SPC Retreat Notes
SPC Annual Retreat - Tuesday, August 24, 2010, CDC228

Timeline

Breakfast 7:30

Morning session - 8:00 - 12:45 (working lunch at noon)
Afternoon session - 1:00 - 4:00

Morning session: College Plan

28 attendees (not including BRIC team)

SPC members(12),Jack Daniels, Patrick Jefferson, Oscar Cobian,
Felicia Duenas, Elmer Bugg, Reggie Morris, Glenn Yoshida, Angela
Jenks, Sharon Maselli(Faculty Dev), Kristine Wright, Linda Fox,
Johnel Barron, Kim Livingston, ASO President, 2 new Deans

e Review Planning Process

e Establish Planning Calendar for 2010/11

e Reconfirm Strategic Plan of 2008-2011 w/possible
modifications

e Review success of 09-10 Strategic Plan

e Review status of objectives

e Mission Statement Confirmation

e Complete 10-11 ICOP

Afternoon session — Community Engagement Plan

Invitees: Workforce Centers Rep.(See Bugg CTE Advisory
Committee), Steve Harvey, Robert Zamora: LASC union rep,

Urban League, Maxine Waters: April Lawrence, LASC Foundation:
Gene Hale, LAUSD Dist 7: George McKenna, MCHS: Wanda Moates
YMCA: Century/Vermont, Mark Ridley-Thomas” Office

CSUDH —Pres. Garcia, Latino Community Rep(see Blanca), Southbay
Web (SBWIB): Jan, Henry Porter, JL

e Community needs
e Achieving The Dream
e Future goals



