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Certification Page 

TO:  Accrediting Commission for Community and Junior Colleges 

FROM:  Linda Rose, Ed.D. 

  President, Los Angeles Southwest College 

  1600 W. Imperial Highway 
  Los Angeles, CA 90047 

 

We certify that there was broad participation in the production of the 2015 Accreditation Midterm 
Report by the college community, that the report accurately reflects actions taken by the college and 

district to address the recommendations, and that the report was presented to the Board of Trustees 

for review prior to submission. 
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Statement of Report Preparation 

In order to prepare for the 2015 Midterm Report, the Los Angeles Southwest College 

Accreditation Steering Committee was convened in fall 2014. This group (the College 

President, Faculty Accreditation Co-Chair, ALO/Administrative Accreditation Co-Chair, 

and Dean of Institutional Effectiveness) worked closely with College faculty, staff, and 

administrators to prepare the Report. To ensure widespread College involvement in the 

Midterm Report, the Steering Committee formed sub-committees and developed a timeline 

and work plans. Throughout the fall, winter, and spring, the College worked on addressing 

the recommendations, and updating the Board of Trustees, faculty, administration, staff, and 

students on the Collegeôs progress. 

 

On October 24
th
, 2014, at the fall 2014 Accreditation Kickoff, an update on the report and 

the timeline for its completion was given to faculty, staff, administrators and students. A 

draft of the Midterm Report was then made available to the College Council on December 1, 

2014, and to the LASC Academic Senate and the college community on December 15, 

2014. Feedback was obtained from these groups, and the final Report was approved by the 

Academic Senate on February 17
th
, 2015, the College Council  on March 2

nd
, 2015, and the 

Associated Students Organization on March 3
rd
, 2015. The Los Angeles Community 

College District Board of Trustees reviewed and approved the Report on February 11
th
, 

2015.  

 

 

 

 

Linda Rose, Ed.D. 

President 

Los Angeles Southwest College 
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Midterm Report Introduction 

In March 2012, an ACCJC evaluation team conducted a comprehensive evaluation site visit 

to Los Angeles Southwest College. The final evaluation team report contained six College 

Recommendations to help the College come into compliance with Accreditation Standards. 

At its June 2012 meeting, the Commission voted to issue a sanction of Probation to the 

College. As a result of this sanction, the Commission directed the college to submit a 

Follow-Up Report by March 15, 2013, and to show that it resolved the six 

recommendations.  

In March 2013, the College submitted a Follow-Up Report to the Commission, describing 

the actions that it took to fulfill the requirement to resolve the six Recommendations 

(Follow-Up Report, March 15, 2013). Members of the evaluation team returned to the 

college and met with staff on April 16, 2013.  

At its June 2013 meeting, the Commission concluded that the college resolved two of the six 

recommendations in the Follow-Up Report and that it had partially implemented one of the 

four remaining Recommendations. The Commission acted to place the College on Warning 

and directed the College to prepare and submit a second Follow-Up Report, this time 

describing the resolution of the four remaining Recommendations and asking it to address 

how the college was in full compliance with the standards cited in the July 3, 2013 letter 

from the Commission. 

The second Follow-Up Report was submitted to the ACCJC on March 15, 2014. This Report 

described the actions that the College took to resolve the remaining four Recommendations, 

and its compliance with the Standards cited in the July 3, 2013 Commission letter. Members 

of the evaluation team returned to the college and met with staff on April 14, 2014. 

At its June 2014 meeting, the Commission concluded the College had resolved the 

remaining four Recommendations. The Commission acted to remove Warning and reaffirm 

accreditation.  

This Midterm Report describes the Collegeôs continued progress on the six College 

Recommendations and the five District Recommendations. It also describes the Collegeôs 

progress towards completion of the ten Planning Agenda Items identified in the 2012 Self-

Study Report. Finally, there is an update on the Collegeôs plans to submit a Substantive 

Change Report.
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Response to Team Recommendations and Commission Action Letter 

College Recommendation 1 

In order to meet the Standard, the team recommends that the college validate the current 

planning model by formally assessing the effectiveness of the process with qualitative and 

quantitative data. Further, the team recommends the College be attentive to the regular and 

consecutive implementation of the annual process and document the results for dissemination to 

the college constituency for the purpose of program improvement. (IB.3, IB.4, IB.6). 

This Recommendation was initially addressed in the Collegeôs 2013 Follow-Up Report. Based 

on that report and the subsequent visit, the College received a Follow-Up Visit Evaluation 

Report, which stated that this Recommendation had been fully addressed and that the Standard 

had been met (CR1.1 ï 2013 Follow-Up Visit Evaluation Report, CR1.2 ï July 3, 2013 

ACCJC Action Letter).  The steps that the College took to resolve this Recommendation are 

outlined below. 

Each year, the College holds an annual planning retreat with faculty, staff, administrators, and 

students. At the 2012 retreat, a comprehensive assessment of the college planning process was 

undertaken. Quantitative data was obtained through a survey of participant knowledge of the 

strategic planning process. Qualitative data was gathered through focus groups on how to 

improve the process. Results indicated that attendees had a limited understanding of the strategic 

planning process (CR1.3 ï 2012 Strategic Planning Retreat Materials). Further, the focus 

groups suggested that the campus community was dissatisfied with the process, and that a lack of 

communication and resources have been a problem (CR1.4 ï LASC Planning Process Focus 

Group Report). Based on this feedback, a follow-up workshop was convened in order to 

provide attendees with detailed information on the college planning process and to gain feedback 

on how to improve it (CR1.5 ï 2012 SPC Workshop Materials). The feedback centered around 

two main issues: consolidation of campus committees and revision of the strategic planning 

handbook. Revision of the planning handbook began in earnest in spring 2013, and a draft was 

presented to the Strategic Planning Committee on October 3, 2013 for discussion (CR1.6 ï 

October 3, 2013 Strategic Planning Committee minutes). The committee noted that the 

handbook is easier to read and more intuitive than its predecessor. It includes more graphics and 

also has a description of the Accreditation Standards that are relevant to each step in the planning 

process. Additional revisions to the handbook are ongoing. An approved final version is 

expected to be completed in spring 2015. 

To address the consolidation of campus committees, the Strategic Planning Committee 

performed an assessment of committee functions and membership at its December 6, 2012 

meeting (CR1.7 ï December 6, 2012 Strategic Planning Committee minutes). This 

assessment was framed by the 2012-2013 LASC Functional Map document (CR1.8 ï LASC 

Functional Map), and resulted in approved SPC recommendations to restructure, combine, or 

eliminate specific campus committees.  
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These recommendations were approved by the Academic Senate (CR1.9 ï March 12, 2013 

Academic Senate minutes) and the College Council in the spring of 2013 (CR1.10 ï April 8, 

2013 College Council minutes). To evaluate the effectiveness of the consolidated structure, 

committee self-evaluations were completed in spring 2014. These evaluations summarized 

committee actions, progress towards committee goals, and attendance at each meeting (CR1.11 ï 

LASC Committee Self-Evaluation Form). They were reviewed at the May 29, 2014 Strategic 

Planning Committee meeting (CR1.12 ï May 29, 2014 Strategic Planning Committee 

minutes). 

Since the 2013 Follow-Up Report, the annual planning process has continually improved. In fall 

2014, the annual program review and planning process was moved to a new online system. This 

system addressed the collegeôs needs in a number of ways. First, it improved the transparency of 

the process, which ensured that program plans were widely disseminated for the purpose of 

program improvement. At each step of the process, program reviews are available to view on the 

program review website (CR1.13 ï Screenshot Program Review Committee webpage).  

 

 

 

This allows the programôs faculty and staff to easily view their objectives for the coming year. 

The revised form is broken into modules for each goal of the college strategic plan. Programs 

analyze program-specific data for each goal, identify areas for improvement, and then set 

objectives to improve upon those areas. Resource allocation requests that are necessary for the 

attainment of program objectives are also captured. After setting annual objectives for each goal 



8 |  P a g e 

of the strategic plan, programs receive a summary table of all their objectives for the coming 

year. In this summary table, they prioritize their objectives and associated resource requests. As a 

result, the College, the public, and all programs have 24/7 access to program objectives and 

resource requests. At the end of the 2014-2015 annual program review process, the LASC 

Program Review Committee will evaluate this process and make any changes that are necessary 

for continuous improvement. 

Evidence 

CR1.1 ï 2013 Follow-Up Visit Evaluation Report 

CR1.2 ï July 3, 2013 ACCJC Action Letter 

CR1.3 ï 2012 Strategic Planning Retreat Materials 

CR1.4 ï LASC Planning Process Focus Group Report 

CR1.5 ï 2012 SPC Workshop Materials 

CR1.6 ï October 3, 2013 Strategic Planning Committee minutes 

CR1.7 ï December 6, 2012 Strategic Planning Committee minutes 

CR1.8 ï LASC Functional Map 

CR1.9 ï March 12, 2013 Academic Senate minutes  

CR1.10 ï April 8, 2013 College Council minutes 

CR1.11 ï LASC Committee Self-Evaluation Form 

CR1.12 ï May 29, 2014 Strategic Planning Committee minutes 

CR1.13 ï Screenshot Program Review Committee webpage 

College Recommendation 2 

In order to meet the Standard, the team recommends that the College maintains a functional 

website to encourage communication, particularly in the following areas: 1) information on 

programs and services for students, and 2) information and documentation on governance and 

other committee activities. (IIA.2.b, IIA.2.h, IIA.2.i, IIA.6.c). 

This Recommendation was initially addressed in the Collegeôs 2013 Follow-Up Report. Based 

on that report, and the subsequent visit, the College received a Follow-Up Visit Evaluation 

Report, which stated that this Recommendation had been fully addressed and that the Standard 

had been met. (CR2.1 ï 2013 Follow-Up Visit Evaluation Report, CR2.2 ï July 3, 2013 

ACCJC Action Letter).   The steps that the College took to resolve this Recommendation are 

outlined below. 
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To address the problem and find a permanent solution, the College contracted AMF Media, a 

web design firm (CR2.3. ï Contract with AMF media)  on October 1, 2012, to completely 

redesign the website to improve functionality, organization, content, and ADA compliance in 

order to meet the needs of the College community. The firm met with key campus stakeholders 

(CR2.4 ï Stakeholder meeting sign-in sheet) to get initial direction for the redesign and to gain 

an understanding of the Collegeôs needs. The College also held multiple focus groups with 

faculty, staff, and students (CR2.5 ï Website Focus Group Results). The results of the focus 

groups were analyzed by the Office of Institutional Effectiveness and then shared with the web 

designers to ensure that the end-design would reflect an inclusive site that would be beneficial to 

all campus stakeholders. 

The work of the web design firm was limited due to the timing of the contract and the 

availability of faculty and staff to work with them on the redesign of the website. As a result, the 

College hired a Public Information Officer (PIO) in 2012 to take the lead in modifying the 

website (CR2.6 ï PIO Job Announcement). The PIOôs responsibilities explicitly included 

overseeing website maintenance, managing the College web design team, and conducting 

outreach via social networks. The PIO synthesized the focus group data, and developed a website 

policy (CR2.7 ï LASC Website Policy) that provides guidelines for the regular update and 

maintenance of the website to ensure timely and accurate content. This policy was approved by 

the Academic Senate on March 25, 2014 (CR2.8 ï March 25, 2014 Academic Senate minutes) 

and by the College Council on February 3, 2014 (CR2.9 ï February 3, 2014 College Council 

minutes). 

The PIO oversaw the redesign of the entire college website and made sure that the website was 

functional, and contained information on programs and services for students and information and 

documentation on governance and other committee activities. This redesign included substantial 

revisions to the Admissions and Records, Counseling, Transfer Center, Financial Aid, Veteranôs 

Services, Bookstore, Business Office, and Department/Program pages. Further, the class 

schedule and catalog are easily accessed through a single click from the LASC homepage 

(CR2.10 ï Screenshot of LASC Homepage).  
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Students can now view a list of all sections, as well as the number of open seats that are available 

in each one (CR2.11 ï Screenshot of Open Class List). 

 

In spring 2013, an online survey was developed to assess the websiteôs functionality by online 

users. The survey was developed by the PIO in collaboration with the Technology Committee, 

Associated Student Organization, and the Council of Chairs. The survey was completed by 121 

students, faculty, staff, and administrators responded. More than 93% of respondents indicated 

that there was either a big improvement to the website, or that the website had somewhat 

improved. Approximately 80% of respondents indicated that they were able to find what they 

needed from the homepage, and 75% of respondents indicated that the website menus allow 

them to find information easily (CR2.12 ï LASC Website Survey Results). In an effort to 

continue to meet the standard and continue to improve communication on programs and services 

for students, information and documentation on governance and other committee activities, the 

college will conduct a website functionality survey in spring 2015.   
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The College also took steps to improve the information and documentation on governance and 

committee activities. The College Committee webpage can be directly accessed from the LASC 

homepage (CR2.10 ï Screenshot of LASC Homepage).  

In fall 2014, the campus moved the committee websites to the SharePoint web environment. This 

allowed for committees to easily post their agendas and minutes to their webpage. For a more 

detailed discussion of this effort, please see the response to College Recommendation 6. 

Evidence 

CR2.1 ï 2013 Follow-Up Visit Evaluation Report 

CR2.2 ï July 3, 2013 ACCJC Action Letter 

CR2.3. ï Contract with AMF media 

CR2.4 ï Stakeholder meeting sign-in sheet 

CR2.5 ï Website Focus Group Results 

CR2.6 ï PIO Job Announcement 

CR2.7 ï LASC Website Policy 

CR2.8 ï March 25, 2014 Academic Senate minutes 

CR2.9 ï February 3, 2014 College Council minutes 

CR2.10 ï Screenshot of LASC Homepage 

CR2.11 ï Screenshot of Open Class List 

CR2.12 ï LASC Website Survey Results 

College Recommendation 3 

In order to meet the Standard, the team recommends that the College review the availability of 

appropriate, comprehensive and reliable services to all students.  In particular, the team urges the 

college to review the parity of services provided to students in distance education as compared to 

students on campus.  (IIIB.3.a) 

This Recommendation was initially addressed in the Collegeôs 2013 Follow-Up Report and 

subsequently in the Collegeôs 2014 Follow-Up Report. Based on the Collegeôs 2014 Follow-Up 

Report and the subsequent visit, the College received a Follow-Up Visit Evaluation Report and 

Action Letter,  which stated that the College had addressed this Recommendation (CR3.1 ï 2014 

Follow-Up Visit Evaluation Report;  CR3.2 ï July 3, 2014 ACCJC Action Letter).   The steps 

that the College has taken to resolve this Recommendation are outlined below.   
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The College continues to focus its efforts on providing student services for online as well as 

face-to-face students, in particular through Admissions, Orientation, the matriculation process, 

counseling, academic support, and career services.  These interventions provide equitable 

services for all students who attend the college (CR3.3 ï Screenshot of About LASC Online 

webpage). 

 

Admissions and the matriculation process 

The Office of Admissions continues to provide a variety of services to both online and land 

based students.  All students may complete and submit an online application for admissions to 

the College. Once they complete the matriculation process, students can also register for classes 

online or in-person.  Once students have applied to the college, they have access to the District 

Student Information System.  There, students may complete a variety of tasks online, including 

registering for classes, viewing their placement scores, schedule, grades, changing their PIN, 

viewing and paying their fees, printing an unofficial transcript, viewing holds, and accessing 

their financial aid status and award letter information (CR3.4 ï Screenshot of District Student 

Inf ormation System webpage). 
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Counseling 

The College has been providing online counseling services since spring 2012.  This allows 

students to contact a counselor online for support and information. There are several methods 

that students are able to access a counselor online. They include: 

¶ Ask-A-Counselor ï Nonstudents too - email service that provides answers to quick 

questions that off-campus/online students have about degree requirements, transfer 

information, course offerings, etc. This serviceôs use and effectiveness was evaluated in 

spring 2013, changes were then made to address identified deficiencies, and a re-

evaluation was done in winter 2014 (CR3.5 ï Winter 2014 Online Counseling Services 

Evaluation Report). As a result of this re-evaluation, further refinements have been 

made to the system. Another evaluation is scheduled to take place in spring 2015  

¶ E-SARS ï online scheduling system for Counseling appointments. In a winter 2014 

evaluation of E-SARS, it was noted that few students had actually used the system. Of 

those who had used it, the majority were satisfied with it (CR3.5 ï Winter 2014 Online 

Counseling Services Evaluation Report). As a result, the Counseling department began 

actively marketing the system. To determine the effectiveness of these efforts, another 

evaluation is scheduled to take place in spring 2015. 

¶ E-Advising ï allows students to communicate with a counselor through an online system. 

In a winter 2014 evaluation of E-Advising, it was noted that few students had actually 

used the system. Of those who had used it, the majority were satisfied with it (CR3.5 ï 

Winter 2014 Online Counseling Services Evaluation Report). As a result, the 

Counseling department began actively marketing the system. To determine the 

effectiveness of these efforts, another evaluation is scheduled to take place in spring 

2015. 

¶ Contact Your Counselor - online form system to submit inquiries to a specific counselor 

or to any available counselor. EOPS, etc. An evaluation of this system is scheduled for 

spring 2015. 

All students are able to access all these services from the Counseling website and email any 

counselor (by program or individual counselor) and or access E-SARS and E-Advising (CR3.6 - 

Screenshot of Counseling webpage). 

 



14 |  P a g e 

 
 

The Counseling website also provides students with a wealth of information on college 

procedures and policies, degree requirements, transfer, and other relevant topics.   

Orientation  

Beginning in spring 2015, the College will offer students the option of using an online student 

orientation called Cynosure. Cynosure will enable all students to complete the orientation 

process anywhere and anytime.  The new system will also be able to interface with the Districtôs 

new Student Information System to report all students who have completed their orientation as 

part of the Student Success and Support Program Act (CR3.7 - Screenshot of Cynosure Online 

Orientation). 
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Academic Support 

The college is committed to providing academic support for all students. Smart Thinking is an 

online, interactive tutoring system designed to provide students access to tutorial services 24/7.  

This system has been operational at LASC since November 15, 2012. Students have access to a 

variety of subject areas, including, writing, reading, mathematics, natural sciences, business, 

English for speakers of other languages, Spanish, nursing and allied health, and computers and 

technology.  Students may receive 10 free hours of tutorial services per semester and are able to 

purchase more time if needed (CR3.8 - Screenshot of Smart Thinking webpage). An 

evaluation of Smart Thinking was performed in 2013, and indicated that most students who used 

it felt that it helped them understand their subject matter better. However, student use of the 

system was not very widespread (CR3.9 - Smart Thinking evaluation report) . As a result, a 

link to Smart Thinking was pre-loaded into all Etudes online course shells, the Student Success 

Center sent faculty information about it, and students were emailed reminders about it. To 

determine how well these methods worked, an evaluation is scheduled for spring 2015. 

 

 Another academic support service the College provides is Student Lingo (CR3.10 - Screenshot 

of Student Lingo webpage). Student Lingo provides students with a series of online workshops 

that help them to achieve their academic, personal, and career goals.  There are four areas of 

concentration covered in this program: 

¶ Personal management 

¶ Learning support 

¶ Reading and writing 

¶ Academic and career exploration 

An evaluation of Smart Thinking was performed in 2013, and indicated that most students were 

satisfied with the system. Further, unlike some of the other online services offered on campus, a 
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large number of students used the system (CR3.11 ï Student Lingo evaluation report). In fact, 

the college was contacted by the Smart Thinking company and asked what methods were used to 

increase usage so that they could be shared with other colleges. Another evaluation of Student 

Lingo is scheduled for spring 2015. 

 

Career Services 

The Career Center provides students with individual and group counseling, vocational testing 

services, exploration of career options, and information on occupational fields and employment 

trends. A counselor and assistants are available to assist students in developing skills for self-

assessment, information gathering, decision making, and goal setting as a part of their career 

development and planning. Services also include career development classes, career workshops, 

and computer resources for the latest career information. 

In addition to counseling and academic online support services, all students have access to an 

online career assessment known as EUREKA (CR3.12 - Screenshot of Career Center 

webpage). This program allows students to explore work preferences and aptitudes, search 

wages, duties, and skills of various occupations, and provides a guide for how to start a job 

search. This system was implemented online in January 2014, and an evaluation of its usage and 

effectiveness are scheduled for spring 2015. 
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Evidence 

CR3.1 ï 2014 Follow-Up Visit Evaluation Report 

CR3.2 ï July 3, 2014 ACCJC Action Letter 

CR3.3 ï Screenshot of About LASC Online webpage 

CR3.4 ï Screenshot of District Student Information System webpage 

CR3.5 ï Winter 2014 Online Counseling Services Evaluation Report 

CR3.6 ï Screenshot of Counseling webpage 

CR3.7 ï Screenshot of Cynosure Online Orientation 

CR3.8 ï Screenshot of Smart Thinking webpage 

CR3.9 ï Smart Thinking evaluation report 

CR3.10 ï Screenshot of Student Lingo webpage 

CR3.11 ï Student Lingo evaluation report 

CR3.12 ï Screenshot of Career Center webpage 

 



18 |  P a g e 

College Recommendation 4 

In order to meet the Standard, the team recommends that the library regularly update its print and 

online collections in consultation with discipline faculty. (II C.1.a). The team further 

recommends that, to meet the stated Student Learning Outcome in Information Competency, the 

College implement a cycle of instruction, assessment, and program improvement through 

appropriate learning resource and instructional areas of the College (IIC.1.b). Finally, the team 

recommends that a sustainable funding source be identified for the acquisition and maintenance 

of learning resource materials. (IIC.1 , II.C.2, IIID.1.a) 

This Recommendation was initially addressed in the Collegeôs 2013 Follow-Up Report and 

subsequently in the Collegeôs 2014 Follow-Up Report. Based on the 2014 Follow-Up Report, 

and the subsequent visit, the College received a Follow-up Visit Evaluation Report and 

Commission Action Letter, which stated that the College had addressed this Recommendation, 

had resolved the deficiencies, and now met the Standards cited in the Recommendation (CR4.1 ï 

2014 Follow-Up Visit Evaluation Report; CR4.2 ï July 3, 2014 ACCJC Action Letter).  The 

steps the College took to address this Recommendation are outlined below.  

Library Collection  

Thanks to the bond construction program, the College will open a $38.8 million 

Library/Learning Assistance Center in spring 2015, which includes reading rooms, individual 

study carrels, group study rooms, library stacks, two smart classrooms with smart boards, two 

computer labs with 48 new student-use computers, librarian offices, and a workroom. The library 

will also provide Wi-Fi and open spaces for students who want to use their own devices or study. 

(CR4.4 ïLASC Bond Program Furniture, Fixtures, and Equipment Budget for the 

Library)  

To suitably stock a brand new, state-of-the-art $38.8 million Library/Learning Assistance Center, 

the College developed and implemented an ongoing, annual process to regularly update and 

assess its library collection. In 2011-2012, a major de-selection project was completed that 

resulted in the elimination of 17,000 obsolete titles from the collection. During 2012- 2013, the 

Library completed a two-year materials acquisitions plan and revised the collection development 

policy to help ensure that its holdings remain current. To that end, faculty recommended 

discipline-relevant titles that were then compiled into a 3,301-title acquisitions list (CR4.3 ï

LASC Library Acquisitions List) . A one-time $250,000 allocation for print and electronic 

books and other library materials was used to fund the titles on this list (CR4.5 ï LASC Library 

2013-2014 Acquisition Plan for Library Remodel). As part of the five-year budget plan, the 

College has committed an additional $50,000 per year to update the print and electronic library 

collection. As an external check on the validity of this process, the Library Advisory Committee 

meets regularly to review the acquisition plan and offer feedback (CR4.6 ïLibrary Advisory 

Committee Minutes, December 15, 2014). 

In addition to updating the physical resources of the library, the College has also allocated funds 

to increase the libraryôs human resources. One new full-time librarian will begin work in spring 
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2015, in addition to a number of part-time librarians. This will allow the library to expand its 

hours, and also better respond to student requests for assistance. 

In sum, the College has vastly improved the operations of the library on multiple fronts. 

Beginning in spring 2015, the Library/Learning Assistance Center will be housed in a $38.8 

million state-of-the-art facility. The print and electronic collection will be regularly assessed and 

updated with titles that are directly relevant to campus programs. The personnel and hours of 

operation will be greatly expanded. The effect that these improvements will have on the 

Collegeôs ability to meet the needs of its students, faculty, and staff cannot be understated. 

Information Competency  

The library continues to implement a full cycle of instruction, assessment, and program 

improvement related to the Collegeôs Information Competency ISLO. Specifically, library staff 

have collaborated with the English Department to teach and assess the Collegeôs Information 

Competency ISLO for multiple semesters. 

In fall 2013, the College information competency ISLO was assessed in English 21 and 28.  

These are the two lowest-level courses in the English course sequence. The results of this 

assessment indicated that students in those levels have challenges understanding differences 

between scholarly information sources and non-scholarly internet sources. (CR4.7 ï 

Information Competency Report).  To determine whether students gain understanding in this 

area by the time they reach college-level English, the same assessment will be performed in 

English 101 (i.e. College Reading and Composition I) and English 103 (Composition and 

Critical Thinking) in spring 2015.  At the end of spring 2015, English faculty and librarians will 

participate in a debriefing to analyze this ISLO assessment data. They will then develop and 

implement strategies to ensure improvement. Further, they will begin exploring ways to integrate 

the information competency ISLO into the overall college curriculum rather than relying solely 

on one department to meet an ISLO.  

The library also offers information competency instruction orientations. To assess information 

competency learning, pre-test and post-test assessments are included in all orientations (CR4.8 ï 

fall 2014 pre-test/post-test assessments). As a result of these assessments, orientations are 

refined to ensure that students are gaining and retaining the relevant information. Once the 

renovated library opens in spring 2015, the library will also be able to determine how the results 

change in response to the new technology and facility. 

Evidence 

CR4.1 ï 2014 Follow-Up Visit Evaluation Report 

CR4.2 ï July 3, 2014 ACCJC Action Letter 

CR4.3 ïLASC Library Acquisitions List 

CR.4.4 ï LASC Bond Program Furniture, Fixtures, and Equipment Budget for the Library 
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CR4.5 ï Library 2013-2014 Acquisition Plan for Library Remodel. 

CR4.6 ï Library Advisory Committee Minutes, December 15, 2014 

CR4.7 ï LASC Information Competency Report 

CR4.8 ïFall 2014 pre-test/post-test assessments 

College Recommendation 5 

In order to meet the Standard, the team recommends the College reviews all aspects of 

professional development, including key elements of peer review, self-reflection, and continuous 

review of appropriate pedagogy for the student population. In particular, the completion of 

faculty evaluations systematically and at stated intervals; engagement in dialogue addressing 

staff and faculty professional development on various teaching pedagogies and strategies to meet 

the diverse learning styles of its diverse student population. (IIIA.1.b) 

This Recommendation was initially addressed in the Collegeôs 2013 Follow-Up Report and 

subsequently in the Colleges 2014 Follow-Up Report. Based on the 2014 Follow-Up Report, and 

the subsequent visit, the College received a Follow-up Visit Evaluation Report and Commission 

Action Letter, which stated that the College had addressed this Recommendation, had resolved 

the deficiencies, and now met the Standards cited in the Recommendation  (CR5.1 ï 2014 

Follow-Up Visit Evaluation Report;  CR5.2 ï July 3, 2014 ACCJC Action Letter).   The steps 

that the College has taken to resolve this Recommendation and continue to improve are outlined 

below.   

Faculty Evaluations 

As noted in the 2014 follow-up report, beginning in 2011, a new process was developed to 

ensure that all full-time and part-time faculty evaluations are completed systematically and on 

time; and this process is still being followed rigorously (CR5.1 - 2014  Follow-Up Visit 

Evaluation Report; CR5.3 ï Faculty Evaluations Sent to the District Office ).  

Evaluations are designed to provide all employees with an assessment of their work 

performance. Article 19 (Appendix C, Section 1) of the Faculty Union Contract spells out the 

components of faculty evaluations. The College incorporates peer review and self-reflection of 

teaching effectiveness into the faculty evaluation process. Each faculty member has a Peer 

Review Committee. The committee is tasked with giving feedback to instructors based on a self-

reflection submitted by the faculty member, classroom observations such as knowledge of 

subject matter, course syllabi, sample class assignments, and student evaluations. This peer 

review and self-reflection is an integral part of each faculty memberôs evaluation. If 

recommendations have been made, they must be incorporated into the next evaluation of the 

faculty member, including any improvement plan if the faculty member receives ñneeds to 

improveò or ñunsatisfactoryò ratings (CR5.4 ï Article 19, Appendix C; Sample Improvement 

Plan). 
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Professional Development 

Since the 2014 Follow-Up Visit, the Professional Development Committee and the Faculty 

Academy has continued conducting multiple activities to promote staff and faculty professional 

development on various teaching pedagogies and strategies to meet the range of learning styles 

of its diverse student population (CR5.5 ï 2014 LASC Faculty Academy Flyer).  

LASC continues to implement the professional development activities spelled out in the 2013-

2016 Professional Development Plan (CR5.6 ï 2013 -2016 Professional Development plan). 

These activities include the following: 

¶ As part of the spring 2014 Flex Program, a Professional Development Survey was issued 

to the faculty to survey their attitudes on what types of activities they might be more 

likely to attend (CR5.7 ïspring 2014 Professional Development Survey; CR5.8 ï

Spring 2014 Professional Development Survey results).  

¶ On March 7, 2014, the Professional Development Committee hosted the Great Teachers 

Seminar Flyer on campus (CR5.9 ï Great Teachers Seminar Flyer; CR5.10 ï Great 

Teachers Seminar sign-in list). 

¶ On March 28, 2014, April 28, 2014, and May 16, 2014, the LASC Faculty Academy held 

workshops that addressed such topics as classroom pedagogy, developing meaningful 

outcomes, models for project based learning, student reflection, and evaluation methods, 

and other topics that deal with enhancing instruction (C5.11 - LASC Faculty Academy 

Spring 2014 Flyer).   

¶ LASC purchased the 20 Minute Mentor Series in spring 2014. The 20 Minute Mentor 

Commons is an affordable, subscription priced online collection of targeted faculty 

development programs, grounded in sound educational theory, that offer solutions to 

common classroom challengesðin just 20 minutes. This series of Webinars is available 

to all employees, and can be accessed via the Internet using any device capable of 

accessing the Internet. The series provides several advantages including online and on-

demand access from any computer with an Internet connection; targeted fast and focused 

solutions that instructors can use today; campus-wide access to all programs for an entire 

year; flexibility to watch seminars at home, at work, in a group, on a tablet, or 

even on a phone; and transcripts for each program (C5.12 ï20 Minute Mentor 

Professional Opportunity;  C5.13 ï 20 Minute Mentor videos accessed; C5.14 ï 20 

Minute Mentor user list) .  The usage and effectiveness of this series will be evaluated at 

the end of spring 2015. 

¶ New Faculty Orientation for incoming faculty to the college is provided by the 

Professional Growth Committee and held every fall. New Faculty Orientation is one of 

the many ways that the college invests in the success of its faculty at all stages of their 

careers. The one day orientation will introduce new faculty to critical information, 

resources, and support during their tenure at the college. Additionally, these new faculty 

get an opportunity to network with other new faculty colleagues and gain additional 
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information. New faculty orientation this fall was held on October 3, 2014 (C5.15 ï 

Faculty Orientation Agenda; C5.16 ïFaculty Orientation Sign-in Sheets). 

¶ The LACCD Faculty Teaching and Learning Academy, founded by the Student Success 

Initiative, is a joint effort between the LACCD and the LACCD Academic Senate to 

foster the highest standards of teaching and learning scholarship and to encourage the 

development of institutional cultures and environments that are learning-centered and 

technologically advanced. The college had five faculty members accepted into the 2014 

FTLA Cohort and four faculty members accepted into 2015 FTLA Cohort (C5.17 ï 

FTLA  Cohort Rosters). 

¶ The 2015 LASC Spring Flex Day on February 6, 2015, was devoted entirely to learning 

strategies for understanding and engaging under-resourced students. Professionals from 

Aha Process Inc. provided a hands-on workshop in which faculty, staff, and 

administrators learned teaching strategies to build cognitive ability, developed models to 

move students from concrete to abstract learning thinking and planning, and learned 

methods for building mutual trust and respect. This training was attended by 92 faculty, 

staff and administrators (C5.18 ï Spring Flex 2015 Sign-in sheets) 

To ensure a continuous improvement of faculty knowledge of pedagogy appropriate to the 

Collegeôs diverse student population, the College will continue to employ efforts that promote 

student success for all of its students.  

Evidence 

CR5.1 ï March 15, 2014 ACCJC Follow-Up Visit Evaluation Report 

CR5.2 ï July 3, 2014 ACCJC Action Letter 

CR5.3 ï Faculty Evaluations Sent to the District Office 

CR5.4 ï Article 19, Appendix C; Sample Improvement Plan 

CR5.5 ï 2014 LASC Faculty Academy Flyer 

CR5.6 ï 2013 -2016 Professional Development plan 

CR5.7 ïspring 2014 Professional Development Survey 

CR5.8 ïSpring 2014 Professional Development Survey results 

CR5.9 ï Great Teachers Seminar Flyer 

CR 5.10 ï Great Teachers Seminar sign-in list 

CR5.11 - LASC Faculty Academy Spring 2014 Flyer 

CR5.12 ï20 Minute Mentor Professional Opportunity 

CR5.13 ï 20 Minute Mentor videos accessed 
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CR5.14 ï 20 Minute Mentor user list 

CR5.15 ï Faculty Orientation Agenda 

CR5.16 ïFaculty Orientation Sign-in Sheets 

CR5.17 ï FTLA Cohort Rosters 

C5.18 ï Spring Flex 2015 Sign-in sheets 

College Recommendation 6 

In order to meet the Standard, the team recommends the College fully utilize the established 

consultative committee structure by documenting actions and recommendations in agendas, 

minutes, and other official tools to ensure that dialogues and decisions affecting the College are 

communicated widely and clearly across campus constituencies. (IVA.3) 

This Recommendation was initially addressed in the Collegeôs 2013 Follow-Up Report and 

subsequently in the Collegeôs 2014 Follow-Up Report. Based on the 2014 Follow-Up Report, 

and the subsequent visit, the College received a Follow-up Visit Evaluation Report and 

Commission Action Letter, which stated that the College had addressed this Recommendation, 

had resolved the deficiencies, and now met the Standards cited in the Recommendation (CR6.1 ï 

July 3, 2014 ACCJC Action Letter). The steps the College took to address this 

Recommendation are outlined below. 

First, a standard format for reporting and documenting committee actions in agendas, minutes, 

and summary notes was developed (CR6.2 ï Committee minutes common format). This 

format, which has been used consistently since July 1, 2012, allows for the recording of 

fundamental discussion points, dialogue, and decisions in a uniform manner across all 

committees. To further improve the clarity of committee minutes, all shared governance 

committee note takers attended a professional development workshop on December 10, 2013 to 

improve their note-taking skills (CR6.3 ï December 10, 2013 Note-Taking Workshop 

PowerPoint Presentation). 

Committee agendas, minutes, and supporting documents are then posted on each committeeôs 

website. Prior to 2014, all committee documents were sent to either the Public Information 

Officer or the Office of Institutional Effectiveness for posting to committee websites. Depending 

on the workload of those offices, committee documents may not have been posted as quickly as 

some parties would have liked. To address this occasional bottleneck, the campus purchased and 

implemented the Microsoft SharePoint web system for its committee websites in fall 2014. This 

system allows committee chairs and their note takers to easily upload their own agendas, 

minutes, and other documents directly to their committee websites (CR6.4 ï Screenshot of SPC 

webpage).  


































































