKA is our online career assessment tool. Use it to
find out what kind of jobs and careers might fit your
interests and personality. Find all of the information you
need in one place:

= identify your skills
- research careers
= search for schools

NOTE: EUREKA is a comprehensive program that requires time to complete. Students
are encouraged to use EUREKA in the Career Center to fully utilize this resource.

Use California Career Café to

« understand your strengths, interests, and options
explore different career paths

CALIFORNIA
« learn about ways to get experience, such as Carw

< internships —) .
o volunteering cabe,
< apprenticeships, and
o through mentors

« understand how to expand your career network

« plus more

CR3171 2014 FollowUp Visit Evaluation Report

CR3217 July 3, 2014ACCJC Action Letter

CR331 Screenshot of About LASC Online webpage

CR341 Screenshot of District Student Information System webpage

CR3.51 Winter 2014 Online Counseling Services Evaluation Report

CR3.61 Screenshot of Counseling webpage

CR371 Screenshovf Cynosure Online Orientation

CR381 Screenshot of Smart Thinking webpage

CR3.91 Smart Thinking evaluation report

CR3.10i Screenshot of Student Lingo webpage

CR3.11i Student Lingo evaluation report

CR3.12i Screenshot of Career Center webpage
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College Recommendation 4

In order to meet th8tandard, the team recommends that the library regularly update its print and
online collections in consultation with discipline faculty. (Il C.1.a). The team further
recommends that, to meet the stated Student Learning Outcome in Information Comple¢ency,
College implement a cycle of instruction, assessment, and program improvement through
appropriate learning resource and instructional areas of the College (IIC.1.b). Finally, the team
recommends that a sustainable funding source be identified focghesiéion and maintenance

of learning resource materials. (IIC.1, 11.C.2, lliD.1.a)

This Recommendation was initial-UpyRepartdashd essed i
subsequently in the debes 2014 FollowUp Report. Based on ti#914 FollowUp Report,

andthe subsequent visit, the College received a FoligwWisit Evaluation Report and

Commission Action Letter, which stated that the College had addressed this Recommendation,

had resolved the deficiencies, and now met the Stasd#et! in the Recommendati(R4.11

2014 FollowUp Visit Evaluation Report; CR4.271 July 3, 2014ACCJC Action Letter). The

steps the College took to address RRecommendatioare outlined below.

Library Collection

Thanks to the bond construction gram, the College will open a $38.8 million

Library/Learning Assistance Center in spring 2015, which includes reading rooms, individual
study carrels, group study rooms, library stacks, two smart classrooms with smart boards, two
computer labs with 48 nestudentuse computers, librarian offices, and a workroom. The library
will also provideWi-Fi and open spaces for students who want to use their own devices or study.
(CR4.471LASC Bond Program Furniture, Fixtures, and Equipment Budget for the

Library)

To suitably stoclka brand newstateof-the-art $38.8 millionLibrary/Learning Assistance Center,
the Collegedeveloped animplemented an ongoingnnual process t@gularlyupdate and
assess itbrary collection.n 20122012, a major dselection pr{ect was completed that
resulted in the elimination of 17,000 obsolete titles from the collection. During 2013, the
Library completed a twqyear materials acquisitions plan and revised the collection devetipm
policy to help ensure that its holdsgemain current. To that end, faculty recommended
disciplinerelevant titles that were then compiled int8,a0%title acquisitions lis{CR4.31

LASC Library Acquisitions List) . A onetime $250,000 allocation for print and electronic
books and other lilary materialsvasused tofund the titles on this liFiCR4.57 LASC Library
20132014 Acquisition Plan for Library Remodel). As part of the fiveyear budget plan, the
College has committed an additional $50,000 per year to update the print and elébtargic
collection. As an external check on the validity of this process, the Library Advisory Committee
meets regularly to review the acquisition plan and offer feed{@2RK.61 Library Advisory
Committee Minutes, December 15, 2014).

In addition to updating the physical resources of the library, the College has also allocated funds
to increase the | i br ar ytihelibrarimamalibegin woskonwspriege s . On
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2015, in addition to a number of pairne librarians. Thisvill allow the library to expand its
hours, andalso better respond to student requests for assistance.

In sum, the College has vastly improved the operations of the library on multiple fronts.
Beginning in spring 2015, the Library/Learning Assistancet€enill be housed in a $38.8

million stateof-the-art facility. The print and electronic collection will be regularly assessed and
updated with titles that are directly relevant to campus programs. The personnel and hours of
operation will be greatly expaed. The effect that these improvements will have on the

Coll egeds abil it tgstudents,fiaeudtyt and statf camtmet beduaderstdted.i

Information Competency

The lbrary continues to implement a full cycle of instruction, assessmeniraiguam
improvement related toti@ o | | énfprenétisn CompetenchSLO. Specifically library staff
have ollaboratel with the English Department to teach and asses€ thé | énfprenétien
Competency ISLO for multiple semesters.

In fall 2013,the Colleganformation competenchSLO was assessed English21 and 28

These are the two lowelgvel courses in the English course sequence. The results of this
assessment indicated that students in those levels have challenges understandimgediffere
between scholarly information sources and-soholarly internet source@CR4.71

Information Competency Report). To determine whether students gain understanding in this
area by the time they reach collelgeel English, the same assessment wilpbgormed in

English 101 (i.e. College Reading and Composition 1) and English 103 (Composition and
Critical Thinking)in spring 2015.At the end of spring 2015, English faculty and librarians will
participate in a debriefing to analyze this ISLO assessuegta. They will then develand
implementstrategies to ensure improvement. Further, they will begin exploring ways to integrate
the information competency ISLO into the overall college curriculum rather than relying solely
on one department to meet I&1L.0.

The library also offers information competency instruction orientations. To assess information
competency learning, pitest and postest assessmeyareincluded in all orientation€CR4.81

fall 2014 pretest/posttest assessmentsps a result of these assessments, orientations are
refined to ensure that students are gaining and retaining the relevant infor@aterthe
renovated library openin spring 2015, the library will also be able to determine how the results
change inesponsédo the new technology and facility.

Evidence

CRA4.17 2014 FollowUp Visit Evaluation Report
CRA4.21 July 3, 2014 ACCJC Action Letter
CRA4.371 LASC Library Acquisitions List

CR.4.41 LASC Bond Program Furniture, Fixtures, and Equipment Budget fdribhary
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CR4.5i Library 20132014 Acquisition Plan for Libry Remodel.
CR4617 Library Advisory Committee Minutes, December 15, 2014
CR471 LASC Information Competency Report

CRA4.8i Fall 2014 pretest/posttest assessments

College Recommendation 5

In order to meet the Standard, the team recommends the College reviews all aspects of
professional development, including key elements of peer reviewedielttion, and continuous

review of appropriate pedagogy for the student population. In particutacpthpletion of

faculty evaluations systematically and at stated intervals; engagement in dialogue addressing
staff and faculty professional development on various teaching pedagogies and strategies to meet
the diverse learning styles of its diverse stugmpulation. (I11A.1.b)

This Recommendation was initial-UpyRepardaid essed i
subsequently in the Colleges 2014 Folbo)p ReportBased on the 2014 FolleWwp Report, and

the subsequent visit, the College received a Folpwisit Evaluation Report and Commission

Action Letter, which stated that the College had addressed this Recommendation, had resolved

the deficiencies, and now met the Standards cited in the Recommen@aR&rnli 2014

Follow-Up Visit Evaluation Report; CR5.271 July 3, 2014ACCJC Action Letter). The steps

that the College has taken to resolve this Recommendation and continue to improve are outlined
below.

Faculty Evaluations

As noted in th014follow-up report, beginning in 2011, a new process deagloped to
ensure that all fuitime and partime faculty evaluations are completed systematically and on
time; and this process is still being followegorously(CR5.1- 2014 Follow-Up Visit
Evaluation Report; CR5.31 Faculty Evaluations Sent to theDistrict Office ).

Evaluations are designed to provide all employees with an assessment of their work
performance. Article 19 (Appendix C, Sectionofhe Faculty Union Contraspells out the
components of faculty evaluations. The Collagmrporatepeer review and seteflection of
teaching effectiveness into the faculty evaluation process. Each faculty member has a Peer
Review Committee. The committee is tasked with giving feedback to instructors based en a self
reflection submitted by the facultgember, classroom observations such as knowledge of
subject matter, course syllabi, sample class assignments, and student evaluations. This peer
reviewandself ef |l ection i s an integral pfart of each
recommendations havedemade, theymust be incorporated into the next evaluation of the
faculty member, including any improvement plathié faculty membereceivsineeds t o

i mproveo or AumsERR4i Arficie £9 Appendix C;rSanipie hmgrovement

Plan).
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Professional Development

Since he 2014 FollowUp Visit, the Professional Development Commitseel the Faculty
Academyhascontinued conductingultiple activities to promote staff and faculty professional
development on various teaching pedagogies aatkegies to meet the range of learning styles
of its diverse sident populatioiCR5.57 2014 LASCFaculty Academy Flyer).

LASC continuedo implement the qofessional development activities spelled out in the 2013
2016 Professional DevelopmernaR(CR5.6 1 2013-2016 Professional Development plan)
Theseactivitiesincludethe following:

T

As part ofthe spring 2014 Flex ProgramProfessional Development Survey was issued
to the faculty to survey their attitudes on what gpeactivities they might be more

likely to attend(CR5.7 1 spring 2014 Professional Development Surve{;R5.8 i

Spring 2014Professional Development Survey results)

On March 7, 2014he Professional Development Committee hosteditteat Teachers
Seminar Flyer on camp€R5.91 Great Teachers Seminar Flyer CR5.107 Great
Teachers Seminar sigrin list).

On March 28, 2014, April 28, 2014, and M&y, 2014, the LASC Faculty Academy held
workshopghat addressed such topicscésssroom pedagogy, developing meaningful
outcomes, models for project based learning, student reflection, and evaluation methods,
and other topics that deal with enhancing instrudi@@®11 - LASC Faculty Academy
Spring 2014 Flyer).

LASC purchased th20 Minute Mentor &ries in spring 2014The 20 Minute Mentor
Commons is an affordable, subscription priced online collection of targeted faculty
development programs, grounded in sound educational theory, that offer solutions to
common classroom challengem just 20 minutesThis series of Webinars is available
to all employees, and can be accessed via the Internet using any device capable of
accessing the Internéthe series provids severahdvantages includingnline and on
demandaccess from any comper with an Internet connectiptargetediast andfocused
solutions that instructors can use todampuswide accesgo all programs for an entire
year, flexibility to watch seminars at home, at work, in a group, on a tablet, or

even on a phon&nd transcriptfor each prograniC5.121 20 Minute Mentor

Professional Opportunity; C5.137 20 Minute Mentor videos accessed; C541i 20
Minute Mentor user list). The usage and effectiveness of this series will be evaluated at
the end of spring 2015.

New Faculty Orientation for incoming faculty to the college is provided by the
Professional Growth @nmitteeand held every falNew Faculty Orientatiors one of

the many ways that the college invests in the success of its faculty at all stages of their
careers. The one dayientation will introduce new faculty to critical information,
resources, and support during their tenure at the colfaptionally, thesenewfaculty

get an opportunity taetwork with other new faculty colleagues and gadditional
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information.New faculty orientatiorthis fallwas held on October 3, 20{@5.157
Faculty Orientation Agenda;C5.16 1 Faculty Orientation Sign-in Sheets)

1 The LACCD Faculty Teaching and Learning Academy, founded by the Student Success

Initiative, is a joint effort between the LACCD and the LACCD Academic Senate to

foster the highest standards of teaching and learning scholarship and to encourage the

development of institutional cultures and environments that are leaceitgred and
technologically advanced.h€ college had five faculitmembersaccepted into the 2014
FTLA Cohort and four facultynembersaccepted into 2015 FTLA Cohqi€5.17 1

FTLA Cohort Rosters).

1 The 2015 LASC Spring Flex Dayn February 6, 2015vas devoted entirely to learning
strategies for understanding and engaging unessurced students. Professionals from
Aha Proess Inc. provided a hands workshop in which faculty, stk and
administrators learned teaching strategies to build cognitive abiétselopednodels to
move students from concrete to abstract learning thinking and planninigaaneld
methods fobuilding mutual trust and respect. This training was attefge@R faculty,
staff and administrato$C5.181 Spring Flex 2015 Sigrin sheets)

To ensure a continuous improvemenfaculty knowledge opedagogyppropriate to the
Collegeis diverse student populatiothe College will continue to employ efforts thmbmote
student success for af its students.

Evidence

CR5.11 March15, 2014 ACCJC Follovp Visit Evaluation Report
CR527 July 3, 2014 ACCJC Action Letter

CR5.31 Faculty Evaluations Sent to the District Office

CR5.41 Article 19, Appendix CSample Improvement Plan
CR5.57 2014 LASC Faculty Academy Flyer

CR5.61 2013-2016 Professional Development plan

CR5.71 spring 2014 Professional Development Survey
CR5.81 Spring 2014 Professional Development Survey results
CR5.97 Great Teachers Seminalyet

CR5.1071 Great Teachers Seminar signlist

CR5.11- LASC Faculty Academy Spring 2014 Flyer

CR5.1271 20 Minute Mentor Professional Opportunity

CR5.137 20 Minute Mentor videos accessed
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CR5.147 20 Minute Mentor user list
CR5.1571 Faculty Orientation Agenda
CR5.16 1 Faculty Orientation Sigim Sheets
CR5.171 FTLA Cohort Rosters

C5.18i1 Spring Flex 2015 Sigim sheets

College Recommendation 6

In order to meet the Standard, the team recommends the College fully utilestahbshed
consultative committee structure by documenting actions and recommendations in agendas,
minutes, and other official tools to ensure that dialogues and decisions affecting the College are
communicated widely and clearly across campus constieger(tVA.3)

This Recommendation was initial-UpyRepardasid essed i
subsequently in the ColleGe2014 FollowUp Report. Based on the 2014 Folldp Report,

and the subsequent visit, the College received a FalloWisit Evaluation Report and

Commission Action Letter, which stated that the College had addressed this Recommendation,

had resolved the deficiencies, and now met the Standards cited in the Recotiom¢GeR6.1 1

July 3, 2014 ACCJC Action Letter). The stepsite Cdlege took to address this

Recommendatioare outlined below.

First, a standard format for reporting and documenting committee actions in agendas, minutes,
and summary notes was develog€R6.217 Committee minutes common format) This

format, which has ke used consistently since July 1, 2012, allows for the recording of
fundamental discussion points, dialogue, and decisions in a uniform manner across all
committees. To further improve the clarity of committee minutes, aledhgovernance
committeenotetakers attended a professional development workshop on Decé@yt2813 to
improve their notaaking skills(CR6.37 December 10, 2013 Not&aking Workshop

PowerPoint Presentation)

Committee agendas, minutes, and supporting documents are then pastadooh c o mmi t t ee 6
website. Prior to 2014, all committee documents were sent to either the Public Information

Officer or the Office of Institutional Effectiveness for posting to committee websites. Depending

on the workload of those offices, committee docoteenay not have been posted as quickly as

some parties would have liked. To address this occasional bottleneck, the campus purchased and
implemented the Microsoft SharePoint web system for its committee websigdis2@14. This

system allows committeghairs and their note takers to easily upload their own agendas,

minutes, and other documents directly to their committee wel{€§ife8.41 Screenshot of SPC

webpage)
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