STRATEGIC VALUE III, SUBCOMITTEE I
MISSION OF THE COLLEGE
Standard I: Institutional Mission and Effectiveness 
The focus of this committee is to examine if Los Angeles Southwest College demonstrates strong commitment to a mission that emphasizes achievement of student learning and to communicating the mission internally and externally. Does Los Angeles Southwest College use analyses of quantitative and qualitative data and analysis in an ongoing and systematic cycle of evaluation, integrated planning, implementation, and re-evaluation to verify and improve the effectiveness by which the mission is accomplished? 

A. Mission: The institution has a statement of mission that defines the institution’s broad educational purposes, its intended student population, and its commitment to achieving student learning. 

What does the institution’s mission statement say about our educational purposes? 
     
Are these purposes appropriate to an institution of higher learning? 
     
Who are the college’s intended students? How do we know? 
     
How does the institution determine its intended population?  Is the intended population clear from the mission statement?
     
Is the identified population a reasonable match for the institution’s location, resources, and role in higher education? 
     
What processes does the institution use to foster college-wide commitment to student learning? 
     
Does the mission statement express this commitment? 
     
1. The institution establishes student learning programs and services aligned with its purposes, its character, and its student population. 

Have discussions been held among key constituents regarding the relevance of the mission statement to student learning? 
     
What statements about student learning are included in the mission statement? 
     
How do these statements make explicit the purposes of the institution? 
     
How does the institution know that it is addressing the needs of its student population? 

     
2. The mission statement is approved by the governing board and published.   Give specific examples of where and how it is published? How often is it published (on a permanent basis, every semester, monthly?
     
3. Using the institution's governance and decision-making processes, the institution reviews its mission statement on a regular basis and revises it as necessary. 

How effective is the institution’s process for periodic review of the mission statement? 
     
Does the process allow for incorporating the interest of the institutions stakeholders? 
     
How does the institution know that the way the mission statement is developed, approved and communicated to all stakeholders is effective? 
     
What circumstances prompt changes to the statement? 

     
4. The institution’s mission is central to institutional planning and decision making. 

How effectively does the mission statement prompt planning and decision making? 
     
To what extent is the mission statement central to the choices the college makes?
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