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scheduled review period for that rule or regulation shall be calendared three years from the current

To ensure that all current Board Rules have been reviewed by the Board in the past three years, the
Office of General Counsel provided all unchanged Board Rules for approval to the Board on
DECEMDET 7, 2016 ((cvviveereeeieereeeeeeeeeteeee et ettt ettt et et eseseae s s s s es st esssesetessaetetetesesesesessasanesaens 55

The District has also used this recommendation as an opportunity to improve all of its policies
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Glossary of Acronyms

Acronym Definition/Meaning
A2RT Accreditation Recommendation Response Team
AS Academic Senate
ATC Academic Technology Committee
AFT 1521A AFT College Staff Guild Local 1521A
ASO Associated Student Organization
AUO Administrative Unit Outcomes
BC Budget Committee
CC College Council
COOR College’s Office of Outreach and Recruitment
CTC Campus Technology Committee
DEC Distance Education Committee
ECDBC Executive Committee of the District Budget Committee
EMPC Educational Master Plan Committee
FPC Facilities Planning Committee
LASC Los Angeles Southwest College
LTP LASC Technology Plan
PRC Program Review Committee
SLO Student Learning Outcomes
SLOC Student Learning Outcomes Committee
SP Strategic Plan
SPC Strategic Planning Committee
SSO Student Services Outcomes
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Report Preparation
To meet the standards and to address deficiencies identified in the Commission Action Letter
submitted to Los Angeles Southwest, and dated July 8, 2016, the College developed a Tri-Chair
model and formed Accreditation Recommendation Response Teams (A2RT). Invitation to join
the response teams was initiated via formal campus wide email and informal oral communication
with the college community. Fall 2016 Flex Day also served as a catalyst to addressing concerns
from the Commission; the theme for that event was “Accreditation: Through collaboration we
can build success.” All faculty and staff in attendance were invited to join A2RT. The Tri-Chairs
model places one classified staff member, one faculty, and one administrator in charge of an
A2RT. Seven response teams were formed to address each of the compliance recommendations.
On October 26, 2016 the LASC Accreditation Tri-Chairs and A2RTs met to discuss how the
College would address accreditation recommendations from the Commission. Among the
activities discussed at that meeting included description of an Accreditation Recommendation
Action Plan template that A2RTs would use to collect information about how the College was
addressing deficiencies identified by the Commission; instruction on how to collect and the
process for storing evidence; a timeline for completion accreditation activities was also reviewed
and discussed. A second — major — Tri-Chairs/A2RT meeting was held on December 12, 2016,
but A2RTs were mostly independent in their collection of evidence. Subsequent Tri-
Chairs/A2RT meetings were held for accreditation update purposes.
The Los Angeles Southwest College Follow-up Report was prepared by the A2RTs; the Dean of
Institutional Advancement was responsible for collating the work of the response teams. Drafts
of the Follow-up Report were shared with A2RTs, various shared participatory committees at

both the College and the District. The document before you shows a commitment by Los
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Angeles Southwest College to ensure an integrated approach to accreditation and, more
importantly, meeting the needs of the College community including its students, staff, faculty,

administrators, and the community of South Los Angeles.
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Response to Commission Action Letter
Los Angeles Southwest College

Recommendations
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Response to Commission Action Letter
Recommendation 1.

In order to meet the criteria for standards pertaining to institutional effectiveness, resources, and
decision-making, the Team recommends that the College implement a systematic, sustained and
integrated planning and resource allocation process that results in the improvement of student
learning and student achievement. To implement this process this process the Team recommends
that the College:

(1) Review and revise its Mission to include the types of degrees and other credentials
offered by the College and then aligns its planning, data collection, decision-making,
and resource allocation process with the revised Mission. (I.A.1)

(2) Build on the progress it has made in the last four years by: completing its
Educational, Facilities and Technology Master Plans, (to include Distance
Education); refining, implementing, and systematically assessing these and other
institution wide plans and processes, such as comprehensive program review and the
Integrated College Operational Plan; and assessing the overall effectiveness of its
integrated planning process. (.A.2, 1.B.1, 1.B.6, 1.B.7, 1.B.9, 11.A.13, 11.A.16, 11.B.3,
[1.C.1, I11.C.2, 111.C.5, ER11, ER 19)

(3) Complete the implementation of Student Learning Outcomes to include developing
and implementing an ongoing cycle for assessing course, program, and institutional
SLOs, student services, library and learning support services, and administrative unit
outcomes and tracking the status of implementation of this cycle. (1.A.2, 1.B.2, 1.B.3,
1.B.6, I.B.7, ILA3, ILA.7, 11.B.3, 11.C.2, lILLA.6, IV.A.1, ER1])

(4) Work collaboratively with the District to address the existing deficit and to improve
the annual budget allocation model to ensure fiscal stability and the ability to fulfill
the College’s Mission by adequately meeting the needs of instruction, student
services and operations. (I.A.3, 1.B.7, I1LLA.7, 111.D.1, 111.D .4, 111.D.15, IV.C.5, ER18)

(5) Develop an integrative and comprehensive planning process guided by an updated
Educational Master Plan and Strategic Plan that incorporates Total Cost of Ownership
in the following areas: technology, business continuity, disaster recovery, and
physical plant. (1.A.3, 111.B.2, 111.C.2, 111.C.3)

Actions Taken to Resolve College Recommendation 1:

(1) Review and revise its Mission

On March 3, 2016, the Strategic Planning Committee (SPC) began to discuss the need to update
the College’s Mission statement [Rec1.1]. On April 13, 2016, the SPC convened the Mission
Review Taskforce (MRT) [Rec1.2]. And on April 29, 2017, the MRT came together to review
and revise the Mission. The taskforce drafted a Mission statement that included the types of

degrees and other credentials offered by the college, and recommended that the College adopt
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the revised Mission statement [Rec1.3]. Subsequently, Strategic Planning Committee,
Educational Planning Committee, College Council, Academic Senate, [Recl.4] the Board of
Trustees Institutional Effectiveness & Student Success subcommittee [Rec1.5], and the Los
Angeles Community College District (LACCD) Board of Trustees approved the revised Mission
[Recl.6]. The College has undertaken activities to align planning, data collection, decision-
making, and resource allocation processes with the revised Mission. The Comprehensive
Program Review form, for example, asks programs to describe how their mission relates to the
college mission; throughout the various planning activities the college’s planning groups have all
been informed of the importance of addressing the college mission throughout the planning

process [Recl.7, Recl.8]; in effect, the revised Mission guides decision-making that is supported

by aligned planning and data collection.

(2) Complete Educational, Facilities and Technology Master Plans: refining, implementing,
and systematically assessing these and other institution wide plans and processes

On March 29, 2016 a Master Plan Kickoff Meeting was held and the process for development of
the Educational Master Plan (EMP) was discussed. The Strategic Planning Goals (SPG) were
reviewed, as was the College Mission, and data (including student demographics, labor market
information, enrollment and course offerings, and outcomes data) [Rec1.9]. Shortly thereafter, a
taskforce of the Educational Planning Committee (EPC) was formed. The composition of the
taskforce included students, staff, faculty, and administrators [Rec1.10]. The EPC taskforce
worked throughout the spring 2016 semester; they met weekly for over one month.

During the working meetings the workgroup reviewed the SPG, developed objectives that
aligned with the SPG, defined activities to bolster achievement of the SPG, aligned measures
previously defined in the LASC Strategic Plan (SP), and identified responsible parties for

oversight of the activities and implementation of the plan’s various objectives. Over the next
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year, the EMP was vetted throughout the campus. Faculty, staff, students, and administrators
reviewed the plan and provided input. The LASC EMP was completed [Rec1.11] and approved
by college participatory governance on May 30, 2017, and by the LACCD Board of Trustees on
July 12, 2017 [Rec1.12].

In September of 2016 the Academic Senate sanctioned the Academic Technology Committee
(ATC) to develop an Academic Technology Plan (ATP) [Rec1.13] that defines faculty needs.
Faculty needs were formalized into recommendations that were then incorporated into the LASC
Technology Plan [Recl.14]. Shortly thereafter, a working group was formed and that group
worked throughout the fall 2016 semester and into the spring 2017 semester. On April 11, 2017,

the Academic Senate approved the Academic Technology Plan [Rec1.15] [Rec.1.16].

The Campus Technology Committee (CTC) began work on the LASC Technology Plan (LTP) in
December 2016 [Rec1.17]. The Campus Technology Committee continued to work on the
development of the plan throughout the spring 2017 semester. During the planning phase the
CTC, in collaboration with the Information Technology Department, conducted and reviewed the
results of a technology inventory study [Rec1.18], a technology needs assessment survey
[Rec1.19]; and developed the LTP by creating objectives that aligned with the SPG, EMP and
ATP, measures and activities were also developed, and responsible entities were identified. The
LASC Technology Master Plan was completed [Rec1.20] and approved by college participatory
governance council on September 1, 2017.

On October 19, 2016, the Facilities Planning Committee (FPC) began work on the Facilities
Master Plan (FMP) [Rec.1.21]. An architectural firm, Carrier-Johnson, was engaged to assist in
the planning effort. The FPC continued to work on the development of the FMP throughout the

spring 2017 semester. The FPC, in collaboration with Carrier-Johnson, reviewed goals and
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guidelines from the 2003 FMP, identified future opportunities, aligned the FMP with the EMP
and the LTP, assessed Central Plant capacity/performance. Additionally, studies assessing
facility needs were conducted and reviewed during the FMP development phase. The Facilities
Master Plan was completed [Rec1.22] and approved by the college participatory governance
council on September 1, 2017.

To meet the criteria regarding the systematic assessment of institution wide plans and processes,
the College convened a Strategic Planning Retreat during the spring 2017 semester, on April 28,
2017 [Rec.1.23]. At that meeting the LASC SP was assessed. Attendees were assigned to five
groups, each tasked with evaluating the college’s progress in meeting measures set for each SP
goal. Assessment groups were asked to read and the goal and objectives that they were
evaluating, to review data resulting from defined measures, discuss the results, and answer
evaluation questions [Recl.24]. A report of that assessment will be prepared by a workgroup of
SPC in fall 2017 and the collated results of the evaluation will be shared with at College Council

and with the college community. Once completed, the final SP report will be made available to

the public via email announcement and it will also be uploaded to the Strategic Planning

Committee SharePoint site.

After completion of 2016-2017 Annual Program Review, the Program Review Committee (PRC)

determined that a new application, eLumen, would be used to complete the Program Review
process: Comprehensive and Annual [Rec1.25]. During the spring and summer 2017 semesters,
the PRC worked on developing new Program Review questionnaires for instructional and non-
instructional programs in eLumen [Rec1.26]. Implementation of this new program review

process is expected to occur in fall 2017.
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(3) Complete implementation of Student Learning Outcomes

LASC has struggled to implement and manage the complete SLO cycle. One problem has been
consistent faculty leadership participating in the process. Administration acknowledged the need
for 100% faculty release time to focus on Student Learning Outcomes. Initially, the assignment
was shared by two faculty members but beginning July 2017 one faculty member has been
assigned the responsibility for the LASC assessment process. Second, the College needed a
systematic method of managing the assessment process. After a thorough review and analysis,

eLumen was selected as the tool [Rec1.27, Rec1.28, Rec1.29]. Beginning in fall 2017 eLumen

will also be used to conduct Program Review. The use of eLumen for both SLOs and Program
Review adds an additional benefit as it will facilitate data sharing between the SLO and Program
Review processes. The revised assessment cycle was adopted on May 24, 2016 [Rec1.30].

The LASC Assessment Cycle
While similar and related, each division of the college has a separate process for assessing
student learning. For the academic unit, the learning outcomes are referred to as Student
Learning Outcomes (SLOs) and are a reflection of what students are to learn in the classroom,
an assessment of whether learning objectives were met and if not, how to improve upon them.
For the student services unit, the non-learning outcomes are referred to as SSOs, or student
service outcomes, and are a reflection of what tasks that students will successfully navigate as
they matriculate through the College. The overall goal of the SSOs is to encourage self-
sufficiency of the student body.
For the administrative services unit, the non-learning outcomes are known as administrative unit
outcomes (AUOSs) and are not a direct assessment of student learning but an assessment of how

the administrative units support students in meeting their educational goals.
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Academic Affairs: Student Learning Outcomes, Program Learning Outcomes and

Institutional Learning Outcomes

Assess: SLOs are assessed each semester for each course taught. Each course must have at least

3 SLOs and the SLOs must map to the program learning outcomes (PLOs). Each program

(definition of a program reaffirmed by Academic Senate in spring 2017) must have no less than 3

PLOs and those PLOs must map to the institutional learning outcomes (ILOs) [Rec1.31]. The

goal is that every student receiving a degree or certificate from LASC will successfully meet

each of the 5 institutional learning outcomes (ILOs).

Using eLumen allows us to easily facilitate the management of the SLO library and to track the

status of each course’s SLOs and the assessment of each. Within the system, once all SLOs are

mapped to the PLOs and they are mapped to the ILOs, assessment of the SLOs will result in

assessment of PLOs and ILOs. The initial cycle of assessment is expected to be completed at the

end of the fall 2017 term.

Reflect: The reflection of SLOs occurs in two parts. Starting spring 2017, after faculty have

completed SLO Assessments of their courses they will be required to answer 3 reflective

questions about each of their courses:

1. Analyze the impact of this course of students and the change in students from before and
after taking the course. What evidence do you have that your students are learning?
2. How did student outcomes in this section compare to previous sections of this course or

other courses you have taught? Did you enact any changes or improvements to your
instruction or to the course material that could account for this change? Could any other

factor explain a change in results?
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3. What new ideas will you implement to improve student success in this course? If none,

please explain why you wouldn’t implement any new ideas for this course.

At the beginning of each semester, faculty will convene in a department meeting to discuss the
SLOs of the previous semester using the reflection questions as a guideline [Rec1.32]. The goal
is to engage in dialogue and analysis of the results of the previous semester and more
importantly, to share successes and plan improvements.
Improve: After sharing in the dialogue each semester, the goal is that faculty will learn from
each other and continue to improve upon the learning that is occurring in the classroom, making
changes and adjustments to improve upon student successes and attainment of SLOs.
Student Services: Student Service Outcomes
The Student Services unit has developed student service outcomes (SSOs) for each of 18 areas of
the unit and two student services focused areas (Library and Student Success Center) contained
within Academic Affairs:

e Admissions and Records

e Assessment

e Associated Students Organization

e Bridges to Success Center

e CalWorks /Gain

e General Counseling

e Disables Students Program & Services

e Educational Talent Search

e Extended Opportunities Programs & Services

e Financial Aid
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e International Students

e Outreach and Recruitment

e Puente

e Student Health Center

e TRIO Scholars

e TRIO/STEM Scholars Program
e Upward Bound

e \/eterans Services

Assess: Assessment will be done using surveys and will be conducted annually, beginning
spring 2017. The surveys will be developed specifically for each area to highlight the areas of
concern and to assess the accomplishment of that area’s goals. Some surveys will be done on a
periodic basis and others will be on a per contact basis. The surveys for spring 2017 were
administered using Survey Monkey [Rec1.33].

Reflect: The survey results will be compiled and entered into eLumen. Reports will be
generated and provided to each of the Student Services units as defined above. The units will
meet and analyze the survey results to determine areas of success, areas of needed improvement
and better ways to support student success.

Improve: Based on the periodic survey results and discussions, each unit will continue to refine
and improve upon the service provided to improve the educational support services provided to

students of the College.
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Administrative Unit Outcomes
During spring 2017 the Administrative Services unit developed updated administrative unit
outcomes (AUOs) for each of 11 areas of the unit:

e Bookstore

e Business Office

e Facilities Use

e Information Technology

e Maintenance & Operations

e Personnel

e Purchasing

e Receiving

e Reprographics & Mailroom

e SPOC (Payroll Single Point of Contact for payroll issues) and Payroll

e Sheriff’s Office

Because many of the Administrative Services Unit have no or little direct student contact the
decision was made to set goals for this area, instead of learning outcomes for which the
assessment are dependent on direct student contact. The goals which were set by the
Administrative Services unit reflect activities that are felt to enhance student learning such as
those impacting the learning environment (e.g., clean restrooms, safety, materials available for
faculty use).

Assess: Assessment will be done using a survey and will be conducted annually beginning
spring 2017. The surveys will be developed specifically for each area to highlight the areas of

concern and to assess the accomplishment of that area’s goals. Some surveys will be done on a
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periodic basis and others will be based on contact basis. The surveys for spring 2017 were
administered using Survey Monkey [Rec1.34].

Reflect: The survey results will be compiled and entered into eLumen. Reports will be
generated and provided to each of the Administrative Services areas as defined above. The areas
will meet and analyze the survey results to determine areas of success, areas of needed
improvement and better ways to assess operations and support of the college mission.

Improve: Based on the periodic survey results and discussions, each area will continue to refine
and improve upon the service provided to improve the educational environment at the College.

(4) Work collaboratively with the District to address the existing deficit, to improve the annual

budget allocation model to ensure fiscal stability and the ability to fulfill the College’s Mission

The college has worked collaboratively with the District to address the existing deficit and to
improve the budget allocation model to ensure fiscal stability to the college while maintaining
the integrity of the District to provide a fair and comparable distribution of the State funds to the
nine colleges of the District. The current model basically mirrors the State funding model for
allocating funds to the colleges which is primarily a growth model based on FTES. Even though
the District has implemented several adjustments to the model that have resulted in the College
receiving a larger allocation of funds, the Executive Committee of the District Budget
Committee (ECDBC), in August, 2016, was tasked with the review of the model to determine
whether there were structural inequities. In February, 2017 the review was completed and it was
determined that there are no structural inequities [Rec.1.35]. However, after reviewing
instructional costs, supplies and other item expenditures by college, there were outliers found in
certain areas that require the Colleges to review and make determinations as to what needs to be

done to reduce costs. Since the State is revisiting its apportionment funding model, once they
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have completed the review, the District will again review its model incorporating any significant
changes that result in additional funding for smaller colleges.

In the meantime, to meet College Recommendation 1, the college has developed a plan to ensure
fiscal stability and the ability to fulfill the College’s Mission [Rec1.36]. LASC’s Financial
Recovery Plan includes an analysis of deficit spending, instructional measures, fulltime faculty
hiring obligation, college expenditures and staffing trends, and the College’s overall educational
program evaluation. Strategies and action steps for achieving fiscal stability and cost
containment are also detailed in the plan.

(5) Develop an integrative and comprehensive planning process guided by updated plans that

incorporate Total Cost of Ownership in: technology, business continuity, disaster recovery,

and physical plant

The College has addressed the Total Cost of Ownership in the LASC Technology Master Plan
[Rec1.20] and the LASC Facilities Master Plan [Rec1.23]. To address Business

Continuity/Disaster Recovery, the College has collaborated with District and the other eight

colleges (see District Recommendation 4). The district-wide business continuity and disaster
recovery plan has been taken into account during the College’s Technology and Facilities master
plan development.

Recommendation 1: College Response

Evidence | Title of Evidence Document

Recl.1 Recl.1.1 20160303-spc_minutes

Recl.2 Recl.1.1 20160413-spc_minutes

Recl.3 Recl.1.1 20160429-MRT-Minutes

Recl.4 Recl.1.1 Presentation - LASC Mission Revise Spring 2016
Recl.5 Recl.1.1 20160525-Institutional Effectiveness-minutes
Recl.6 Recl.1.1 20160608-Board-Minutes

Recl.7 Rec 1.1.1 Accreditation Action Plan_Rec 1 10-26-16

Recl.8 Recl.1.1 Student Services Action Plan Form-Admissions
Recl.9 Recl.2.1 Presentation-LASC MP Kickoff Meeting 03-29-16
Recl1.10 | Recl.2.1 Master Plan Meeting Sign-In Sheet 5-27-16
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Recl.11
Recl.12
Recl1.13
Recl.14
Recl.15
Recl.16
Recl.17
Recl1.18
Recl1.19
Recl1.20
Recl.21
Recl.22
Recl1.23
Recl.24
Recl.25
Recl.26
Recl.27
Recl.28
Recl1.29
Recl1.30
Recl1.31
Recl1.32
Rec1.33
Recl.34
Recl1.35
Rec1.36

Recl.2.1

LASC Educational Master Plan 2017-2021

Recl.2.1

LACCD Board of Trustees Agenda

Recl.2.1

Technology Committee Minutes 20160922 (Corrected Version)

Recl.2.1

Rec1.2.1 Meeting Minutes ATC 20161108

Recl.2.1

Academic Senate MINUTES 04 11 17

Recl.2.1

Academic Technology Plan (4-10-17)

Recl.2.1

Technology Planning Committee Minutes 121416

Recl.2.1

Technology Planning Committee Minutes 030917

Recl.2.1

LASC Tech Needs Assessment Survey Spl7

Recl.2.1

LASC Technology Master Plan 2017-2021

Recl.2.1

Facilities Planning 2016 10-19-2016 Minutes

Recl.2.1

LASC Facilities Master Plan 2017-2021

Recl.2.1

STRATEGIC PLANNING RETREAT AGENDA - 20170428

Recl.2.1

Spring 2017 Strategic Planning Retreat-presentation 4-28-17

Recl.2.1

Prog Rev Meeting Minutes February 21 2017

Recl.2.1

Comprehensive Program Review Form - eLumen screenshot

Recl.3.2

Prog Rev Meeting Minutes December 5 2016

Recl.3.2

Academic-Senate-MINUTES-12-13-16

Recl.3.2

Prog Rev Meeting Minutes February 21 2017

Recl.3.1

Academic-Senate-MINUTES-05-24-16

Recl.3.1

SLO Committee Notice Motion to Academic Senate

Recl.3.1

EFL Day of Dialogue

Recl.3.1

LASC Financial Aid Student Satisfaction Survey Sp2017

Recl.3.1

LASC Business Office Student Satisfaction Survey Sp2017

Recl.4.1

DBC Minutes 03-15-2017v2

Recl.4.1

LASC Financial Recovery Plan 2016-2017
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http://portal.lasc.edu/president/ie/LASCs%20Accreditation%20Page/Evidence%20Rec1/Rec1.2.1_Technology%20Planning%20Committee%20Minutes%20121416.pdf
http://portal.lasc.edu/president/ie/LASCs%20Accreditation%20Page/Evidence%20Rec1/Rec1.2.1_Technology%20Planning%20Committee%20Minutes%20030917.pdf
http://portal.lasc.edu/president/ie/LASCs%20Accreditation%20Page/Evidence%20Rec1/Rec1.2.1_LASC%20Tech%20Needs%20Assessment%20Survey_Sp17.pdf
http://portal.lasc.edu/president/ie/LASCs%20Accreditation%20Page/Evidence%20Rec1/Rec1.2.1_LASC-Technology-Master-Plan_2017-2022.pdf
file:///C:/Users/gallegja/Documents/Accreditation/2017%20Followup%20Report/Evidence/Recommendation%201.2/Rec1.2.1_Facilities%20Planning%202016_10-19-2016%20Minutes.pdf
http://portal.lasc.edu/president/ie/LASCs%20Accreditation%20Page/Evidence%20Rec1/Rec1.2.1_LASC-FMP-Update_2017-2022.pdf
http://portal.lasc.edu/president/ie/LASCs%20Accreditation%20Page/Evidence%20Rec1/Rec1.2.1_STRATEGIC%20PLANNING%20RETREAT%20AGENDA%20-%2020170428.pdf
http://portal.lasc.edu/president/ie/LASCs%20Accreditation%20Page/Evidence%20Rec1/Rec1.2.1_Spring%202017%20Strategic%20Planning%20Retreat-presentation_4-28-17.pdf
http://portal.lasc.edu/president/ie/LASCs%20Accreditation%20Page/Evidence%20Rec1/Rec1.2.1_Prog%20Rev_Meeting_Minutes_February%2021%202017.pdf
http://portal.lasc.edu/president/ie/LASCs%20Accreditation%20Page/Evidence%20Rec1/Rec1.2.1_Comprehensive%20Program%20Review%20Form%20-%20eLumen%20screenshot.pdf
http://portal.lasc.edu/president/ie/LASCs%20Accreditation%20Page/Evidence%20Rec1/Rec1.3.2_Prog-Rev-Minutes-December-5-2016.pdf
http://portal.lasc.edu/president/ie/LASCs%20Accreditation%20Page/Evidence%20Rec1/Rec1.3.2_Academic-Senate-MINUTES-12-13-16.pdf
http://portal.lasc.edu/president/ie/LASCs%20Accreditation%20Page/Evidence%20Rec1/Rec1.3.2_Prog-Rev-Minutes-February-21-2017.pdf
http://portal.lasc.edu/president/ie/LASCs%20Accreditation%20Page/Evidence%20Rec1/Rec1.3.1_Academic-Senate-MINUTES-05-24-16.pdf
http://portal.lasc.edu/president/ie/LASCs%20Accreditation%20Page/Evidence%20Rec1/Rec1.3.1_SLO-Noticed-Motion-05-23-17.pdf
http://portal.lasc.edu/president/ie/LASCs%20Accreditation%20Page/Evidence%20Rec1/Rec1.3.1_EFL-Day-of-Dialogue-F17.pdf
http://portal.lasc.edu/president/ie/LASCs%20Accreditation%20Page/Evidence%20Rec1/Rec1.3.1_LASC-Fin-Aid-SSS-Sp2017.pdf
http://portal.lasc.edu/president/ie/LASCs%20Accreditation%20Page/Evidence%20Rec1/Rec1.3.1_LASC-Business%20Office-SSS-Sp2017.pdf
http://portal.lasc.edu/president/ie/LASCs%20Accreditation%20Page/Evidence%20Rec1/Rec1.4.1_DBC%20Minutes%2003-15-2017v2.pdf
http://portal.lasc.edu/president/ie/LASCs%20Accreditation%20Page/Evidence%20Rec4/Rec1.4.1_LASC%20Financial%20Recovery%20Plan%202016-2017.pdf

Response to Commission Action Letter

Recommendation 3.

In order to meet the Standard, the Team recommends that the College follow documented
procedures related to the responsibilities of librarians and content faculty in the collection
development processes. (11.B.2, IV.A.1)

Actions Taken to Resolve College Recommendation 3:

Follow documented procedures related to the responsibilities of librarians and content faculty

On November 22, 2016, the Academic Senate approved the establishment of the Library
Advisory Committee (LAC) [Rec3.1]. Committee membership includes all librarians, one library
technician, the Dean assigned oversight of the Library, three faculty representatives, an
Associated Student Organization representative, and three community representative. The
committee’s charge states The Mission of the Library Advisory Committee is to advise the
Library Chair and the Library Dean on technology, facility, and resource issues that impact the
College Library. Recommendations of the LAC will be acted upon or forwarded to the
appropriate body. To accomplish its Mission, the LAC has committed to facilitating
communication between the Library, the College, and the community by periodically assessing
needs of these groups; through dissemination of information about its available resources that
support academic and lifelong learning; regular review and consultation will ensure that the
Library is empowered to meet Accreditation Standards and its Mission [Rec3.2].

At the November 2016 Academic Senate meeting, the Los Angeles Southwest College Founders
Library Collection Development Policy was approved. The policy’s primary objective is to build
and maintain a library collection that supports student success. Included in the policy is a clearly
defined process for material selection, retention, and de-selection. In addition, the policy will

support the instructional, institutional, and individual needs of the LASC community; provide a
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working tool and standards for the selection of library materials; guidelines for the ongoing
assessment of the collection; support communication between the library and its users; assist in
determining and documenting budget needs [Rec3.3].

The College has also reinstituted the Library Liaison Model, which pairs a librarian with each
academic department for the purpose of collaborative collection development [Rec3.4]. To
facilitate that process, an online purchase request form has been put in place [Rec3.5].
Furthermore, to best address the needs of the college for the library collection, a librarian has
been appointed to the Curriculum Committee [Rec3.6]. Finally, the College hired two additional
full-time Librarians to improve library services and to expand student-learning opportunities
[Rec3.7]. To ensure that the Commission Standards are met, the College will regularly review
and update the College Development Policy along with related Library policies.

Recommendation 3: College Response

Evidence | Title of Evidence Document

Rec3.1 Rec3.1.1 Academic Senate MINUTES 11 22 16

Rec3.2 Rec3.1.1 Library Advisory Committee Guidelines (20161208)

Rec3.3 Rec3.1.1 Library Collection Development Policy Official 20161122.docx
Rec3.4 Rec3.1.1 LASC LIBRARIAN LIAISON ASSIGNMENTS

Rec3.5 Rec3.1.1_Screenshot of Online Library form for title recommendations
Rec3.6 Rec3.1.1 CC Minutes 4 27 2017

Rec3.7 Rec3.1.1 Librarian Positions - Notice of Intent
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Response to Commission Action Letter

Recommendation 4.

In order to meet the Standard, the Team recommends that the College analyze, discuss, and use
student satisfaction data, collected by the College and the District (1), in creating plans of action
to improve the quality of the services it offers for all student constituencies (2). (11.B.3, 11.C.1)
Actions Taken to Resolve College Recommendation 4:

There are two primary evaluation strategies that are used for the purpose of determining the
College’s adequacy in meeting identified student needs, supporting student learning and

addressing the mission of the institution.

District Student Survey

The Los Angeles Community College District administers a student survey every two years to a
sample across the student population to determine the quality of services delivered, whether the
services support student learning and meet the mission of Los Angeles Southwest College. The
staff, faculty and administration of the College service units met in the fall term of 2016 to
review the data extracted from the Fall 2014 Los Angeles Community College District (LACCD)
Student Survey [Rec4.1].

The purpose of the meeting was to analyze respondent data and to begin the process of
developing action plans aimed at service delivery and student satisfaction. Data were reviewed
to identify and discuss challenges students experienced and how to improve services based on
student responses. Each service unit developed an action plan designed to improve the quality of
services offered to all student constituencies [Rec4.2].

The first assessment opportunity of those action plans will be in the fall term 2017. Once the
data are analyzed, respective areas will discuss results and determine whether the data

substantiates that the actions taken have moved the units in the identified direction (improved
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student satisfaction or learning) or have given us an opportunity to modify action plans should
preliminary assessment of data indicate that different strategies need to be employed. Student
Services units have begun implementing changes and one example of how the data were used to
improve service practices is detailed in the college’s response to College Recommendation 6; in
short, the Counseling Department purchased software to deliver online orientations to students
with disabilities as well as Spanish speaking prospective students.

Assessment of Student Learning Outcomes

Another example that supports that the College is engaged in improving the quality of services to
all student constituencies and serves as a basis for improved student satisfaction and learning, is
through annual assessment of student learning and service area outcomes. Each service unit
conducts annual program reviews where data from the assessment of student learning and service
area outcomes are presented. As part of the assessment process, service areas are responsible for
using assessment data to improve student outcomes. For those areas that see improved
outcomes, most programs will stay the course. If they fall short of expected outcomes, programs
will review and analyze their data and revise the strategies with the intent of improving outcomes
[Rec4.3].

Furthermore, the College recently implemented use of the eLumen system for student learning
and service outcomes, and that system will replace the current SharePoint tool used for program
assessment. The use of eLumen for program review will begin in fall term 2017. Integration of
learning and services outcomes assessment into one system, eLumen, is expected to provide
more robust assessments, better program planning and improvement.

Assessment of student outcomes will also be accomplished through the integrated planning

process recently implemented by the California Community Colleges Chancellor’s Office for
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Basic Skills, Student Success and Support Program (SSSP) and Student Equity Programs (SEP).
These efforts have been combined into an integrated planning and reporting document [Rec4.4].
Each of these programs require, per California Education Code, that we analyze data and develop
goals for identified student groups and close achievement gaps. Biennial reporting on how well
students are meeting institutionally derived goals will serve to inform the College whether the
activities we have engaged in have allowed us to improve student success.

Recommendation 4: College Response

Evidence | Title of Evidence Document

Rec4.1 Rec4.1.1 Fall 2014 Student Survey Presentation 11-16-16

Rec4.2 Rec4.1.2 Student Services Action Plan for Improvement — Financial Aid
Rec4.3 Rec4.1.1 2015-2016 Non-Instructional Program Review — Student Services
Rec4.4 2017-2019 Integrated Plan for BSI, SEP, SSSP
(http://extranet.cccco.edu/Portals/1/AA/BasicSkills/2017/AA17-12 SS17-

04 BSI SE_SSSP_Integrated Plan 2017-2019.pdf)
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http://portal.lasc.edu/president/ie/LASCs%20Accreditation%20Page/Evidence%20Rec4/Fall%202014%20Student%20Survey%20Presentation%2011-16-16.pdf
http://portal.lasc.edu/president/ie/LASCs%20Accreditation%20Page/Evidence%20Rec4/Student%20Services%20Action%20Plan%20for%20Improvement%20Form%20-%20Financial%20Aid%20Office.pdf
http://portal.lasc.edu/as/PrgRevCom/_layouts/15/FormServer.aspx?XmlLocation=/as/PrgRevCom/20152016%20Student%20Services%20NIPR/Counseling%20Non-Instructional%20Program%20Review%202015.xml&ClientInstalled=false&DefaultItemOpen=1&Source=http%3A%2F%2Fportal%2Elasc%2Eedu%2Fas%2FPrgRevCom%2F20152016%2520Student%2520Services%2520NIPR%2FForms%2FAscending%2520View%2Easpx
http://extranet.cccco.edu/Portals/1/AA/BasicSkills/2017/AA17-12_SS17-04_BSI_SE_SSSP_Integrated_Plan_2017-2019.pdf
http://extranet.cccco.edu/Portals/1/AA/BasicSkills/2017/AA17-12_SS17-04_BSI_SE_SSSP_Integrated_Plan_2017-2019.pdf
http://extranet.cccco.edu/Portals/1/AA/BasicSkills/2017/AA17-12_SS17-04_BSI_SE_SSSP_Integrated_Plan_2017-2019.pdf

Response to Commission Action Letter
Recommendation 5.
In order to meet the Standard, the Team recommends that the College evaluate its contracted
services for effectiveness and continuity of service (1) and maintain copies of all agreements in a
central location on campus (2).

Actions Taken to Resolve College Recommendation 5:

Evaluated its contracted services for effectiveness and continuity of service and established a
central location on campus for maintaining copies of all agreements.

In an effort to evaluate its contracted services for effectiveness and continuity of service, on
April 14, 2017, the members of Accreditation Recommendation Response Team 5 (A2RT-5)
created and electronically distributed to our external vendors (identified from the LACCD
Master Procurement List) [Rec5.1], a nine question survey [Rec5.2]. Survey results were
completed on April 26, 2017 and the data was aggregated. Based on the responses from the
vendors, the primary area of concern for our vendors was the lack of timely payment. Continuity
of service is a major strength as 100% of the vendors surveyed had three or more years of doing
business with Los Angeles Southwest College (LASC). In fact, 100% of the vendors surveyed
responded that they are very likely to conduct business with LASC again [Rec5.3]. In addition
to surveying our external vendors, the members of A2RT-5 also created an internal survey
[Rec5.4] which was electronically distributed to LASC staff who were identified as having
access to the SAP Procurement module for the purpose of procuring or approving the purchase
of goods and services. The data shows that staff would benefit from further training specifically
in the area of purchasing and payment of invoices [Rec5.5]. Furthermore, we acknowledge that
although adopted policies and procedures for the procurement and payment processes are in
place at LASC, the decentralized system that is practiced by the college does not facilitate

reliable adherence to timely payment as evidence by facts and data detailing the sequencing of
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http://portal.lasc.edu/president/ie/LASCs%20Accreditation%20Page/Evidence%20Rec5/Rec5.1.1_LACCD%20Master%20Procurement%20List.pdf
http://portal.lasc.edu/president/ie/LASCs%20Accreditation%20Page/Evidence%20Rec5/Rec5.1.1_LASC%20Vendor%20Satisfaction%20Survey%20Form%20-%20Sp%202017.pdf
http://portal.lasc.edu/president/ie/LASCs%20Accreditation%20Page/Evidence%20Rec5/Rec5.1.1_LASC%20Vendor%20Satisfaction%20Survey%20Results%20-%20Sp%202017.pdf
http://portal.lasc.edu/president/ie/LASCs%20Accreditation%20Page/Evidence%20Rec5/Rec5.1.1_LASC%20Contracted%20Campus%20Vendor%20Survey%20Form%20-%20Sp%202017.pdf
http://portal.lasc.edu/president/ie/LASCs%20Accreditation%20Page/Evidence%20Rec5/Rec5.1.1_LASC%20Contracted%20Campus%20Vendors%20Survey%20Results%20-%20Sp%202017.pdf

the procurement and accounts payable process [Rec5.6, Rec5.7, Rec5.8, Rec5.9]. The data

supports and validates concerns of frequent instances of late payments in excess of thirty (30)
days. Lastly, A2RT-5 has recommended, in the program review process, the addition of a
Purchasing Aide, in which this person would act as the liaison and direct person of contact for all
contracted services, therefore creating a centralized procurement process at Los Angeles
Southwest College and increasing the campus capacity to provide an efficient procurement
process that ensures continuity of services.

In February 2017, the Business Office purchased a document scanner and secured additional
filing cabinetry in preparation for the transitioning of all procurement documents to the Business
Office located in SSB 103. The central location for maintaining copies of all agreements has
been determined as the responsibility of the LASC Business Office. The process for
consolidating and transferring these files will begin no later than June 30, 2017.

Los Angeles Southwest College Administrative Services under the oversight of the Vice
President Administrative Services, will conduct an annual review of the centralized filing system
to ensure compliance with the recommendation to store all contractual records in a central
location for access and review by all constituents. The results of the review will be compared
with SAP records to provide an updated analysis of what was reported in Rec5.10 for the
purpose of ensuring continuity of service while meeting the college’s procurement needs in

accordance to Chancellors-Directive-142 [Rec5.10] and Board Rule 7100 [Rec5.11].
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http://portal.lasc.edu/president/ie/LASCs%20Accreditation%20Page/Forms/AllItems.aspx?RootFolder=%2Fpresident%2Fie%2FLASCs%20Accreditation%20Page%2FEvidence%20Rec5&FolderCTID=0x0120000450D955C99C9449BFAF8C6F2A274BCA&View=%7B917E609A-B6AB-457B-AF72-901E83B25768%7D&InitialTabId=Ribbon%2ERead&VisibilityContext=WSSTabPersistence
http://portal.lasc.edu/president/ie/LASCs%20Accreditation%20Page/Forms/AllItems.aspx?RootFolder=%2Fpresident%2Fie%2FLASCs%20Accreditation%20Page%2FEvidence%20Rec5&FolderCTID=0x0120000450D955C99C9449BFAF8C6F2A274BCA&View=%7B917E609A-B6AB-457B-AF72-901E83B25768%7D
http://portal.lasc.edu/president/ie/LASCs%20Accreditation%20Page/Forms/AllItems.aspx?RootFolder=%2Fpresident%2Fie%2FLASCs%20Accreditation%20Page%2FEvidence%20Rec5&FolderCTID=0x0120000450D955C99C9449BFAF8C6F2A274BCA&View=%7B917E609A-B6AB-457B-AF72-901E83B25768%7D
http://portal.lasc.edu/president/ie/LASCs%20Accreditation%20Page/Evidence%20Rec5/Rec5.1.1_Chancellors-Directive-142.pdf
http://portal.lasc.edu/president/ie/LASCs%20Accreditation%20Page/Evidence%20Rec5/Rec5.1.1_Board%20Regulation%207100.pdf

Recommendation 5: College Response

Evidence | Title of Evidence Document

Rec5.1 Rec5.1.1 LACCD Master Procurement List

Rec5.2 Rec5.1.1 LASC Vendor Satisfaction Survey Form - Sp 2017
Rec5.3 Rec5.1.1 LASC Vendor Satisfaction Survey Results - Sp 2017
Rec5.4 Rec5.1.1 LASC Contracted Campus Vendor Survey Form - Sp 2017
Rec5.5 Rec5.1.1 Customer Satisfaction Survey Results

Rec5.6 Rec5.1.1 SAP Recorded Contracts

Rech.7 Rec5.1.1 SAP Recorded STAs

Rec5.8 Rec5.1.1 SAP Recorded POs

Rec5.9 Rec5.1.1 Fiscal 2016-17 Accounts Payable Review

Rec5.10 | Rech.1.1 Chacellors-Directive-142

Rec5.11 | Rec5.1.1 Board Requlation 7100
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http://portal.lasc.edu/president/ie/LASCs%20Accreditation%20Page/Evidence%20Rec5/Rec5.1.1_LACCD%20Master%20Procurement%20List.pdf
http://portal.lasc.edu/president/ie/LASCs%20Accreditation%20Page/Evidence%2