STRATEGIC PLANNING COMMITTEE
AGENDA
March 16, 2009

1. Charge of the Strategic Planning Committee
Review responsibilities of the committee

2. Committee composition
Prepare recommendation to College Council to adjust

3. Update of plans
Each member of the SPC should become an ad hoc member of the
plan committees (11 plans, the District Planning Committee and the
Budget committee) and take full responsibility for understanding each
of the plans and keeping the committee updated on that committee's
activities.

4. Develop two task forces:
a. Develop a matrix to evaluate the plans and keep the SPC up to
date on progress toward meeting annual objectives (two fold: we need
a process in place - not only for this year but for the future - to ensure
that the comms have objs that fit the plan and that they are moving
those plans forward)

b. Develop a task force to turn the implementation plan into a matrix

5. Develop plans to put together a mission review task force (campus-
wide) for the fall

6. Begin to develop plans for orientation of campus community for fall
planning cycle (as per page 6 of the Planning Handbook)



