
LOS ANGELES SOUTHWEST COLLEGE 

STRATEGIC  PLANNING RETREAT 

Proud Bird Restaurant  

January 15, 2009 

  8:30 AM Welcome and Introductions 

  8:45 AM Review: 

A. 2005-2008 College Strategic Plan 

B. 2006 Chancellor’s Office Strategic Plan 

C. 2006-2011 LACCD Strategic Plan 

D. 2008-2011 Los Angeles Southwest College Strategic Goals  

  8:50 AM Developing a Strategic Plan 

A. LASC Planning Process 

B. Elements of an Integrated Strategic Plan 

C. Today’s Task:   2008-2011 Integrated College Strategic Plan 

  9:00 AM Break-out Groups:  Program Objective Themes 

10:00 AM Break  

10:15 AM Break-out Groups:  Institutional Planning Themes  

10:45 PM Develop Overarching College Planning Themes 

11:45 PM Break-out Groups:  Develop College Objectives for each College Planning Theme 

12:00 PM Working Lunch:  Continue Break-out Groups Developing College Objectives  

  1:15 PM Edit, Refine, and Organize College Objectives under each Strategic Goals          

  2:00 PM Break  

  2:15 PM Complete the 2008-2011 LASC Strategic Plan 

  3:30 PM Adjourn  

 


