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Partnership Resource Teams 
Summary of Initial Visit 

Date of Visit: Monday, March 8, 2021 
 

Name of Institution: Los Angeles Southwest College 
Partnership Resource Team Members:  

 

Area of Focus 
Institution’s Point Person or 

Group, If Known 
Heard during the Visit: 

Institutional Activities Underway 
Heard during the Visit: 

Ideas Expressed by the Institution 
Other IEPI Resources 

Needed? 
A. Master Planning, Human Resources 

Restructuring, Foundation, Professional 
Development 

Seher Awan, College President 1.  
2.  
 

a.  
b.  
 

•  

•  
 

B. Master Planning, Human Resources 
Restructuring, Professional Development 

Seher Awan, College President 
Dan Hall, VPAS 
Lawrence Bradford, VPAA 
Howard Irvin, VPSS 

1.  
2.  
 

a.  
b.  
 

•  

•  
 

C. Academic Senate Executive Committee  Robert Stewart, Academic Senate 
Academic Senate Executive Committee 

3.  c.  •  

D. Master Planning Guided Pathways Leads 
Planning Committee Chairs & Co-Chairs 

4.  d.  •  

E. Technology Master Plan Parisa Samaie, Librarian 
Dan Hall, VPAS 
Technology Planning Committee 
Academic Technology Committee 

1.  
2.  
 

a.  
b.  
 

•  

•  
 

F. Strategic Enrollment Management 
Plan/Marketing Plan 

Rhea Pitre, Counselor 
Kristi Blackburn, Dean 
Ben Demers, Public Relations Manager 
Enrollment Management Committee 

1.  
2.  
 

a.  
b.  
 

•  

•  
 

G. Facilities Master Plan Dan Hall, VPAS 
Facilities Planning Committee 

1.  
2.  
 

a.  
b.  
 

•  

•  
 

H. Professional Development Stephanie Burrus, PD Coordinator 
Professional Development Committee 

3.  c.  •  

I. Human Resources Restructure Dan Hall, VPAS 
HR Presidential Taskforce Members 

4.  d.  •  

J. Visit Conclusion  Seher Awan, College President 5.  e.  •  

 


