STRATEGIC VALUE III, SUBCOMMITTEE II
TECHNOLOGICAL RESOURCES

Standard IIIC:  Technology Resources

The focus of this committee is to examine if the technology resources of Los Angeles Southwest College are effectively used to support student learning programs and services and to improve institutional effectiveness. Is technology planning integrated with institutional planning?
1. The institution assures that any technology support it provides is designed to meet the needs of learning, teaching, college-wide communications, research, and operational systems. 

How does the institution make sure that its various types of technology needs are identified? 
     
If the college is not supported by technology, how did the college make that decision?
     
How does how the institution evaluate the effectiveness of its technology in meeting its range of needs? 
          
How effectively are those needs met? 
     

 FORMTEXT 
     
a. Technology services, professional support, facilities, hardware, and software are designed to enhance the operation and effectiveness of the institution. 

How does the institution make decisions about technology services, facilities, hardware, and software? 
     
How well does technology accommodate the college’s curricular commitments for distance learning programs and courses?
     
Whether technology is provided directly by the institution or through contractual arrangements, are there provisions for reliability, disaster recovery, privacy, and security? 

     
b. The institution provides quality training in the effective application of its information technology to students and personnel. 

How does the institution assess the need for information technology training for students and personnel? 
     
What technology training does the institution provide to students and personnel? 
     
How does the institution ensure that the training and technical support it provides for faculty and staff are appropriate and effective? 
     
How effective is the training provided? 

     
c. The institution systematically plans, acquires, maintains, and upgrades or replaces technology infrastructure and equipment to meet institutional needs. 

How has the institution provided for the management, maintenance, and operation of its technological infrastructure and equipment? 
     
Does the college provide appropriate system reliability and emergency backup? 

     
d. The distribution and utilization of technology resources support the development, maintenance, and enhancement of its programs and services. 

How does the institution make decisions about use and distribution of its technology resources? 
     
What provisions has the institution made to assure a robust and secure technical infrastructure, providing maximum reliability for students and faculty? 
     
What policies or procedures does the institution have in place to keep the infrastructure reasonably up-to-date? 
     
Does the institution give sufficient consideration to equipment selected for distance programs? 
     
How effectively is technology distributed and used? 

     
2. Technology planning is integrated with institutional planning. The institution systematically assesses the effective use of technology resources and uses the results of evaluation as the basis for improvement. 

How does the institution ensure that facilities decisions emanate from institutional needs and plans for improvement? 
     
What evidence is there that the institution bases its technology decisions on the results of evaluation of program and service needs?
     
How does the institution determine that technology needs in program and service areas are met effectively? 
     
How does the institution prioritize needs when making decisions about technology purchases? 
     
How effectively are those needs met? 
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